
 
Head Teacher’s Report to Governors 5th July 2018 

 
What a great term! It has been a privilege to be the Head Teacher of St Aloysius this year and I have loved                       
watching our children thrive. There has been so many great things happening since Easter. Currently, we are grade                  
1 for Achievement and Teaching, as well as outstanding for Behaviour and for Leadership. Our Early Years is                  
outstanding and so is our Spiritual and Moral Development. Our attainment at EYFS and KS1 have remained                 
consistently strong year on year and so judgements for achievement are consistently outstanding.  
 
Progress information: Since our last meeting the school continues to go from strength to strength. 

● Strong results for 2018 at the end of Reception, Y1 Phonics and Y2 
● Strong projected results for end of Y6 
● Teaching is excellent 
● RE monitoring has taken place this term, all year groups grade 1. 
● Very strong senior leadership impacting upon excellent provision and improving outcomes. 
● Strong relationships result in positive attitudes to learning/excellent ethos. 

 
Since my last Head Teacher’s Report (in April 2017), there has been much to celebrate including: a highly                  
successful three day residential for Year 6 (Borrowdale) where the overwhelming majority of pupils attended.               
Those children who did not attend enjoyed archery, climbing and art workshops. We are about to host our annual                   
school Choir Concerts - they will be excellent. Earlier this term, sixty children participated in the Local Authority                  
Dance Festivals at the Customs House. The sporting side of the school continues to excel with our teams winning                   
virtually all competitions we enter. Recently, we have also won more skipping and basketball shields.  
 
The purpose of this report is to provide you with an overview of the quality of teaching and evaluate our systems. I                      
will also evaluate the effectiveness of the school in providing Catholic Education. 
 
The Catholic Life of St Aloysius’, Religious Education and Collective Worship.  
Over the last term both schools have done a number of things to continue to deliver outstanding experiences                  
for our children regarding RE, the Catholic Life and Collective Worship.  
 
Our Prayer Life 
Forty two of our Year 4 children enjoyed their beautiful First Holy Communion celebrations over the last few                  
weeks. Parishioners were very complimentary about the calm, spiritual way our children conducted             
themselves on the day and during their preparations. It was lovely to mix with parents, grandparents and                 
friends participating in the service. 
 
Alongside this, we have celebrated a number of significant liturgical events in school. We enjoyed a fabulous                 
whole school Mass in June, this Mass celebrated the feast of St Peter and Paul and the Infant School’s 90th                    
Year. School also participated and coordinated the South Tyneside End of Y6 Mass where all Catholic                
Primary Schools participated. It was lead by the Bishop. School staff from St Aloysius co-ordinated the choir                 
and the Mass itself. All classes have led liturgies over the last few months. They were all very beautiful and it                     
is a great way to invite our parents into school. 
 
Religious Education 
Particular strengths of the RE curriculum include a creative way of teaching the content of RE and exciting                  
activities. Teacher and teaching assistants showed very strong subject knowledge and staff gave high quality               
marking and feedback to the children. Now we need to ensure that all teaching remains outstanding by                 
continuing to develop the way children prepare their own liturgies. 
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Personal Relationships Education 
A few weeks ago all classes in the school participated in personal relationships education. Teachers taught a                 
series of three lessons which are sequential, age appropriate and sensitive to the child’s ability/ maturity. The                 
activities and reflections which each class are involved in focus on physical, social, emotional, intellectual and                
spiritual development. The areas the lessons explored were: 
● about the physical development of their bodies as they grow into adults 
● that humans reproduce and about the parts of the body and puberty 
● about the importance of family life and to respect the views of other people 
● about what to do about inappropriate behaviour. 
The lessons are in line with our policy, Diocesan and Local Authority guidance. Parents were invited into                 
school to view the resources and lesson plans. A small minority of parents asked to see the lessons. Overall the                    
week was highly successful and children responded with maturity, sensitivity and interest in the lessons.  
 
The Overall Effectiveness of St Aloysius’ for Catholic Life, Religious Education and Collective Worship is               
outstanding in both schools. RE was graded good in the Diocesan Inspection in March 2014, Collective                
Worship outstanding and Catholic Life also grade 1. We will be expecting to have a RE inspection in both                   
schools sometime in 2018/19, we would expect it to be outstanding. 
  
Safeguarding Children 
There is a strong culture of safeguarding across the schools. The leadership team ensures that safeguarding                
arrangements are fit for purpose. Administration staff carry out appropriately stringent checks for staff,              
governors, initial teacher education students and volunteers. Leaders ensure that all staff and governors receive               
regular and appropriate training, including training about how to protect pupils from radicalisation and              
extremism. Bite-size training is undertaken by all staff to brief them on emerging issues (this training was                 
particularly noted by Ofsted). Staff, therefore, know how to execute their duties in protecting pupils and                
keeping them safe. 
 
The school is very proactive about attendance: we do all we can to ensure that pupils attend school on a regular                     
basis. Governors proactively check safeguarding arrangements. They meet with the designated safeguarding            
lead, check the single central record and conduct regular health and safety monitoring visits. Consequently,               
staff and governors understand the safeguarding procedures and their own responsibilities. 
 
Progress towards actions identified in the previous Head Teacher Report. Fast progress has been made in                
addressing all issues identified previously 
 
Key Priority 1: Increase the proportion of teaching which is outstanding by using monitoring              
rigorously: 

● In early years, the percentage of children achieving a good level of development has risen               
steadily and is above the national average. In recent observed lessons, pupils are very confident with                
the formal skills of learning (reading, writing and number work). Work in children’s books              
demonstrates an emphasis on correct letter formation, good quality presentation of handwriting            
and children’s ability to write regularly at length.  

● In Year 1, phonics teaching is tailored to meet the needs of all pupils, including the most-able                 
and those who have SEN and/or disabilities. The school’s results are above the national average.               
By the end of Year 2 in 2018, 96% of pupils achieved the expected standard. This is a strong                   
achievement. 

● Pupils across the school report that they enjoy reading at school and at home with adults. Parents                 
are overwhelmingly positive and proud of their children’s school. Parents particularly appreciate            
the many opportunities they have to visit school, with one example being the opportunities they have                
to visit the ‘secret garden’, or in recent parental workshops on Science, History or Geography. 
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● Across the classes from Year 2 to Year 6 staff have worked hard to maintain excellent pupils’                 

outcomes. Consequently, pupils’ progress and attainment compare well with national averages. 
● Leaders check the quality of teaching and pupils’ outcomes regularly and act promptly to drive               

improvement. Pupils’ work in geography, history, science and English demonstrate that           
disadvantaged pupils are making rapid progress. The challenge for the most-able pupils is evident.  

● Work in books demonstrates that there are lots of opportunities for pupils to write at length in other                  
subjects and that subject specific vocabulary is developed well. Teachers use assessment information             
well to target pupils. Teaching is tailored carefully to meet the needs of all pupils, including those                 
who have SEN. Topic books from Y2-Y6 have been monitored alongside to show a good quality. 

 
Key Priority 2: Continue to develop the skills of senior leaders in monitoring and evaluation so teachers                 
can be held more closely to account for pupil progress. 
The leadership team has maintained the first rate quality of education in the school over the last year. Leaders                   
regularly demonstrate strong practice and marked improvement in certain areas. Outcomes have improved             
steadily. Attainment in reading, writing and mathematics is consistently above the national average at the               
expected standard and at greater depth at the end of EYFS, key stage 1 and key stage 2.  
 
Leaders are ambitious to provide the best possible education for pupils. We accurately know the school’s                
strengths and robustly tackle the priorities for improvement. Leaders’ self-evaluation and improvement plan             
clearly identify the correct priorities for improving the school further and raising pupils achievements. 
 
The leadership team and governors have invested in a broad range of high-quality professional development               
opportunities for teachers and teaching assistants. Staff are provided with opportunities to work in other               
schools to develop their skills. This has supported adults’ growth and development effectively. Targeted              
support is delivered promptly to ensure that all groups of pupils achieve well. This robust approach ensures                 
that teaching and learning are consistently strong across school. 
 
Key Priority 3 

▪ Improve outcomes for pupils, including disadvantaged pupils:   
We know there is a difference in attainment and progress for disadvantaged pupils when compared with pupils                 
nationally. The school’s assessment information shows this is particularly noticeable in Reception and Year 2               
and Year 6, in reading, writing and mathematics. The majority of these pupils have special educational needs                 
(SEN). Pupils consistently achieve as well as they can and are given excellent support. We use pupil premium                  
funding and special educational needs funding effectively to put interventions in place. We carefully track the                
individual attainment and progress of disadvantaged pupils rigorously.  
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2018 RESULTS 

PROPORTIONS OF PUPILS WHO MET AND EXCEEDED NATIONAL EXPECTATIONS 

Reception 
Achieving a Good Level of Development (Age Expected Standard) 
2018: 78% (2017 National Average: 71%, 2017 school average: 77%) 
Y1 Phonics  
Achieving the expected standard:  
2018: 89%; (NA: 82%; 2017 school average: 85%) 
End of Year 2 
Please note the figure in brackets is the above age expected standard. 

 2018 
Current 
attainment 

2018 
Disadvantaged 
attainment 
 
13 children 

2018 
Disadvantaged 
(not SEN) 
 
7 children 

 2017 
National 
Averages 

2017 
School 
Results 

2017 
Disadvantaged 
Results 
 
9 children 

Reading 83%  
(32%) 

54%  
(15%) 

86%  
(14%) 

 76% 
(25%) 

85%  
(30%) 

64%  
(27%) 

Writing 77%  
(23%) 

46%  
(8%) 

71%  
(14%) 

 68% 
(16%) 

78 
 (28%) 

82% 
(27%) 

Mathematics 78%  
(27%) 

54%  
(8%) 

86%  
(14%) 

 75% 
(21%) 

85% 
(30%) 

82% 
(23%) 

Science 92% 77%  100%   83% 91% 85% 
 
End of Year 6 (GPS stands for Grammar, Punctuation and Spelling) 

 2018 
Current 
attainment 
SATs 

2018 
Disadvantaged 
attainment 
 
14 children 

2018 
Scaled Score 
(National) 

2018 
National 
Averages 
 

2017 
National 
Averages 

2017 
School 
Results  

2017 
Disadvantaged 
Results 
 
22 children 

Reading 95%  
(31%) 

86% 107 (105) 75% 71% 
(25%) 

80% 
(34%) 

64% 
(27%) 

Writing 93%  
(36%) 

86%  
(14%) 

107 (104) 78%  
 

76% 
(18%) 

80% 
(34%) 

82% 
(27%) 

Mathematics 97%  
(22%) 

93%  
 

107 (106) 78% 75% 
(23%) 

75% 
(26%) 

82% 
(23%) 

% achieving  
R, W, M   
combined 

91%  
(22%) 

79% 
 

NA 64% 61%  
(9%) 

67% 
(15%) 

50% 
(9%) 

Progress across year groups 
The school’s predictions at the end of EYFS, KS1 and KS2 have been exceeded due to outstanding teaching across the school. 
● Our attainment at EYFS, Y1 (Phonics) and KS1 show steady improvement and figures above the national average consistently.                  

KS2 data shows very strong progress, with data consistently well above national average. The school has been well above                   
average for five years.  

● Progress across the school is exceptional. We are projecting that 80%+ of pupils in all classes will be at the age expected                      
standard in all year groups (30% above this standard), with all pupils making at least good progress and receiving outstanding                    
quality teaching.  

● Disadvantaged pupils perform very well. 
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Wider Diocesan Issues: 
 
The Diocesan Academy Policy is based on a local, growth, evolving model. It has the following features: 

● The policy is based upon five academy regions 
● No school will be compelled to become an academy (NOTE: Diocesan schools are now being               

encouraged to consider the benefits) 
Current policy allows for academisation to proceed at different rates in different parts of the diocese.  
 
The following extracts from a keynote speech delivered by Sir David Carter, National Schools Commissioner,               
encapsulate national policy. “Every school will become an academy but not by 2022 and not by compulsion.” 
He urged school leaders to use academisation to “think about the right partnerships. Think about the                
organisation and groupings that will make a difference.” 
 
Diocesan Directive 

A. Isolation: the diocese will not allow a school to become isolated. 
B. Tipping points: when a tipping point is reached within an area the diocese may intervene. 
C. Viability: the diocese may intervene when the long-term viability of a school/academy/MAT is 
at stake. 

 
In the above situations the diocese may consider the use of a Diocesan directive to direct: 

▪ A school or academy to join a MAT 
▪ A MAT to accept a school or academy 
▪ MATs to join 

 
The local situation  
St Joseph’s Secondary School, Hebburn and St Mary’s Primary, Jarrow are finishing their consultation process               
with the strong likelihood that they join Northern Saints Multi Academy Trust. They will probably also be                 
joined by a primary school and a secondary school from Durham.  
 
School context 
Eddie Watson and I attended a meeting with the Director of Diocesan Education and Senior leaders at South                  
Tyneside to discuss the situation with the Infant School Building. At the meeting it was suggested that the                  
Local Authority could support a rebuilding St Aloysius Infants School on the Junior Site and the increase in                  
size from a two form entry to a three form entry intake. In my opinion the support from the Local Authority                     
would be very hard to maintain if we become an academy. 
 
Local primary schools have expressed a desire to work together more closely but not in any Multi academy                  
Trust arrangement. It may be in time we reach a ‘tipping point’ where we are directed to join a MAT. It is                      
unlikely there is enough appetite to form a primary MAT.  
 
Currently I suggest we work with the LA to see if the funding for a new build is forthcoming, maintain a                     
watching brief on the local situation and work with our local, neighbouring schools in the best interests of                  
the pupils across South Tyneside. 
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SUMMARY OF ACTIONS TO BE TAKEN 
Action Who Timescale 

Disadvantaged Pupils Focus 
Ensure that we close the gap in performance to any pupil identified as             
disadvantaged. Guarantee all disadvantaged pupils have access to a vibrant          
and exciting academic curriculum  and wider school experience.  
 
Curriculum 
Further develop our topics (History/ Geography/ Science) so that high quality           
English and Maths skills are applied rigorously across all subject areas in all             
year groups.  
  
EYFS 

● Continue to develop the challenge curriculum so that our children are           
regularly taught the essentials of learning at the earliest age (early           
writing/ reading and calculation). 

 
English 
Develop the Spelling and Reading curriculum so that spelling strategies are           
taught sequentially, applied across all curriculum areas and monitored         
rigorously. 
 
Maths 
Develop our teaching approach to practical maths to develop fluency,          
understanding and application across all areas. This will support pupils          
ability to move from the abstract concepts to concrete understanding of all            
aspects of mathematical curriculum.   
 

 
SLT 

 
 
 
 

KF/ DD 
 

 
 

JD 
 
 

 
 

KF 
 

 
 

 
DD 

Start current term and then 
throughout 2018/19 

 
 

 
 

On going 
 
 
 

 
On going 

 
 
 
 

On going 
 
 

 
 

Start current term and then 
throughout 2018/19 

 
I am very proud to be the Head Teacher of an amazing school within a fabulous community. We have a really                     
hard working staff and great pupils. It has been a fabulous year, roll on next year’s challenges and successes.                   
But first … a holiday! 
 
 
 

Nick Conway 
18th June 2018 
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