
Value for Money Statement 

Academy trust name: The Northumberland Church of England Academy 

Academy trust company number: 6653439 

Year ended 31 August 2015 

 

As accounting officer the Executive Director has responsibility for ensuring that the academy trust delivers 

good value in the use of public resources. The accounting officer understands that value for money refers 

to the educational and wider societal outcomes achieved in return for the taxpayer resources received. 

 

The accounting officer considers how the trust’s use of its resources has provided good value for money 

during each academic year, and reports to the board of trustees where value for money can be improved, 

including the use of benchmarking data where available. The accounting officer for the academy trust has 

delivered improved value for money during the year by: 

Improving educational outcomes: 

The performance in the public examinations by Academy learners continues to improve.  

The performance in the public examinations by Academy learners has shown significant improvements in 

KS4 and continued improvements in KS2 and KS5.  

In the KS2 SATS the proportion of learners achieving Level 4+ in Reading, Writing and Maths was 

maintained at 81%. In Maths 93% achieved Level 4+ compared to 89% last year and 40% achieved Level 5 

compared to 31% last year. The proportion of learners achieving above expected progress improved in 

writing at 32% and mathematics at 32%.  

The KS4 results showed significant improvement over 2015 with more learners making expected and 

above expected progress translating into the increase in GCSE results. 

 5A* to C with English and Maths rose to 53.2% in 2015 compared to 39.9% in 2014 

 The gap between pupil premium and non pupil premium children dropped by 8% 

 Learners achieving expected progress in Mathematics rose to 61.9% in 2015 from 53% in 2014 

 Learners achieving better than expected progress in Mathematics rose to 25.2% in 2015 from 
17.5% in 2014 

 Learners achieving expected progress in English dipped to 67% in 2015 to 68.5% in 2014 

 Learners achieving better than expected progress in English rose to 33% in 2015 to 29% in 2014 
 

In the sixth form; 

 The A2 APS per entry continued to rise – 226.8 in 2015 compared to 221 in 2014 

 The % of A* and A grades rose to 38.8% from 32.1% in 2014 with academic subjects improving to 
14.5% from 3.4% and vocational subjects improving to 48.4% from 39.1% in 2014 

 The % of A* to B grades overall rose to 51.2% from 39.4% in 2014 with academic subjects improving 
to 25% from 14% and vocational subjects improving to 61.4% from 45.4% in 2014 

 AS Level pass rate improved to 83% from 69% in 2014 

 50% of learners went to university, 4% of learners entered Further Education and 46% entered 
employment or apprenticeships. There were no learners classified as NEET.  

 
The staffing structure is regularly reviewed and this year the secondary Maths and English departments 

have been more stable with the recruitment of new Heads of Faculty and other staff and it is already 
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showing a positive impact. 

Extra-curricular activities continue to expand and develop with a growing number of students involved in 

the Combined Cadet Force and DoE programmes. Academy sport continues to grow with individual 

students and teams doing well at regional level and in some cases reaching national finals.  

Financial governance and oversight: 

The income to the Academy this year was up on the previous year but expenditure was higher, principally 

due to salary inflation rises and incremental drift.  The Finance & General Purposes Committee, which is 

chaired by a qualified accountant, provides a strong overview of the financial performance of the 

Academy. The Academy maintained a tight control on its finances with monthly management accounts 

and fortnightly updates, which enable it to manage its cash flow and identify areas of concern or 

opportunity early. This year there were unexpected additional costs due: to the national pay award for 

support staff being different from that indicated when the budgets were set; more students taking up 

apprenticeships rather than staying on into the 6th Form and a slower than expected take up of 2 year old 

places. These put considerable pressure on the Academy’s finances but through tight financial controls 

and prioritisation the Academy still achieved a modest surplus at the end the year  

Better purchasing: 

The Academy continuously looks to improve the value for money from providers and ran major tenders 

for the installation of biomass boilers at Robert Stephenson Campus, outdoor equipment for the early 

years, photocopiers, grounds maintenance, insurance and Chrome books for use in the 6th form that 

resulted in improved service levels with reduced costs. For lower value contracts the Academy has 

reviewed contracts up for renewal to assess the value for money and sought competitive quotations for a 

number of services which resulted in a move of suppliers. The Academy makes use of its size to receive 

more competitive quotations from suppliers. The Academy is a member of a number of buying consortia 

including CPC and YPO and uses these to obtain and benchmark the best procurement costs.  

The Academy bid for and received significant funding from Sport England and Rio Tinto legacy Fund to 

help install a 3G sports pitch at Josephine Butler campus. A competitive tendering process achieved the 

best VfM option of contractor. The pitch has already generated significant interest from local sports clubs 

who wish to use it and will provide a significant revenue stream for the Academy. 

 


