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Trust Improvement Plan 2019 - 2020  

Strategic Aims 2018 - 2021 

To ensure the quality of education is good or better across all schools. 

To ensure high quality provision for children and young people, including those with severe and complex learning difficulties. 

To establish a self-sustaining, system-led, collaborative approach to improvement that enables rapid improvement. 

To secure and maintain highly effective governance arrangements. 

To ensure the Trust provides outstanding, purposeful central services to all schools. 

Our Ethos 

Our strength lies in a common purpose: high aspirations, moral values, 

care and support; yet celebrates our individual uniqueness. We recognise 

that as every child needs different things to achieve the same end point, 

their full potential, so too do the schools that nurture and develop those 

children. 

One size does not fit all. However, effective collaboration ensures that our 

expertise is shared for the benefit of all children. 

Only the best is good enough. 
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Key Improvement Priorities 2019 – 2020 
 

A: Further develop our curriculum to 
specify ‘sticky’ knowledge and refine 

current curricular goals. 
 
Rationale:  

1. Current research has led to leaders revaluating how curriculum 
content choices and sequencing should be implemented. 

2. Trust aggregated data shows outcomes in early reading need to 
close the gap to national. 

B: Ensure effective integration of 
NCCAT schools into HET in advance 

of September 2020 

Rationale:  
1. The best practice from both trusts, when brought together, will 

enable us to deliver an improved offer to all schools and pupils. 
2. Teacher workload will be improved. 
3. Greater levels of collaboration within a school-led improvement 

system are beneficial to the wider system.  

C. Secure further Trust growth to 
increase capacity and provision for 

pupils with additional needs 
 
Rationale:  

1. The wider system needs additional capacity to cater for pupils 
with severe and complex learning needs. 

2. The best practice from SLD schools within HET needs to be 
shared more widely so that pupils in other settings receive an 
improved quality of education. 

 

 
D: Further develop non-educational 

aspects of the trust. 

 
Rationale: 

1. Saving money through the use of trust wide procurement, will 
enable us to leave more money in schools ‘at the front line’. 

2. Improved methods of communicating and collaborating through 
IT will reduce teacher workload and enable improvements to be 
embedded more rapidly.  

3. Centralising more finance, estates and HR processes will 
improve consistency, reduce risk and enable schools to 
concentrate on the quality of education they provide.  

 

 
 


