
 
 

 
 

Summer Term 2018 
 

School Improvement Advisers’ Visits to Infant, Junior, 
Primary and Special Schools 

 
 

Name of school:  

St Aloysius Federation 

Name of SIA:  

Margaret Armstrong 

Date of visit:  

July 16 2018 

Time: 

8.00 a.m. 

Duration:  
 
3 hours 
 

Purpose of the visit/focus: 

- School’s own agenda 
- Progress made against actions identified in the last visit 
- Safeguarding pupils and young people who have special educational needs 
- Closing the gaps for pupils with special educational needs 
- Effectiveness of the school’s system for checking pupil progress 
- Effectiveness of the school’s system for monitoring teaching 
- Review of the impact of support and areas for additional/further support 
- Summary of future actions 

SIA’s signature: M. Armstrong 

 
 
 
 
 
 
 
 



 
 
 

 
SCHOOL ISSUES 

Short Inspection 

Inspection found the leadership team has maintained the good quality of education in the school 
since the last inspection. Based on the evidence gathered during this short inspection, the 
inspection team were of the opinion that the school has demonstrated strong practice and marked 
improvement in certain areas. This indicated that the school is improving towards being 
outstanding. The inspection team recommended that the school’s next inspection be a section 5 
inspection. This is likely to be in the next school year. 

The next step for the school was identified as: 

Leaders and those responsible for governance should ensure that:  
 

▪ disadvantaged pupils sustain high rates of progress in order to maximise their attainment at 
the end of key stage 1. 

The school has already increased the evidence to demonstrate the fast progress made by the 
disadvantaged pupils. 

Progress Information 

▪ 2018 outcomes at the end of each key stage are strong. 

▪ Monitoring information shows outstanding teaching and learning have been maintained. 

▪ Monitoring has focused on Religious Education this term; learning was judged to be 
outstanding in each year group. 

▪ The school has maintained very strong relationships which result in exemplary behaviour 
and attitudes to learning. 

Curriculum Events 

The school provides a wide range of enrichment activities which extend the curriculum. This term 
these have included: 

▪ The organisation of the ‘Green Treat’ in the local park for Year 1 pupils 
▪ The Year 2 visit to Adventure Valley 
▪ The involvement of Year 4 pupils in the A and P shipbuilding competition 
▪ The Year 6 residential visit to Borrowdale 

Pupils continue to perform highly in sporting events. Recently the school has won shields for 
skipping and basketball. Sixty pupils represented the school in the Dance Festival at the Customs 
House. 
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Wider Diocesan Issues 

The Diocesan Academy Policy is based on an evolving model based on five academy regions. No 
decisions regarding the future of St Aloysius will be made in the near future. 

Primary Writing Project 

This has a very positive impact on outcomes in writing. The focus on extending pupils’ vocabulary 
and providing extensive opportunities for writing has engaged pupils very well and motivated them 
to write. The school’s English curriculum has been showcased to a number of local schools. 

CPD Offer 

The school has prepared a CPD offer to extend the work of St Aloysius as a Teaching School. 
Working in partnership with two local schools, the school will offer a range of training opportunities 
for middle leaders and aspiring deputy head teachers. 

 
 

PROGRESS TOWARDS ACTIONS IDENTIFIED IN THE LAST VISIT 
 

Exemplary progress has been made in addressing issues from the last visit. 

1. Maintaining outstanding teaching to further improve pupil outcomes. 

Provisional outcomes were discussed. The impact of highly effective teaching is clearly 
evident in the 2018 outcomes. 

▪ The proportion of children achieving GLD continues to increase steadily. 78% achieved GLD 
in 2018 which is higher than the national average. The Early Years leader has experience as 
a Local Authority moderator. During the SIA visit, the Early Years spoke of the action which 
has been taken this school year to implement new approaches to challenging the most able 
children and tightening the accuracy of assessment information across Nursery and 
Reception. 

▪ Pupils achieve exceptionally well in their phonics development. 96% passed the Year 1 
screen this year which demonstrates excellent performance. 

▪ Outcomes by the end of Year 2 are consistently above average. The 2018 cohort was 
challenging and included a number of pupils with very complex needs; one child will join 
Keelman’s Way School in September. 

▪ Key Stage 2 outcomes were exceptional in 2018. 91% achieved the expected standard in 
reading, writing and mathematics and 22% achieved the combined indicator at the higher 
standard. The disadvantaged pupils performed very well with significant improvement in 
reading. 

▪ Progress across year groups is consistently strong. 80%+ are working at least at the 
expected standard in each year group; progress is consistently good and often outstanding. 
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▪ Progress across subjects is also strong. Pupils’ work across the foundation subjects 
demonstrates the same high expectations and excellent outcomes. 

2. Develop the skills of senior leaders in monitoring and evaluation 

▪ Focused professional development has supported senior leaders in extending their 
leadership skills. This is linked to the steadily improving outcomes. Leaders’ action plans to 
extend outcome sin their areas of responsibility are ambitious and securely focused on 
improvement. Leaders have opportunities work provide support in other schools; this has 
supported their continual professional development very well. 

3. Improve outcomes for the disadvantaged pupils 

▪ The school has a continued focus on the attainment and progress of the disadvantaged 
pupils. School tracking data and the outcomes of national tests show the disadvantaged 
pupils make rapid progress and quickly catch up. Additional funding is used very effectively 
to support the disadvantaged pupils and maximise their progress. 

 
 

SAFEGUARDING CHILDREN WITH SPECIAL EDUCATIONAL NEEDS 
POLICY AND PROCEDURES 

Is the designated safeguarding lead alert to the specific needs of pupils with SEN? Are all staff aware that pupils with 
SEN can face additional safeguarding challenges? Does the school organise regular updates for staff to raise their 
awareness of the potential susceptibility of pupils with SEN to abuse? Has the school adapted its policies to reflect 
these additional challenges? How involved is the SENCO in updating the school’s arrangements for safeguarding pupils 
who have special educational needs? How effective are the school’s procedures for supporting pupils’ mental health? 

Commentary 

The school’s systems for safeguarding pupils who have additional needs are highly 
effective. 

▪ The school has rigorous safeguarding policies and procedures which ensures that all 
members of staff are fully aware of how to support pupils with SEN as well as being aware of 
their safeguarding needs. One of the deputy head teachers is the designated safeguarding 
lead; the federation head teacher and the other deputy head teacher are deputy leads. There 
are three additional designated teachers. 

▪ Professional development is highly effective. Designated staff complete statutory training 
annually and refresh their safeguarding skills throughout the year. ‘Bitesize’ training is also 
used throughout the year to update staff on local and national changes and to provide 
opportunities for staff to raise concerns. Staff are vigilant in recording any concerns through 
CPOMS. This ensures highly effective communication with safeguarding leads. 
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▪ The school has very effective systems in place to support pupils who have mental health 
issues: 

- Counselling sessions provide support for vulnerable pupils from Years R to 6. The school 
makes use of the Prayer and Sensory Rooms to ensure pupils can be supported in a calm, 
supportive environment 

- The ‘Rainbows’ programme supports children’s self esteem and helps them develop coping 
strategies when facing challenging circumstances 

- Mentoring support is very well established; pupils know they have someone to talk to if they 
have a concern. 

- The school works very closely with a number of external agencies including ‘Life Cycles’ and 
CYPS to support vulnerable pupils. St Aloysius Federation is a Kidsafe school. Through the 
Kidsafe programme, pupils explore topics such as bullying, internet safety and unsafe films 
and computer games. 

▪ The school works very closely with parents to promote safeguarding. This year, the school 
has offered three parenting courses which focused on different aspects of safeguarding. 
These were very well attended. 

 
 

IMPROVING OUTCOMES FOR PUPILS WITH SEN IN KEY STAGES 1 AND 2 
Using the group information as a starting point, what does the 2017 data suggest about the attainment and progress of 
pupils with SEN? SIAs and head teachers will need to discuss the level and nature of need of pupils in each cohort. 
How well are pupils with SEN expected to perform in 2018? How does the school monitor the effectiveness of support 
and intervention? Are there any year groups where there are issues with the progress of pupils with SEN? 

How effective is the leadership of SEN? What evidence does the school have of the impact of staff training on outcomes 
for pupils who have SEN? 

SEN Ranges: How many children are at each of the new ranges? What systems does the school have in place 
to QA the implementation of the SEN Ranges? 

The school makes very effective use of assessment information to check the attainment and 
progress of pupils who have SEND. 

Key Points 

▪ Across the school, SEND make securely good and often outstanding progress from their 
individual starting points. 

Average Progress Measures: All Pupils/SEN Pupils 
Subject 2017 Average 

Progress Scores: 
All 

2017 Average 
Progress Scores: 
SEN 

Average progress reading +2.18 +4.91 
Average progress writing +3.81 +2.56 
Average progress mathematics +1.97 +4.20 
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In 2017, the average progress scores for SEND pupils were significantly high. Six pupils had 
SEN. There were two EHCPs. High progress scores will be maintained in 2018. 

Summary of action taken to improve outcomes for pupils who have special educational 
needs 

▪ The deputy head teacher who leads on SEND has attended all Local Authority SEND 
training this academic year. All teaching staff have had training on the implementation of the 
new SEND ranges. School moderation exercises have been established as part of the 
school’s quality assurance arrangements. Other staff and governors have also attended 
relevant Local Authority training. 

▪ Both deputy head teachers attended individual school moderation organised by the Local 
Authority. The school’s work in implementing the new Ranges was judged to be exemplary. 

▪ The progress and attainment of pupils who have SEN is a focus in all pupil progress 
meetings. This includes a review of the effectiveness and impact of support and intervention. 
Any issues raised are addressed by the deputy head teacher and/or phase leaders. The 
‘Progress Portfolios’ provide a very clear picture of each individual child’s progress. 

▪ This school year, there has been a focus on developing the skills of teaching assistants 
through focused professional development. Accountability for pupil progress has been 
increased. Interventions are monitored meticulously and their impact evaluated. 

▪ Staff have had access to a range of additional training including managing children who have 
ADHD, ASD and issues with their emotional wellbeing. 

▪ The school works very closely with an extensive range of external agencies through a 
multi-agency approach to SEND provision. 

▪ In the Early Years, early intervention is key and ensuring children’s additional needs are very 
quickly identified is an ongoing priority. The aim is to make sure children get off a fast start 
and make the best possible progress. Leaders have already attended three Early Help 
meetings for children joining the Nursery in September. 

▪ Those pupils who have EHCPs are very well supported through the implementation of 
personalised timetables. Again, this approach ensures progress is maximised. Quality 
teaching and learning is at the heart of SEND provision. To support communication and 
interaction, pupils access a range of play-based interventions including Lego Therapy and 
Theraplay. 

▪ The school swiftly makes physical adjustments when children need a very personalised 
approach. These include the use of footstools, sensory cushions and adapted cutlery. The 
school is committed to make sure each child has easy access to equipment and programmes 
which will support their progress. 

▪ There has also been a focus on transition this school year. Meetings have been held with 
independent nurseries to make sure any child with SEND is very well supported on entry to 
the Early Years. ‘In School’ transition meetings have been organised to support SEND pupils 
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as they move into new year groups. Meeting shave also been held with SENCOs and Year 7 
teachers to support pupils as they move into secondary education. 

▪ Recently, both deputy head teachers presented at the Primary Forum and outlined the highly 
effective provision for SEND pupils across the Federation. Their presentation was very 
informative and received warmly by colleagues. 

Summary SIA Judgements 

The progress of pupils with SEN in Key Stage 1 and 2 is consistently good with a high 
proportion of pupils making rapid progress from their starting points.  

 
 

EFFECTIVENESS OF THE SCHOOL’S SYSTEM FOR MONITORING TEACHING 
How effective is the school’s system? Who is involved? How does the HT QA monitoring completed by other leaders? Is 
monitoring focused on the school’s improvement priorities? Is there a focus on the progress of key groups? Do staff 
receive useful feedback? Are any identified issues followed through? Are there any ongoing capability issues? What 
does the school do with monitoring information? What information is given to governors? 
Head teachers and SIAs may agree to test the school’s system out through lesson observation and/or work 
sampling. 

Commentary 

Leaders at all levels check the quality of learning in lessons, review pupils’ work and 
regularly check pupils’ progress. 

▪ A monitoring schedule, which involves leaders at all levels, is fully embedded into the school 
timetable. Monitoring activities are linked to appraisal and school development priorities. As 
well as pupil progress checks and checking learning in classrooms, leaders also monitor a 
wide range of additional aspects of the school’s work.  

▪ Quality assurance is built in to the monitoring schedule. Monitoring activities include joint 
work sampling and planning scrutiny. All staff receive detailed, individual feedback with 
specific actions and support where relevant. 

▪ During this academic year the focus of monitoring has been tightly linked to school 
improvement priorities. Governors receive termly phase overviews of the findings from 
monitoring. 

▪ Where issues arise members of the senior leadership will discuss them with the appropriate 
staff and determine an appropriate action plan of support. There are currently no ongoing 
capabilities issues. Leaders are very proactive in swiftly addressing any areas of concern.  

SIA Judgement 

The school has an effective and well-embedded system in place for monitoring teaching and 
the impact on learning. 
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IDENTIFICATION OF FUTURE SUPPORT NEEDS  

The SIA will continue to support the school in reviewing progress towards key actions. The focu
will remain on supporting the infant school in securing a judgement of outstanding in the next fu
inspection. 

 

SUMMARY OF ACTIONS TO BE TAKEN 

Action 
 

Who 
 

Timescale 
 

 
Discussion will focus on the priorities 
detailed below: 

Maintain a focus on closing the gaps for the 
disadvantaged pupils. 

Further develop the foundation subjects 
curriculum (HI/GG/SC) 

Continue to develop challenge in the Early 
Years curriculum. 

Extend the English curriculum: reading and 
spelling. 

Further develop the teaching of fluency and 
application in mathematics. 

 
SIA/HT/SLT/Chair 

 
 
 
 
 

 
Autumn Term Visit  
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