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1.    Summary information 

School 

Academic Year  2018-19  Total Pupil Premium 
budget 

 £318,898  Date of most recent Pupil 
Premium  Review 

 Sept 2017 

Total number of 
students 

  Number of students 
eligible for Pupil 
Premium 

 339  Date for next internal review of 
this strategy 

Jan 19 

  
 

2.  Current attainment 2017-18 

 Unvalidated data 
2016-17  figures in brackets 

Students eligible 
for Pupil Premium 

Students eligible for Pupil 
Premium (excluding 6 

students attending off site 
provision) 

Students not eligible for 
Pupil Premium  

Progress 8 score average   -0.71 (-0.9)  -0.4  -0.14 

Attainment 8 score average  36.21  (32.96)  42.11  45.67 
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3.  Barriers to future attainment (for students eligible for Pupil Premium) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.    Performance of middle ability learners for whom we receive Pupil Premium is lower than that of their peers at GCSE - in 
particular boys. At KS3 the Upper ability learners (boys) are identified as making the least progress as identified in half 
termly data collections and key stage exit data.  

B.    In year 8 we have a large cohort of students who are still not Secondary ready, (76/176 which represents 43% of the 
cohort). A large proportion of these students are designated Pupil Premium (58%). In 2017-18 year 7 not secondary ready 
students made more significant progress (Avge P8 for Secondary ready is -2.72 and -1.22 for the not secondary ready) than 
the non secondary ready cohort. High quality work needs to continue with the Pupil Premium cohort to ensure that good 
progress is maintained and that similar strategies are adopted with the current year 7 which has a higher cohort of 
students not secondary ready. 

C.    Pupil Premium students who attend off-site provision or have significant issues that result in ATLAS ( inclusion provision) 
do not achieve as well as their peers at GCSE. The major barrier to achievement are the qualifications offered, engagement 
in learning but primarily attendance in school and to exams. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance and Punctuality - linked to parental engagement still remains a factor affecting attainment within the Pupil 
Premium cohort. In year 11 (2017-18) those Pupil Premium students who had an attendance of 95% or above achieved an 
average progress 8 score of -0.04 whilst those under 90% achieved an average progress 8 of -1.64. This illustrates the need 
to improve attendance of the Pupil Premium cohort further and to prevent trends emerging in younger students. 

4.  Desired outcomes (desired outcomes and how they will be 
measured) 

Success criteria 

A.   To ensure all Pupil Premium students but specifically 
middle ability boys receive challenge and effective 
teaching achieved by further improving the effectiveness 
of staff and the overall quality of teaching for all.  

P8 and A8 gap between core and non-core subjects to further 
close; gap between Pupil Premium and Non-Pupil Premium P8 
and A8 closing. This will build upon current progress where the 
gap has closed (progress 8 in the previous academic year was -0.9 
and the (unvalidated data) for 2017-18 progress 8 for the Pupil 
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Premium cohort was -0.71). If we exclude 6 students who 
attended off-site provision this falls to -0.4 illustrating that for 
those students who completed their education within the 
mainstream (or ATLAS) students performed significantly better 
than the previous year. 
 

B.   Improve literacy and numeracy skills to enable students 
to access the curriculum - particularly of the year 7 and 
year 8 cohorts.  Improvements in reading ages would 
lead to enhanced access to lesson content and thus 
prepare for external examination. Also ensure that the 
large proportion of students who have significant 
barriers approx. 15% in year 7 and 8 
(dyslexia/dyscalculia) receive required additional support 
and meet individual targets. 
 

Continue improvement in reading ages above functional literacy 
levels, leading to an increase in students with a reading age above 
their chronological age; reading age of Pupil Premium students 
improving by an average of 6 months. 
 
The 16% of students in year 7, 8 and 9 (dyslexia/dyscalculia) 
receive required additional support and meet individual targets. 
 
In 2017-18, 74% of Pupil Premium students made progress,  39% 
made over 1 years progress and 25% 2 years progress.  Target for 
2018-19 is for 40% of students in year 7 to make 1 years progress 
within the Pupil Premium cohort. 

C.   Use data tracking effectively to ensure targeted support 
and intervention. Ensure the curriculum is inclusive and 
bespoke to those exhibiting the greatest barriers at KS4.  

Progress Leader to focus on cohort of students every two weeks 
and engage parents in progress conversations and targets. 
Bespoke curriculum (ATLAS) and increased extra-curricular 
opportunity and support. Ultimately resulting in a reduction in 
behaviour related incidents and improved attainment. 
 
Pupil Premium fixed term exclusions fell to 8.71% of cohort 
compared to schools nationally at 23.07% in 2018. To further this 
decline through a reduction in students accessing PALS and fair 
access by utilizing rapid support. 
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Improved communication and data sharing between offsite 
provisions and Burnside - illustrated by an increased attendance 
intervention and evidence trail.  

D. Ensure barriers (over time and emerging) are readily 
identified and that data is used effectively to ensure that 
parents and the young person are supported in making 
effective choices regarding access to schooling. 

Between half terms 1 and 2 we were able to effect a  
decline in the number of students designated as Persistent 
Absence (PA). In addition we saw an improvement in punctuality 
to school since appointment of school minibus driver. Average 
lates for term 2 were 17.2 and in term 3 they were 5.2. We need 
to ensure that we maintain these improvements. 
 
Ensure close monitoring of Pupil Premium cohort at KS4 and 
ensure vulnerable cohorts ( ATLAS, Moorbridge  and PALS) are 
effectively monitored with rapid intervention. Success measured 
by improved attendance, family support and effectiveness of legal 
processes. Thus improving academic outcomes (progress 8 and 
attainment 8 at GCSE). 

 

5.  Planned expenditure 

  Academic year   2018-19 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

    i. Quality of teaching for all 

   Chosen action / 
approach 

What is the evidence and rationale for this choice?  Staff lead  Review 
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A  Improved training 

offer bespoke to staff 
needs. 

To ensure that differentiation in training enables teaching to become 
at least effective across curriculum areas. Staff to focus upon middle 
attaining Pupil Premium students and exam access (literacy) at both 
KS3 and 4. A focus on remarkable learning should ensure that more 
students are given opportunity to practice and witness modelling of 
higher level skills as according to Blooms. 

MS/HA  Termly - 
through 
lesson 
observation 
data 

A  Improve differentiation 
for all learners through 
high quality 
questioning and 
ensuring accessibility 
using keyword 
vocabulary strategies. 

Learners have high aspirations but can lack resilience when they fail 
to meet these. Skilful questioning enables opportunity for success 
and develops confidence and resilience as well as engagement. An 
ethos of challenge for all  (John Hattie, Educationalist). Greater 
success is enabled for Pupil Premium students who can exhibit 
comprehension difficulties due to low exposure to vocabulary. As the 
data for students who attended mainstream school in 2017-18 
illustrates significant improvements, mainstream Pupil Premium 
progress 8 (excluding our inclusion facility (ATLAS) and external 
provision (PALS) was -0.2. This indicates that adjustments to Teaching 
& Learning practise have had an impact upon those that needed it 
most. The target is to ensure this is maintained and that new staff 
adopt effective practice. 

SLT- Line Managers 
- through line 
management 
meeting minutes. 

Every 4 
weeks 

A/C  Bespoke CPD to 
develop teacher skill 
set in dealing with 
ADHD and students 
exhibiting social and 
emotional needs. 

Working memory is a requirement of assessment and students with 
such SEN issues require a toolkit to enable access due to working 
memory deficit. By increasing teacher knowledge this enables lesson 
differentiation which develops these strategies and thus will become 
their normal way of working.  

LH  Termly data 
analysis of 
cohorts by 
CJ. 
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A/B  Effective merit / 

rewards systems 
enabling access to 
resources for the most 
vulnerable but also 
aspirational trips. 

Students at Burnside respond well to short terms reward and the 
poverty proofing audit clearly stated in feedback that students would 
benefit from greater opportunity for short term success and working 
towards future goals through the merit system. The poverty proofing 
review (students voice March 2018) illustrated that students have 
been offered a larger range of reward activities and that students 
appreciate that there is more access. Students value their reward 
activities. 

RA/CJ  Weekly 
analysis of 
year group 
data and a 
comparison 
with 
previous. 

Total budgeted cost   £38,338 

   ii. Targeted support 

   Chosen action / 
approach 

What is the evidence and rationale for this choice?  Staff lead  Review 

A/B  Progress Leaders to 
ensure bespoke 
intervention after data 
collection with a focus 
on Pupil Premium 
students as compared 
to their peers within 
school. 

Increased non-teaching support and availability resulted in smaller 
gaps between Pupil Premium students and their peers at KS3 and 
reversed the previous trend of decline in year 9. This is as compared 
to KS4 where traditional Heads of Year remained in post. However, 
case conferences for Pupil Premium students in year 11 ensured a 
whole school focus shared between year leaders and curriculum 
staff. This helped ensure improved progress for the on-site Pupil 
Premium cohort in 2017-18 GCSE results. 

CM, Progress 
Leaders 

6 data 
collections 
per year 

A  Regular review of 
progress for year 11 
cohort using Pupil 
Premium case 
conferences to explore 
progress of all Pupil 
Premium students 

Curriculum areas to have greater awareness of the strengths and 
difficulties faced by each disadvantaged Pupil Premium student who 
is showing underachievement. 
Progress 8  improved from -0.9 to -0.71, more significantly those who 
were educated within the mainstream progress was -0.21. Illustrating 
effective whole school understanding of students at risk. 
 

CLM  Half termly 

6 



 
across all curriculum 
areas 

C  Improved curriculum 
offer for students 
accessing alternative 
or ATLAS provision. 

The trial in offering students who attend PALS the opportunity to 
access dual science benefited the P8 of the students who attended 
exams. Thus to continue to offer Science synergy to the current 
cohort with support / resource sharing from Burnside Science 
department. 
To investigate and offer alternative qualifications such as animal care 
(through Durham Federation) and ensure all students have a full 
basket 3 in all cohorts. 

CJ/LI/CLM  At case 
conferences 
and through 
data 
collection. 

A  Effective IAG to engage 
disadvantaged Pupil 
Premium students. 2 
members of the 
support staff team 
allocated to Pupil 
Premium engagement. 

IAG and engagement activities. 3 University activity days just for all 
disadvantaged Pupil Premium students. Also regular interviews and 
preparation for next steps to reduce those at risk of being NEET. 
Within 2017-18 there were in year improvements in attendance and 
all who engaged attended all exams . A priority for college interviews 
and visits is the ATLAS cohort as identified by those who had a 
placement by summer exams engaging fully in exams. 

AS/PL  Monthly 
review 

A/D  Monthly attendance 
and behaviour review 
conferences for Pupil 
Premium students 
who are showing 
difficulties in all year 
groups. 
 

More rapid and bespoke intervention offered which aims to reduce 
disengagement from school. Since the introduction of case 
conferences in 2018 there was a decline in exclusion figures in 
2017-18: 8.9% of all students Pupil Premium had a fixed term 
exclusion in term 1 but only 2.3% in term 2. This also improves 
attendance figures and therefore access to education. 
 
 
 

CJ/RA/Progress 
Leaders/SENCO 
and Student 
support team 

1 year group 
each week 
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B  Effective transition 

activities that enable 
early identification and 
support of those with 
literacy / numeracy / 
learning barriers. 

A transition coordinator, designated transition space and effective 
collaboration with primaries showed success in the 2016 strategy. 
The students designated as Pupil Premium made more progress 
than their peers in 2016/17. In 2017-18 writing intervention for 17 
middle attainers (Pupil Premium) to improve writing skills in year 7. 
13 students made at least one grade sub level of progress as 
determined by English Language assessments. In year 8, 9 students 
received intervention and the same progress was made by 6 
students. 
 
 

HC/NS/ LW/LG  Half termly 
through 
partnership 
meetings/ 
intervention 
6 week 
programs 

B  Use of accelerated 
reader for all and 
bespoke intervention 
for 15% of students 
exhibiting more 
specific literacy / 
numeracy barriers. 

The Education Endowment Foundation (EEF) have evaluated 
Accelerated Reader as having secure intervention 
evidence, with an impact size of +0.24 - the equivalent of 
approximately 3 months of additional progress in reading age after 
22 weeks. The evaluation also indicates a positive impact for Free 
Schol Meals (FSM) - eligible students of +5 months progress. 
In 2017-18 77% of students made some progress with 97% of 
students considered not secondary ready making progress, 40% of 
these made one years progress and 21% made two years progress. 
 
 

LH/CB/LW  Termly 
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B/C/D  Further development 

of ATLAS  inclusion 
facility and curriculum. 

The gap between the mainstream Pupil Premium cohort and ATLAS 
students was  -0.19 in 2017-18. The gap between the mainstream 
Pupil Premium cohort and PALS students was  -1.35 (6 students). 
Thus illustrating 10% of the Pupil Premium cohort had a significant 
effect on overall underperformance and that they would have 
achieved better outcomes on site. 
 
Ensuring students stay in Burnside improves their academic 
outcomes as compared to off-site provision. 
 
To further enhance attainment students have been offered 2 
additional courses in year 11 which will top up their basket 3 
qualifications. Also the teaching timetable has been extended to 
ensure more access to Maths and English and higher proportion of 
effective teaching.  

CJ  Aug 2019/ 
case 
conferences 

A/C/D  Key workers and 
increased access to 
counselling services 
for students exhibiting 
difficulty. All students 
exhibiting difficulty 
have a key worker and 
learning passport 
ensuring staff are 
aware of how to best 
cater for their needs. 
This is supported by an 
online information 
system. 

Students making the most progress in terms of A8/P8 are those who 
receive bespoke support. Particularly for our lowest attainers at all 
data collections. We are therefore applying similar principles to some 
of our middle attainers who are Pupil Premium. 
In addition, we commissioned a ‘poverty proofing audit’ and the 
student body stated that they would like greater access to support 
and services. We have increased our Ed Psych Service Level 
Agreement (SLA) to ensure we can offer small group therapeutic 
intervention and purchased a school based councillor for 2 days per 
week.  
In 2017-18, 37 Pupil Premium students accessed counselling - all 
showed improvements in exit data according to Streetwise, on 
average students showed a decline by 10 risk points (BPS verified 
tool). 

CJ/MT/LI/JW  Termly 
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D  Two EWO’s and a mini 

bus driver  to work in 
liaison with Pupil 
Premium families 
where trends are 
emerging or historic 
poor attendance is an 
issue. 
Also a member of staff 
allocated specifically 
for intervention with 
our most vulnerable 
cohorts (all Pupil 
Premium). 
 
 
 

2017-18 data shows that overall Persistent Absence (PA) was at 
11% for the academic year as compared to data released in May 
2018 which shows Persistent Absence (PA) after term 1 
nationally at 13.3%. It is worthy of note that nationally it is expected 
that half terms 1-4 Persistent Absence data to be higher than 13.3%. 
There was significant in year decline in Persistent Absence across all 
year groups. In addition punctuality improved. 
 
 
* Un-verified data - awaiting LA data 

 CJ/DL/SA/AG   Weekly 

B  Appointment of a lead 
for training and 
effective delivery of a 
Dyslexia program for 
all identified learners 

The dyslexia team at North Tyneside have tested students who have 
previously had bespoke intervention within school and these 
students have all made good progress as determined by external 
tests carried out by the Dyslexia team. Where dyslexia interventions 
have been made with the year 8 cohort some significant progress 
has been made as identified by the dyslexia team 
 
 
 

CJ/CB  Termly 

Total budgeted cost   £112,748 
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 iii.    Other approaches 

   Chosen action / 
approach 

What is the evidence and rationale for this choice?  Staff lead  Review 

A/D  Develop the 
extra-curricular offer 
within school to 
enable participation 
and buy-in. 

All staff to be offered the opportunity to deliver an extra-curricular 
project that increases opportunity for more able Pupil Premium 
students but also increase engagement of middle ability learners. 
In 2017-18 funded music projects were used to develop social and 
emotional resilience targeted at increasing participation in whole 
school life have been successful in retention and students are making 
good academic progress. 15 of 16 students made progress towards 
their targets and average progress made was +0.66 all were Pupil 
Premium 

MS/DJ  June 2018 

A/D  Behaviour for 
Learning system, 
Quantum and 
rewards activities 

Effective behaviour policies ensure appropriate choices are made 
which ensure less disruption in lessons so that all learners can make 
progress including those who are Pupil Premium. 
In 2017-18, 23% of disadvantages learners had a C4 referral resulting 
in removal from lessons compared with 10% for those who are non 
disadvantaged. The disadvantaged Pupil Premium boys are the group 
where intervention is required as 48% received a C4 compared to only 
22% of disadvantaged Pupil Premium girls. Year 7 and 8 
disadvantaged Pupil Premium boys need more intervention as the 
trend shows decline in incidents across the year for year 9,10 and 11. 

CJ/RA  Weekly 

A-D  Development of a 
sixth form peer 
mentoring program 

As recommended as an action through the poverty proofing audit. 
Peer mentors to offer support both in class, through the call out 
system and in ATLAS/QUANTUM. 
In 2017-18 all students except 1 improved in terms of progress 
towards target grade across the 6 month period and 2 Persistent 
Absence students made significant improvements in attendance.  

JW/CJ  Termly 

11 



 
A-D  STEM projects and 

extra-curricular offer 
Improving opportunity for developing aspirations and impacting upon 
exam success. 
In 2017-18 of 14 students who were Pupil Premium - all made 
progress and 2 exceeded end of year targets. 

JRD/NMY  Termly 
through 
data 
collection  

D  Rewards activities 
and vouchers for 
100% attendance 

Student voice illustrated a need for a more significant and aspirational 
end of term rewards. Also weekly vouchers (£5 per year group) are 
awarded for 100% attendance. Attendance has improved from 94% to 
94.5%  since their introduction, despite an increase in students 
arriving in year 7 designated as Persistent Absence.  Persistent 
Absence decline is less influenced by rewards. 

RA  Termly 

D  Attendance support 
to families with 
breakfast club and 
transport into 
school using the 
school minibus 

The ‘poverty proofing report’ highlighted that this strategy supports 
the most vulnerable and enables a positive start to the day to prepare 
students for learning. This is routinely accessed by approx. 25 KS3 
students who are Pupil Premium but it is open to all. 
Decline in number of students designated as Persistent Absence 
within the year. Improvement in punctuality to school since 
appointment of school minibus driver. Average number of student 
lates for term 2 were 17.2 and in term 3 they were 5.2 per day. Thus 
0.5 % of cohort. 

CJ/JC  Sept 2018 

A/B/C/D  Application for the 
School's ‘Health and 
wellbeing award’. 

To audit the school provision and seek advice from the National 
children’s Bureau to explore mental health issues and barriers and 
assess future need / interventions. 
The interim report illustrates a well developed package of support for 
students with emotional and social issues. The report recommended 
a comprehensive student voice report to assess next steps but also 
mental wellbeing for staff. 

CJ/ JS  Nov 2018, 
 
March 2019 
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E  Access fund 

available to students 
to ensure barriers to 
learning are 
removed. 

Whilst all pupil premium students will have access the strategies / 
activities above the additional fund is available to support: 

● Provision of school meals and uniform for learners and their 
parents in difficult circumstances 

● Covering the full cost of Technology materials (food, textiles 
etc) - this applies to the whole school 

● Subsidising school trips 
● The purchase of learning resources such as textbooks and 

equipment such as tablets / chromebooks 
● Purchase of additional Education Psychology resource for 

therapeutic use 
● Learning opportunities at Barnardo’s Outreach programs / 

Princes Trust/ Safety Works 

CJ  Sept 2018 

Total budgeted cost   £107,511 
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