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Mosaic Federation: 
Over the past year the governing board of Mosaic Federation have focused on tightening 
the processes and systems which allow effective governance of both schools within the 
federation and allows for equal focus. 
 
To achieve this we have delegated responsibility for each school to a Vice Chair and a 
Standards Committee for each school.  This has allowed us to maintain effective governance 
of each school since federation in Sept 2017. 
 
The Chair of Governors has an overarching view of both schools and the federation as a 
whole. This has proved to be an effective system this year and the Governing Board are 
pleased with the rigour and detail this allows. 
 
The Federation was born from successful school to school support. This is an area we are 
now ready to engage with again. Effective appointments to both schools senior leadership 
teams have allowed us to increase our support capacity. As a Governing board we fully 
recognise the  benefits school to school support brings to the staff experiences, skills, 
knowledge and the opportunity for reflection in our own schools.  
 
Hedworthfield Primary School: 
Hedworthfield Primary School has worked hard to improve the level of challenge provided 
for our pupils and the quality of teaching in every lesson. Tight monitoring  and effective 
systems have seen a significant improvement in school since  inspection. Governors have 
been particularly impressed by the achievement of pupils without and EHC plan in Year 6 in 
2018 with results well above national averages.  
 
Our challenge is reporting the achievements of school and the quality of education when 
data naturally  fluctuates depending on the number of EHC pupils in mainstream and our 
additional needs base.  We are committed to our inclusive ethos and believe strongly that 
our pupil deserve the very best opportunities.  
 
Attendance has been an issue this year as a result of a long term absence of our family 
support and attendance officer in the summer term 2017 which resulted in a new 
appointment being made. Attendance has improved throughout the year as a result of an 
effective appointment and tightening up of system and processes.  
 

                                                                                                                          



 
 

Strategies to address the in school disadvantaged gap have had an impact in EYFS and KS1 
but were less successful in years 5/ 6. Historical gaps are large for these cohorts and the 
capacity to address them was limited. This year we have appointed an additional teacher 
and reorganised staff to ensure targeted support has an impact on our most vulnerable 
children. We are also reviewing the links between underachievement of disadvantaged pupil 
who also acces social services and the role our family support team and counselling team 
can play.  
 
We are positive that we have the capacity on school to secure a successful year for our 
pupils and families.  
 
 

                                                                                                                          


