Teaching, Learning and Assessment Policy
Teaching, learning and assessment at Lord Lawson uses our T&L model as a
basis for effective and consistent practice.

The Model:
At the core of the model are our students, our most important stakeholders. The focus of all
planning is centred on their knowledge and planning lessons that develops the best outcomes
for them.

The planning cycle is based on research into the Accelerated Learning cycle and is designed to
lead students through their learning and to develop their independent learning behaviours. It is
a flexible cycle and not prescriptive.

The principles of learning are from the worldwide research carried out by the OECD into
effective learning environments. They are the foundation of our model and underpin all T&L
and CPD priorities.

The student and teacher behaviours allow us to reflect on what we do as teachers to
encourage independent learning behaviours in our students and to develop effective teaching
practice. In collaboration with staff and students the Staff LLoB 10 and Student LLoB 7 have
been created that exemplify our minimal expectations in learning behaviours.

The Planning Cycle
(Please find copies of the Academy’s lesson plan and guidance in
appendices)

Lesson plans do not have to be produced for all lessons, but
we do expect all lessons to be planned, with evidence of
planning e.g. via powerpoints, worksheets etc. The
Planning Cycle is based around a model of accelerated
learning and includes within a lesson the stages of:
● Connecting the learning
● Sharing Learning Outcomes and Success Criteria
● Activating learning where students are engaging
with new information or developing and practicing
learner behaviours
● Demonstrating learning when students are given
time to demonstrate what they have learnt and to
make progress against agreed success criteria
● Review and Consolidate learning when students
can reflect, review or improve upon their learning
● Independent Learning TASKS, AS APPROPRIATE
Departments can use Wednesday afternoon PD time to collaboratively plan lessons and prepare quality schemes
of work. Departments share their SoW and lessons in different ways so department leadership teams must
ensure their staff know which platform and systems their department works from: STaG, Real Smart, Google docs,
Powerpoint.
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Learning Behaviours
All classrooms will display a large poster of the Student LLoB 7 – this should be referred to explicitly in teaching to
enforce the learning behaviours we are developing in students. When used they exemplify the 5Rs +1, the
learning behaviours we expect our students to demonstrate: resilience, responsibility, resourceful, reflective, and
reasoning all demonstrated through respectful behaviour.
The Staff LLoB 10 is designed as a template for consistent and effective practice in the classroom. The LLoB 10
incorporates the lesson planning cycle into the expectations we have of teachers, in every lesson.
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Quality Work, Marking and Feedback Expectations
We mark students’ work for three reasons:
1. For students to act upon our feedback and make progress, over time
2. To inform our future planning and teaching
3. To ensure high expectations and a consistency in quality work produced by students
In order for marking to be meaningful it must have an impact on the student. Ask yourself whether your
feedback has
a) Provided clarity or addressed student misconceptions
b) Increased student aspiration to progress and improve
c) Increased effort and motivation in the student
If your feedback has not had this kind of impact then it has not been meaningful and your feedback has
either been misunderstood or ignored.
Feedback needs to be planned into schemes of learning and teachers need to plan which key pieces of
work need meaningful feedback. Planning which key pieces of work will receive meaningful feedback
will subsequently make marking more manageable for teachers, and help with reducing work load.
Time for students to respond appropriately to the feedback also needs to be planned into lessons,
alongside strategies to develop students’ ability in responding to their feedback.
Departments will indicate which key pieces of work will receive meaningful feedback, for each year group.
These pieces of work will
● receive specific and useful www.ebi comments
● have relevant student responses
● demonstrate impact on student outcomes
All other work must be checked for quality of work, presentation, completion of work and marking for
literacy, where appropriate, following the Academy policy below:
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Marking:
O Teachers mark and give feedback in red pen; students mark and respond to feedback in green pen
O It is an expectation that student work should be checked at least every 3 weeks
Maintenance Marking:
O Presentation of work is structured and neat i.e. date, underlined title, clearly set out. Pen used for written
work, pencil for diagrams etc. (LLOB 7)
O Teachers must check that work is well presented and strongly encourage students to have pride in their work
O Worksheets must be titled, dated and stuck in books neatly.
O All work must be completed – nothing should be left unfinished. Teacher must address this with the student
O Homework is set regularly, recorded in the Student Planner and CLEARLY IDENTIFIED in books/files by the code
HWK and dated
Assessment Marking:
O Teachers’ feedback to students must be content and/or skill specific and USEFUL
O Key pieces of work to be marked thoroughly against destination grades and assessment criteria which should
inform www.ebi feedback
O Literacy Marking Policy MUST be applied for all pieces of work identified as key assessments and addressed in
extended writing pieces
Student Response to Feedback:
O Students must RESPOND to feedback from the teacher (LLOB 7)
O If a key assessment is graded below the students’ destination grade, then they are expected to re-submit their
work:
§Work assessed -2 below a destination grade, will require students to re-submit or comprehensively edit
their work for a re-mark.
§Work assessed -1 below a destination grade, will require students to make green pen improvements
§Work assessed 0 or +1, should have feedback that makes clear how their work has been successful.
Commendations:
O Staff should look at all work for opportunities to award commendations against the LLoB7 and our student
learning behaviours – the 5Rs

Departments are expected to amend the whole Academy policy to reflect assessment and feedback
requirements in their subjects. All department staff are expected to consistently follow the Academy
and departmental Quality Work, Marking and Feedback policies. Learning walks and book scrutinies will
use these policies to help form a judgement about the quality of teaching, alongside other selfevaluation activities.
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Making Homework Count
Importance of Homework
Homework provides useful opportunities to extend/consolidate or practice/rehearse learning started in lessons.
It is also an important activity in terms of developing independent learning skills with our students and getting
them into good learning habits.
Types of Homework:
o

o

The nature of homework set is at the discretion of the department and should be appropriate to the
learning. For example, homework activities could range from practising solving problems in maths, to
researching something in preparation for a lesson, to rehearsing vocabulary for a test, or writing up an
investigation.
Homework must be planned, meaningful and productive not a last minute ‘bolt on’.

Marking of Homework:
o
o

Homework should be marked in line with Academy/Department policy and could be peer/self assessed if
appropriate.
Homework should be fully completed and well-presented. Students will be expected to resubmit
homework if it is not of required standard.

Frequency of Homework:
o

The frequency of homework is at the discretion of departments and is outlined in department policies.
However, it is expected that students receive homework on a regular basis, depending on the number of
student lessons per fortnight.

Recording of Homework:
o
o
o

All homework must be recorded in student planners.
All homework must be clearly identified and titled as homework in student books/files.
Students should be informed of due date and length of time homework should take.

All departments will use the above as a basis for their Homework Policy, but will personalise specific to their
relevant needs/requirements.
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Summative Assessment
Teachers will provide information about students’ progress at 3 Data Drop entries across the Academic
year. Departments will decide upon the type of assessments they will use to assess students’
knowledge, skills and understanding in their subjects. They must use a range of work to assess progress,
including testing; this is expected to become cumulative across the year.
KS3 data drop entries will provide a current assessment against a student's’ destination grade and
whether they require improvement (-2); are working towards their target (-1); are on target (0) or are
making good progress (+1).
KS4 data drops require teachers to use their assessment procedures to make an end of KS4 prediction
about their students’ progress.
KS5 data drops require teachers to use their assessment procedures to make an end of KS5 prediction
about their students’ progress.
At each Data Drop opportunity, staff will be expected to complete a 4Is form, outlining the intervention
strategies used for any students that are falling behind their destination grade.
Individual staff will have student progress meetings with their Subject Leader and KS3 Co-ordinators
about the progress in individual classes. Meetings with Line Managers will discuss the progress of
departments through analysis and evaluation of the data and discussions that assessments are fit for
purpose. This is especially important in light of the recent changes made to the KS3 curriculum.
SISRA provides the up-to-date data information for KS4
KS3 data is provided to all KS3 co-ordinators after each data drop by ACA
KS5 data is provided to all KS5 co-ordinators after each data drop by ACA (commencing September
2016)
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Assessment, Target Setting and Recording Student Progress in KS3 and KS4.
●
●
●
●
●

Some information that you may find helpful:
Changes that have be made to the National Curriculum by the Government.
How the new Grading structure at GCSE has changed
How we set student targets and track student progress
How we mark student work
How we report to Parents

1) The Government has made a number of significant changes to the content that we teach and
the way that we assess:
•

Changed the content of the National Curriculum at Key Stage 2 (Primary School) and Key Stage 3
(Years 7-9). These changes have influenced the subject content of what is taught to our students
at Lord Lawson of Beamish Academy.

•

It has also made significant changes to the GCSE (and A level) syllabuses; not only revising subject
content but also changing the way in which we assess students. At Key Stage 4 (Years 10 and 11),
for example, most GCSE subjects will be linear (only assessing students at the end of the course)
and have had substantial content added, making them much bigger courses.

•

Another significant change has been the new grading structure introduced by the Department of
Education, which will affect GCSE courses for students taking their exams in the summer of 2016.
For this reason existing National Curriculum levels, which we previously used at Key Stage 3 have
become out-dated. You may have heard about ‘Assessment without Levels’. This refers to
National Curriculum levels (typically Levels 3c-8a used in Primary school and until the end of Year
9 in secondary school). This system of levels no longer exists and has been removed from all
programmes of study within Key Stage 3.
The Department for Education will, however, continue to judge the progress students have made
over 5 years, between the end of Primary school and the end of their GCSE studies.
The Department for Education has now given all schools the freedom to assess students’ work in
different ways.
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2) The GCSE grading structure has changed
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The new grading system explained:
Grade 9: Top A* performers nationally
Grade 8: The rest of those who obtained A* but did not qualify for a 9
Grade 7: Equivalent to an A grade pass
Grade 6: Covering top of existing B grade
Grade 5: The International benchmark, showing the performance of students getting top-grade
passes in high performing countries in international league tables. It is pitched at the top third
of a current grade C and considered to be a good pass.
Grade 4: Equivalent to the bottom two thirds of C grade pass
Grade 3: Equivalent to a D grade pass
Grade 2: Equivalent to an E grade pass
Grade 1: Equivalent to grade F and G passes

3) Setting students challenging targets
At Lord Lawson, every student is given a “destination” grade based upon their exam results in
Mathematics and English taken at the end of Year 6 in Primary School. The “destination” grade is
the grade students are expected to achieve in their GCSE exams at the end of Year 11.
The destination grade is deliberately aspirational, we want students to do their very best, and
contains significant challenge. Students who achieve their destination grade and work at this
standard throughout their school career are making very good progress.
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4) Marking student work from half term onwards
This is best illustrated by the following example – the table below shows the destination grades
of four different students in year 8.
In this example, the teacher has marked student work and has judged each student to be working
at the standard of a (new GCSE) grade “6” (albeit for students in Year 8).
The number the student will see recorded on their work however is the difference between what
the work has been graded at and the destination grade (the difference between what the work
has been graded at and the standard they should be working at).
Subsequent actions are illustrated in the final column.

Destination
Grade (end
of Ks4)

Teacher
Assesses
work at
grade…

Differential
(appears on
student
work)

Actions and Feedback

Student
A

8 (old A*)

6 (old B)

-2

This work “requires
Improvement”. Teacher
provides focused feedback and
student is required to redo the
work and resubmit for grading.

Student
B

7 (old A)

6 (old B)

-1

This work is “working towards”
standard. Teacher provides
focused feedback and student
completes improvements in
green pen.

Student
C

6 (old B)

6 (old B)

0

This work is meeting the
standard. Progress is therefore
“good”. Teacher provides
feedback on what student has
done well.

Student
D

5 (old C)

6 (old B)

+1

This work is above standard. An
“Outstanding” piece of work.
Student will be congratulated
and receive feedback on what
they have done so well.
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5) Tracking Progress and Reporting to Parents
The work students complete will be assessed against the progress they are making towards their
destination GCSE grade as follows:
●
(+1) Outstanding Progress – Consistently working above their baseline threshold
and on track to achieve one grade higher than their destination grade.
● (0) Good Progress – Working towards the top of their baseline threshold and are
on track to achieve their destination grade. Students are consistently producing work within their
baseline threshold.
● (-1) Working Towards – Working towards the lower end of their baseline
threshold. Some of students assessed work has achieved their baseline threshold, however, they
are yet to be consistently producing work at this level. At this level students are within one
grade/level of the destination grade in order to make good progress.
● (-2) Requires Improvement – There are serious concerns about progress. Student
is consistently producing work well below their destination grade.
Below is an example of what a student report will look like:

Student progress is judged in every subject against the destination GCSE grade (which is based on
the relevant Key Stage 2 starting point). All subject teachers’ will be reporting PROGRESS rather
than giving a grade. In addition to this, formative comments will be given for every subject,
alongside homework, classwork and “Attitude to Learning” (A2L) scores.
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Quality Assurance
Leaders, at all levels, will carry out a range of self-evaluation activities to ensure that there is a
consistency of practice across departments and the Academy. This will be carried at department level,
led by Subject Leaders and on a whole Academy level, led by the QA team. Feedback and observations
from whole Academy learning walks and book scrutinies will be shared with all staff, with appropriate
changes made to CPD and training priorities. All staff will receive individual feedback after learning
walks, with follow up when necessary.
CPD
The focus of CPD throughout this Academic year will be based upon needs identified from Self
Evaluation of previous academic year and any adhoc items arising throughout the year.
●
●
●
●

Consistency
Progress
Closing the Gap
Challenge

We use the Academy T&L model and planning framework as a basis for all training, and will look at ways
that feedback, questioning and oracy can provide strategies for staff in the classroom.
Staff are well qualified and knowledgeable practitioners and for the last three years staff have engaged
in Professional Learning Communities focussed around Academy priorities including attendance at
regular professional development to reflect on and share best practice. This year due to the many
exam board specification changes and KS3 developments PLCs are department based and staff work in
teams producing new SOW and associated assessment plans. From September 2017 our expectation is
that upper pay scale teachers will lead PLC teams and be working towards mastery teaching as defined
by our teaching, learning, and assessment model.
Upper pay range staff will be expected to lead a PLC group as part of their continuing professional
development.
NQT staff follow a training programme once a half term, led by their Professional Tutor. Termly focuses
for training are: Classroom Climate; Feedback and Marking; Challenge.
Coaching Clinics and a T&L group are provided on a half-termly basis, by the Learning Coaches, for staff
that wish to further develop their T&L skills.
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