
 
 
 

 
Autumn Term 2018 

 
School Improvement Advisers’ Visits to Infant, Junior Primary 

and Special Schools 
 
 

Name of school:  
St Aloysius RC Federation 
 

Name of SIA:  
Margaret Armstrong  

Date(s) of Visit: 
6/12/2018  
 

Time: 8.30 p.m.   Duration: 4.5 hours 
 

 
AGENDA 

 
- School’s own agenda to include discussion about awards and other achievements 
- Progress made against actions identified in the last visit 
- Keeping Children Safe in Education 2018 
- Pupil Outcomes 
- 2019 targets 
- Attendance 
- School Self-Evaluation and School Improvement Plan 
- Summary of support 2017-18 and identification of areas for support 2018-19 
- School categorisation 
- Summary of actions 

 
Senior leaders provided updates on developments in their areas of responsibility including, 
Early Years, SEND and Teaching and Learning. 
 
SIA’s signature: M. Armstrong 
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SUMMARY POINTS 

 
 

▪ Members of the senior leadership team and governors make strong contributions to SIA 
discussions. 

 
▪ Leaders know the federation very well; self-evaluation is sharp and precise. 

 
▪ The average progress scores were significantly high by the end of Year 6 in 2018. Progress is 

consistently good and often outstanding across year groups. 
 

▪ The progress made by SEN pupils was significantly high in 2018. Personalised timetables 
ensure tasks are very well matched to pupils’ learning needs. 

 
▪ The school’s focus on narrowing the gender gaps and the disadvantaged/non-disadvantaged 

gaps has been very successful. 
 

▪ Safeguarding arrangements are highly effective. 
 

▪ The federation provides highly effective school-to-school support in a number of contexts. 
 

 
 

FEDERATION AGENDA 
 
 
Leadership Issues 

▪ One member of the senior leadership team was successful in her application to St Joseph’s,               
Jarrow for the post of deputy head teacher. She has led on significant aspects of school                
improvement including Key Stage 2, mathematics, School Direct (Initial Teacher Training)           
and RE, as well as the day to day running of the junior school. Her roles and responsibility                  
will be shared out among current school staff. Some will be shared at a senior leadership                
level, the school will also use the opportunity to develop the middle leadership capacity in               
school as well.  

 
▪ Two new TLR posts have been established; the leadership of ITT and RE. 

 
▪ At St Aloysius, leaders at all levels are very confident in their leadership roles. They make a                 

very strong contribution to outstanding leadership. Senior and middle leaders are involved in             
a wide range of monitoring activities. This high level of involvement means they have a very                
accurate view of the strengths and areas for development in their subjects.  

 
▪ St Aloysius continues to organise tightly focused professional development opportunities to           

extend the skills of leaders at all levels. One of the deputy head teachers is receiving training                 
on the management of Teaching Schools and takes part in North East Hub meetings The               
SENCo is part of the Local Authority Panel for agreeing SEN funding while one of the middle                 
leaders is accessing Maths Hub training.  
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School to School Support 

▪ Support for St Michael’s RC Primary School Newcastle continues to go well. There is an               
excellent working partnership between the two schools with collaborative working          
embedded. The impact of leadership is evident in the significant improvement in standards             
and progress by the end of Year 6 in St Michael’s. The federation head teacher anticipates                
his role as executive head teacher will continue this academic year with the intention that the                
role will come to an end in July 2019 following the appointment of a substantive head                
teacher. 

 
▪ St Aloysius is also providing highly effective support to another local school where             

inconsistencies in teaching need to be addressed. 
 
Initial Teacher Training (ITT) 

▪ St Aloysius works in close partnership with Carmel College to support ITT. As a lead school,                
St Aloysius delivers training to mentors and professional tutors who support trainees. In             
addition to subject-based training, St Aloysius also offers professional development in           
SEND, EAL and assessment. 

 
Curriculum Development 

▪ The curriculum is a great strength of the school’s work. It supports pupils’ spiritual, moral,               
social and cultural development extremely well. The curriculum is highly engaging, equipping            
pupils very well for life in modern Britain. The school fosters a sense of pride in pupils, as is                   
highly evident in pupils’ work displays in classrooms and around the school. Recently, pupils              
have participated in a variety of Remembrance Day events, Year 3 pupils visited the Centre               
for Life and the school choir sang at the Tyne Theatre.  

 
▪ To ensure complete curriculum coverage across key stages, ‘Progression of Skills’           

documents have been produced in science, history and geography. These documents           
highlight the skills which should be taught to ensure pupils systematically extend their             
knowledge and understanding. 

 
SEND Update 
Pupils who have SEN make excellent progress across the federation due to highly effective              
support and intervention. Planning for accelerated progress is based on: 
 

▪ Highly effective 1-1 support across the curriculum 
▪ Targeted support and intervention 
▪ Personalised curriculum opportunities 
▪ Development of strong and purposeful relationships 
▪ Highly effective engagement with specialist services 
▪ Increased engagement with families 

 
Personal Development and Behaviour 

▪ Pupils’ personal development is outstanding. Pupils behave exceptionally well and display           
very positive attitudes to learning.  
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Diocesan Inspections 
 
The Federation expects Diocesan inspections in the near future. There will be separate reports for               
both schools. The Federation is currently working on embedding the new Diocesan system for              
assessing progress in RE. 
 
Inspection of the Infant School 
 
The infant school was last inspected in March 2018 when the overall judgement was that the school                 
continues to be good. Based on the evidence gathered during this short inspection, the Lead               
Inspector was of the opinion that the school has demonstrated strong practice and marked              
improvement in certain areas. This may indicate that the school is improving towards being              
outstanding. The Lead recommended that the school’s next inspection be a section 5 inspection. 
 
A Section 5 inspection is likely to be imminent. The next step, which related to maiximising the                 
attainment of the disadvantaged pupils by the end of Year 2 has been addressed. 
 
Self-Evaluation and School Improvement Plan 
 

▪ Leaders have evaluated the overall effectiveness of the Infant School and the Junior School              
as outstanding. The self-evaluation summary is concise, evaluative and reflective of the            
school’s current position.  

 
▪ Governors are involved in evaluating and self-evaluation through the termly monitoring           

agenda.  
  

▪ The School Improvement Plan 2018-19 is based on a new, more succinct format with clear 
actions, success criteria and impact measures.  

 
The main priorities (across the federation) include: 
 

- Maintained focus on closing the gaps for the disadvantaged pupils 
 

- Further accelerating progress across the Early Years, especially for boys 
 

- Further increasing the proportions of pupils who achieve greater depth by the end of Years 2 
and 6 

 
- Maintaining outstanding teaching across the federation including a focus on extending 

pupils’ English and mathematics skills across subjects 
 

- Further developing the school’s positive learning culture, including targeting the small 
number of pupils who are persistently absent 

 
- Maintaining outstanding leadership with a focus on middle leaders. 
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KEEPING CHILDREN SAFE IN EDUCATION 

 
The focus this term will be on the implementation of the revised document Keeping Children Safe in Education 
2018. 
 
Are leaders familiar with the updated guidance? Have staff been given tome to re-read part 1 and the new part 5? What are 
the training implications for schools? Are there any issues relating to staff recruitment? Is the management of safeguarding 
effective? What action does the school take in the absence of the DSL? 
 
 
The school has taken appropriate action to revise safeguarding arrangements in the light of new 
guidance. Other safeguarding arrangements are highly effective. 
 
Commentary 
 

▪ The federation continues to hold a Service Level Agreement with Clennell Education. All policies 
and procedures have been revised and updated in the light of new legislation. 

 
▪ One of the deputy head teachers is the DSL; the federation head teacher and the other deputy 

head teacher are deputy DSLs. There are two nominated safeguarding governors. 
 

▪ The CPOMS system is very well established across the federation. Staff are vigilant in heir 
recording of any concerns around individual children. 

 
▪ At the time of the visit, no pupils were under child protection. Twelve children lie in the Threshold 

of Early Help. 
 

▪ Monitoring arrangements are highly effective. From the very beginning of each morning, staff 
greet pupils and pass on any concerns to a member of the senior leadership team. 

 
▪ The federation’s systems for promoting pupils’ emotional wellbeing and mental health are very 

effective. A range of interventions including Theraplay, Rainbows and counselling support 
provide very effective guidance when needed. 
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ST ALOYSIUS INFANT SCHOOL 

 
 

 
OUTCOMES IN THE EARLY YEARS 

 
Does the school have sufficient evidence of skills on entry? What was the context for the 2018 cohort? How do 2018 
outcomes compare with the previous two years and against national? How well do boys do over time? Where are the gaps 
in terms of the performance of boys and girls? Is the school closing the gap between disadvantaged children and other 
children in the school? How successful has the school been in increasing the proportion of children who exceed 
expectations? How well do pupils with SEN achieve in terms of GLD? Which priorities has the school set from the 2018 
outcomes? 

 
Early Years Summary 
Skills on Entry   A significant number of children join the school with skills 

below age expectations with a significant number of children 
joining the schools with complex additional needs.   
  

% achieving good level of  
development (GLD)  
  

2015: 60%  
2016: 74%  
2017: 77%  
2018: 78%  
2019: PROJECTION 81%  

 
Key points and areas for further exploration - 2018 Cohort 

▪ The % achieving GLD shows a steady trend of improvement: consistently above average. 
 

▪ Children get off to a fast start in the Early Years. They settle very quickly into school life                  
because teachers and other adults ensure routines and expectations are rapidly established            
and activities are very well matched to children’s stages of development.  

 
▪ Children get a very good start in Nursery and continue to make fast progress in Reception.                

Attainment is above average as a result of outstanding teaching. A significant minority of              
children enter Nursery with skills and knowledge which are typically well below what is              
expected for their age.  

 
▪ The school has very successfully closed the gaps in attainment between boys and girls. In               

2017. 81% of girls achieved GLD in comparison with 74% of boys. The gaps widened in                
2018: Girls 89%; Boys 70%. Careful monitoring ensured that all children made very strong              
progress. School is aware that there remains a gender gap, with boys performing less well.               
Actions are in place to address this including an exciting curriculum which supports early              
reading, writing and number.  
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▪ There were five disadvantaged children in the 2017 cohort. 60% achieved GLD in comparison 
with 77% of the non-disadvantaged. There were 6 disadvantaged children in the 2018 cohort; 
outcomes were expected to drop due to the complex needs of a number of disadvantaged 
children in the cohort. 33% of the disadvantaged children achieved GLD in comparison with 83% 
of the non-disadvantaged. This was a very small cohort of pupils. The cohort of disadvantaged 
pupils have a range of complex school needs. Despite this, the pupils made excellent progress 
and worked with the correct skilled professionals and agencies to maximise their learning. 
Disadvantaged pupils in 2019 are projected to achieve much better.  

 
▪ Additional adult support provides invaluable early intervention support, offering personalised          

curriculums and targeted next steps. Monitoring reveals that the impact of the additional             
support is highly effective, ensuring any child working below what is typical for their age does                
still make strong progress.  

 
▪ The level of challenge planned for the most able children is clearly evident in the % who 

exceeded expectations: 30% in Communication and Language, 28% in Physical Development 
and 23% in Mathematics. 

 
▪ In 2019, it is projected that a rising number of pupils attain the expected standard. Pupils                

reading, writing and maths skills are well taught which results in most pupils been ready for                
Y1. For those pupils who do not achieve the standard, highly effective intervention is put in                
place quickly to ensure progress for them is strong.  

 
SIA Overall Judgement: Outcomes are outstanding. 
 
Actions to be taken: 

▪ Continue to focus on narrowing the gaps between boys and girls and the disadvantaged and 
non-disadvantaged. 

 
 

OUTCOMES IN KEY STAGE 1 
Phonics 
What was the context for the 2018 Year 1 cohort? What is the trend in outcomes in the Year 1 phonics screen? Are any 
gender gaps narrowing? In particular, how well do boys and the disadvantaged pupils perform? How well do SEN pupils 
achieve? How successful was the school in supporting those pupils who did not pass in Year 1 last year? How was the 
phonics curriculum adapted to support them? 
 
End of Year 2  
There should be discussion about outcomes in Year 2 and trends over time, paying particular attention to key groups, 
particularly boys/girls and the disadvantaged? If any gaps are widening, what is the school doing about it? How well did 
pupils with SEND achieve? Is there a positive trend in terms of outcomes for the most able? 
 
Year 1 Phonics Screen 
 
 
Year % passed % boys 

passed 
% girls 
passed 

National 
Average 

2016 83 82 85 81 
2017 85 82 89 81 
2018 89 80 97 83 
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Key Points 

▪ Performance in the Year 1 phonics screen is high. A rising number of pupils are attaining the 
expected standard in the KS1 phonics assessments. It is consistently above average. The 
disadvantaged pupils have done well with no difference between their attainment and that of 
other pupils.  

 
▪ The overwhelming majority of pupils achieved the standard at the end of Y2, following 

retesting. Three children did not meet the required standard after retesting in Year 2, all have 
SEND. One of the children moved to specialist provision in September 2018 while another is 
undergoing assessment for an EHCP. All pupils have made excellent progress since testing 
in 2017.  

 
▪ Projections for 2019 for Y1 phonics are very strong with 88% expected to reach the 

expected standard and virtually every child attaining the standard when they are retested in 
Y2.  
  

▪ Pupils in KS1 show a very secure grasp of the principles of reading. Pupils have 
exceptionally positive attitudes towards reading and are encouraged to read for pleasure 
every day.  Staff promote positive reading habits very well so that reading becomes a 
frequent and enjoyable part of school life.  

 
Attainment Outcomes: End of Year 2 
 
  2016  

Ex  
Sch  

2016  
Ex  
Nat  

2017  
Ex  
Sch  

2017  
Ex  
Nat  

2018  
Ex  
Sch  

2018  
Ex  
Nat  

2016  
GD  
Sch  

2016  
GD  
Nat  

2017  
GD  
Sch  

2017  
GD  
Nat  

2018  
GD  
Sch  

2018  
GD  
Nat  

Reading  85  74  85  76  83  76  32  24  30  25  32  26  
Writing  77  72  78  68  77  70  27  13  28  16  23  16  
Maths  83  73  85  75  78  76  33  18  30  21  27  22  
Science    81    83  92  83              

 
End of Year 2 : Attainment Gaps: Gender  
  Reading 

Ex  
Reading  
GD  

Writing 
Ex  

Writing  
GD  

Maths 
Ex  

Maths   
GD  

2017              
Girls  85  30  85  30  77  35  
Boys   85  30  73  37  85  27  
2017 Gap (School)  0  0  +12  -7  -8  +8  
2018              
Girls (27)  88  42  85  38  74  35  
Boys (35)  80  24  71  12  77  12  
2018 Gap (School)  +8  +18  +9  +26  -3  +23  
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End of Year 2 : Attainment Gaps: Disadvantaged Pupils 
  Reading 

Ex  
Reading  
GD  

Writing 
Ex  

Writing  
GD  

Maths 
Ex  

Maths   
GD  

2017              
All Pupils   85  30  78  28  85  30  
Disadvantaged   78  0  67  0  89  22  
2017 Gap (School)  -7  -30  -11  -28  +4  -8  
2017 Gap (Nat)  +2  -25  -1  -16  +14  +1  
2018              
All Pupils (62)  83  32  77  23  78  27  
Disadvantaged (13)  54  15  46  8  54  8  
2018 Gap (School)  -29  -17  -31  -15  -24  -19  
2018 Gap (Nat)  -22  -9  -24  -8  -22  -14  
2019 Predictions              
All Pupils (61)  84  30  82  26  82  25  
Disadvantaged (10)  80  30  80  30  80  30  
2019 Gap (School)  -4  0  -2  +4  -2  +5  
2018 Gap (Nat)  +4  +4  +3  +14  +2  +8  

 
Key Points 

▪ Pupils make strong progress across Years 1 and 2 from their different starting points. When               
compared with pupils nationally and locally, the attainment of Year 2 pupils in 2018 was high                
in all subjects.  

▪ At the end of Key Stage 1 in 2018, the proportion of pupils achieving the expected standard                 
in reading, writing and mathematics was above the national average. Books of current pupils              
and projections for 2019 show this above average trend is expected to continue.This is a               
significant achievement due to the particular needs of the cohort, the high numbers of              
disadvantaged pupils who are also SEN and have complex needs.  

▪ The pupils who are eligible for support from the pupil premium funding (11) made excellent               
progress in all subjects, some from their well below starting points. The 2018 Year 2 cohort                
has presented particular challenges with six disadvantaged pupils who also had additional            
special educational needs (2 with very complex needs).Disadvantaged pupils without          
additional SEN attain very well and in most cases there is no gap between them and their                 
peers at the expected level. 

▪ Girls performed better than boys in 2018, there was overlap between pupils who were boys,               
disadvantaged and special educational needs.  

▪ The attainment of the disadvantaged pupils is projected to rise in 2019 at the expected               
standard and the above average standard. Gaps in attainment are projected to close within              
school, also disadvantaged pupils will perform in line with the national averages for all pupils.               
Girls will continue to outperform boys, however the projection shows an improving picture             
from the previous year.  

▪ Whilst the attainment of the pupils who had special educational needs (11 pupils in Y2 in                
2018) was lower than the rest of the class, all achieved well. This is as a result of receiving                   
tailored, high-quality support in class and through additional specialist help when required.  

  
SIA Overall Judgements: End of Key Stage 1 
In 2018, standards were above average. There is a positive trend. 
Over time, progress is rapid.  Outcomes are outstanding. 
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ST ALOYSIUS JUNIOR SCHOOL 
 

 
 

OUTCOMES IN KEY STAGE 2 
End of Years 6 
 
Please outline the contexts for the cohort. There should be discussion about outcomes in Years 6 and trends over time, 
paying particular attention to key groups, particularly boys/girls and the disadvantaged? If any gaps are widening, what is 
the school doing about it? How well did pupils with SEND achieve? Is there a positive trend in terms of outcomes for the 
most able? 
Are the average progress scores at least average? Do they demonstrate the impact of leadership on school improvement 
priorities? What are the trends in progress for boys/girls, the disadvantaged and SEN? Are there any subjects where the 
progress of any particular group is consistently low? Are there any year groups where progress slows? If so, what action is 
being taken? Does the school have updated summaries for attainment and progress across year groups in place? 

 
 

 
End of Year 6 Attainment  
 
  2016  

Ex  
Sch  

2016  
Ex  
Nat  

2017  
Ex  
Sch  

2017  
Ex  
Nat  

2018  
Ex  
Sch  

2018  
Ex  
Nat  

2016  
GD  
Sch  

2016  
GD  
Nat  

2017  
GD  
Sch  

2017  
GD  
Nat  

2018  
GD  
Sch  

2018  
GD  
Nat  

Reading  83  66  80  71  95  75  22  19  34  25  31  28  
Writing  90  74  90  76  93  76  35  15  34  18  36  20  
Maths  92  70  87  75  97  78  43  17  26  23  22  24  
EGPS  90  72  92  77  97  78  20  22  28  31  31  34  
R/W/M  75  53  68  61  91  64  13  5  16  9  9  10  
Science  97  81  88  82  91  82              

  
Attainment Gaps: Gender  
 
  Reading 

Ex  
Reading  
GD  

Writing 
Ex  

Writing  
GD  

Maths 
Ex  

Maths   
GD  

2017              
Girls (26)  85  15  85  31  85  35  
Boys (34)  85  15  74  27  85  27  
2017 Gap (School)  0  0  +11  +4  0  +8  
2018              
Girls (32)  94  41  88  47  94  47  
Boys (26)  96  19  100  23  100  27  
2018 Gap (School)  -2  +22  -12  +24  -6  +20  
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Attainment Gaps: Disadvantaged Pupils  
 
  Reading 

Ex  
Reading  
GD  

Writing 
Ex  

Writing  
GD  

Maths 
Ex  

Maths   
GD  

2017              
All Pupils (61)  80  33  90  36  87  26  
Disadvantaged (22)  64  27  82  27  82  23  
2017 Gap (School)  -16  -6  -8  -9  -5  -3  
2017 Gap (National)  71  25  76  28  75  23  
2018              
All Pupils  (58)  95  31  93  36  97  22  
Disadvantaged (14)  86  14  86  14  93  0  
2018 Gap (School)  -9  -17  -6  -22  -4  -22  
2018 Gap (National)  +11  -14  +10  -10  +15  -24  
2019 Predictions              
All Pupils  (61)  93  39  90  34  92  38  
Disadvantaged (15)  93  27  87  20  80  33  
2018 Gap (School)  0  -12  -3  -14  -12  -5  
2018 Gap (National)  +18  -1  +9  0  +2  +9  

  
▪ Pupils continue to make fast progress in Key Stage 2. This was evidenced in above average 

standards by the end of Year 6 in 2018 and significantly high progress measures for all 
pupils and groups.  

 
▪ The school’s results show attainment which is well above the national average in reading, 

writing, grammar, spelling and punctuation and mathematics individually and for the 
combined figure.  

 
▪ In 2018, the combined higher level score for all children in reading, writing and mathematics 

was 9% (down 7%). It was around the national average.  
 

▪ The disadvantaged pupils achieved very well. They were challenged through precise and 
targeted teaching. Attainment for both boys and girls was very strong. Boys performed 
slightly better at the expected standard, at the above expected standard girls performed 
more strongly.  

 
▪ Work in books reflects the high aspiration that the staff have for their pupils. The more-able 

children made strong progress. To improve the percentage of pupils attaining the higher 
standard is a school improvement priority.  

  
▪ Projections for 2019 are very strong with well above average attainment projected. At the 

expected standard it is similar to 2018 with rising number of pupils projected to attain the 
greater depth standard.  
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▪ The disadvantaged pupils are projected to attain well, particularly in English where they are 
projected to attain in line with all pupils. In mathematics, attainment is projected to be lower 
but it will be line with the national average for all pupils and progress will continue to be very 
strong.  

  
 

Average Progress Scores: All Pupils   
  2016 APS  2017 APS  2018 APS  
Reading  +2.1  +2.18  +3.8  
Writing  +2.9  +3.82  +5.3  
Mathematics  +3.3  +1.97  +3.7  

 
Average Progress Scores: Disadvantaged Pupils  
  2016 APS  2017 APS  2018 APS  
Reading  +1.02  -1.28  +5  
Writing  +2.26  +3.94  +6  
Mathematics  +1.97  +2.2  +4.3  

 
Average Progress Measures: Gender  
  Boys 2017  Girls 2017  Gap  Boys 2018  Girls 2018  Gap  
Reading +2.32 +2.08 +0.24 +3.6 +3.8 -0.2 
Writing +3.81 +5.22 -1.41 +5 +5.3 -0.3 
Maths +2.84 +0.97 +1.87 +2.7 +3.7 -1 

 
Average Progress Measures: SEN 

 SEN 2017 Non-SEN 
2017 

Gap SEN 2018 Non-SEN 
2018 

Gap 

Reading +4.9 +1.89 -3.01 +11.4 +8.2 -3.2 
Writing +2.56 +3.96 +1.4 +8.1 +3.1 -5 
Maths +4.21 +1.67 -2.54 +7.5 +3.7 -3.8 

  
▪ Progress across the school for all groups of pupils remains outstanding. It is significantly 

above average in all aspects.  
 

▪ From their starting points, pupils who have special educational needs make strong and 
sustained progress because of the excellent support they receive from staff.  SEN pupils 
achieve well.  

 
▪ The school’s work to the close the gaps between disadvantaged pupils and their peers is 

highly effective.  Disadvantaged pupils make rapid progress in school.  
 

▪ Progress has been very strong for the disadvantaged groups and there have been a high 
number of individual successes seen in specific subjects as a result of the determination of 
the pupils and staff with some children achieving L1 at the end of KS1 now achieving 
greater depth standard at the end of KS2.  
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Progress across year groups:  
 
Throughout each year group and across the curriculum, including English and Mathematics, current 
pupils make substantial and sustained progress from their starting points. Their skills, knowledge 
and understanding across a range of subjects is excellent. Virtually all pupils are making expected 
progress or better. Where they are not, it is as a result of a barrier to learning which the school is 
working with them to overcome.  
  
 
SIA Judgements: End of Key Stage 2 
 
In 2017, standards were well above average. 
 
The average progress scores were significantly high in 2018 and indicated outstanding 
progress.  
 
Outcomes were outstanding in 2018 and over time. 
 
 
If inspected, pupil outcomes in the infant and junior schools are likely to be outstanding 
because:   
 

- Overall progress scores at the end of Year 6 are significantly high 
 

- Progress across year groups is outstanding  
 

- The progress of the disadvantaged pupils and those who have SEN is outstanding  
 

- Outcomes in the Year 1 national phonics check are high and rising with virtually all pupils 
attaining the standard at the end of Y2  

 
- Attainment is above average for all at the end of KS1 and well above average by the end of KS2.  
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2019 PREDICTIONS AND TARGETS 

PROPORTIONS OF PUPILS EXPECTED TO REACH THE NATIONAL STANDARD 
SIAs will comment on the rigour and ambition in the school’s target setting process. They will review 2017 performance to 
see how the predictions for 2019 would impact on performance. Predictions are based on end of Years 1 and 6 summer 
term 2018 assessments 
 
 
End of Year 2 
 
 CURRENT 

Expected 
TARGET 
Expected 

CURRENT 
Greater Depth 

TARGET 
Greater Depth 

Reading 82 85 27 30 
Writing 81 82 26 26 
Mathematics 80 82 22 25 
% achieving the 
national standard in 
R/W/M 

80 80 13 15 

 
End of Year 6 
 
 CURRENT 

Expected 
TARGET 
Expected 

CURRENT 
Greater Depth 

TARGET 
Greater Depth 

Reading 81 81 37 39 

Writing 83 86 32 34 

Mathematics 80 83 30 32 

Grammar, Punctuation 
& Spelling 

87 87 36 38 

% achieving the 
national standard in 
reading, writing and 
mathematics 
combined 

81 81 30 30 
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Commentary 
 
The schools are predicting a year of further strong standards at the end of EYFS, KS1 and KS2.  

 
- All staff have supportive but challenging pupil achievement performance management targets. 

 
- The targets are based upon the end of Year summer term assessments and are aspirational and 

achievable.  
 

- Leaders are confident of success with the challenging target as a result of the outstanding 
teaching and excellent work ethic and behaviour of pupils.  

 
 
 
 
 

 
ATTENDANCE 

SIA and head teachers should discuss trends in absence and persistent absenteeism with reference to key groups. If 
attendance is consistently below average and/or persistent absenteeism is high, the school should be able to discuss 
actions in the school improvement plan. 
 
Attendance  
  2014/15  2015/16  2016/17  2017/18  

  
2019  

Target  
2017  

National  
INFANT SCHOOL        

% PAs 10%    2.5  5  8.8  2.5  8.3  
% Absence  4.4  3.2  2.9  4.34  2.5  4  
JUNIOR SCHOOL        

% PAs 10%    5.4  6.6  7.9  5  8.3  
% Absence  3.6  3.5  4.1  4.22  3.5  4  

 
Commentary 
 
Attendance has been historically broadly average in both schools. It has declined slightly 
since 2016. ▪  
 

▪ The overwhelming majority of children have good attendance (above 96%). 
 

▪ The proportion of pupils who are persistently absent increased in 2018. This was 
mainly a as a result of holiday absence, a minority of pupils who had long term 
hospital admittance alongside a core group of pupils who leaders closely monitor.  

 
▪ As a result of excellent support and challenge the overwhelming majority of pupils attendance in 

the Infant School and Junior School has improved this term with the percentage of pupil 
attendance rising to above average.  
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▪ The attendance of pupils who are disadvantaged is lower than pupils who were not classed 

as disadvantaged. A small number of these children also have additional needs. The school 
is working closely with these families to improve their attendance through a range of support 
and challenge (Early Help Plan, Targeted Support Worker to bring children in and Parenting 
Courses).  

 
▪ Effective action plans for pupils with high absence rates are in place and showing strong 

impact. The overwhelming majority of pupils are punctual to school and lessons. They are 
well equipped and ready to learn. They take pride in the presentation of their work.  

 
▪ Staff make sure that school absences are followed up rigorously. This has resulted in 

particular individuals and families attending school more and as a result progressing further.  
  

▪ Priority areas for this year include: reducing the absence rates of a core minority of families 
whose absence rates are lower than average and improve the attendance for the 
disadvantaged pupils.   

 
 

 
 

IDENTIFICATION OF SUPPORT NEEDS FOR 2018-19 
 
 
The leadership team will continue to participate in LA and external training which is relevant to the 
school’s development needs.  
 
Both schools will continue to be part of the Local Authority termly SIA visit programme. In the spring 
term, the SIA will provide an external evaluation of learning across the Early Years. 
 

 
 

SCHOOL CATEGORISATION 
Schools and SIAs should refer to the Local Authority guidelines for school categorisation and choose from Levels 1, 2a, 2b, 
3a, 3b, 4a and 4b. 
 
 
Infant School 
 
School’s current category: 1 
 
SIA’s recommendation: 1 
 
Junior School 
 
School’s current category: 1 
 
SIA’s recommendation: 1 
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SUMMARY OF ACTIONS 
 

Action Responsibility Timescale 
 

The school has identified the following actions 
which will be discussed in the Spring Term: 
 
Ensure high standards are attained throughout 
Foundation Stage, KS1 and KS2 so that the 
challenging targets are achieved, especially for 
disadvantaged pupils  
  
Ensure outstanding teaching and learning, with 
teachers that are determined that pupils achieve well, 
they have deep knowledge and understanding of the 
subjects they teach and have high expectations of all.  
  
Ensure a positive learning culture committed to 
supporting pupils’ personal development and 
wellbeing and one which promotes self confidence, 
self awareness and understanding of how to be a 
successful learner.  
  
Ensure leadership at all levels is outstanding, with a 
particular focus on developing the role of middle 
leaders in driving forward school initiatives.  
  
Ensure outstanding Early Years provision, where 
pupils develop a love of learning and make 
accelerated progress from their starting points.  
  
Reduce the number of children who are classed as 
persistently absent  
 

 
SLT/SIA to evaluate 

 
Spring Term 2019 
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