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St Aloysius Federation 
 

Name of SIA: 
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Focus of the visit: 
 

- School’s own agenda 
- Progress made against actions identified in the last visit 
- Safeguarding children and young people (SEN) 
- Review of outcomes for disadvantaged pupils and actions to be taken 
- Review of 2017 predictions and target setting 
- Review of impact of support and identification of future support 
- Summary of actions to be taken 
- The Annual Report to Governors 
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SCHOOL AGENDA 
Members of the senior leadership team, the chair and other representative governors            
continue to play a full part in the termly Local Authority visits. The federation head               
teacher’s termly reports to governors drive the discussions around the termly agenda.            
Updates were given with regard to the following areas. 
 
Teaching School Status 
 
The school has achieved Teaching School Status. This is an excellent achievement for the              
school. St Aloysius will build on high-quality work which has already been done in terms of                
providing training and development to support school improvement. The executive head           
teacher’s report to governors outlines the funding the school will receive and the core              
responsibilities within its use. 
 
Support to St Michael’s RC Primary School Newcastle 
 
The deputy head teacher who leads on school-to school support updated the group on the               
impact of support to St Michael’s RC Primary School. The working partnership between the two               
schools is well established and excellent collaborative working has been embedded over the last              
term.  
 
Staff from St Aloysius have led professional development in a wide range of areas linked to St                 
Michael’s main areas for improvement. These have included advice on tracking pupil progress in              
writing and embedding practical mathematics and reasoning skills. The impact of leadership is             
clearly evident in the significant improvement in standards and progress by the end of Year 6. 
 
Monitoring of Teaching and Learning 
 
The exceptional quality of teaching results from leaders’ rigorous programme of quality            
assurance, along with the highly effective professional development offered to teachers           
and support staff. 
 
Recent monitoring of teaching and learning has confirmed teaching is outstanding across the             
federation. Strengths in teaching discussed included: 

- Exceptionally high expectations and exemplary relationships 
- Teachers’ very thorough understanding of assessment information which ensures  
      tasks and activities are targeted precisely so the needs of all pupils are fully met 
- Very effective use of questioning to check knowledge and understanding and adapt 
      teaching to maximise progress 
- The very high level of challenge which is planned for all pupils, including the most  
     able 
- Highly effective feedback which ensures pupils quickly move on in their learning 
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The school’s work to track and monitor the progress of the disadvantaged children was              
highlighted. An individual action plan is written by the class teacher for each disadvantaged              
child. Sharp analysis of progress information informs the organisation of highly effective support             
and intervention. Pupils access an increasing range of real-life experiences which support their             
learning very well. Early Help meetings are organised for a small number of disadvantaged              
pupils. School data has shown the disadvantaged pupils tend to do less well than other pupils in                 
reading. Monitoring has focused on ensuring consistency in the teaching of reading skills, with a               
particular focus on improving comprehension. 
 
An update was given around the school’s involvement in The Primary Writing Project. St              
Aloysius works in partnership with eight primary schools to implement an agreed approach to              
‘shared writing’ which has a systematic focus on the basics of handwriting, phonics, spelling and               
grammar. The summary report also identifies the next steps to move the school forward which               
are based on: 

▪ Further improving outcomes for the disadvantaged pupils in reading 
▪ Continued focus on monitoring and evaluating the effectiveness of SEN provision 
▪ Maintaining and building upon the excellent teaching which is evident across the            

federation. 

Monitoring of teaching in the summer term has focused on RE. It continues to be based on four                  
main areas: planning, challenge, questioning and feedback and response and engagement.           
Planning, which was based on the Come and See scheme of work, showed a consistently high                
level of challenge for the most able pupils and very strong cross-curricular links. The teaching of                
RE was creative and inspiring and engaged pupils very well. Highly effective questioning probed              
and extended children’s thinking. Pupils were clearly enjoying their learning and demonstrated            
sustained engagement and interest in learning. 

Attendance 

2015/16 Overall Attendance:  96%  
2016/17 Overall Absence: 96.33% 

   Nursery:  93.8%  
 

Headline attendance figures in both schools are consistently better than national figures. The             
school now has a prominent section on the school website which shows the weekly and termly                
attendance. The proportion of pupils who are persistently absent is declining due to the high               
level of support provided for vulnerable pupils and their families. Persistent absenteeism is             
average. In virtually all cases, it is as a result of holiday absence. Close monitoring of any                 
children/ families causing concerns takes place. Staff make sure that school absences are             
followed up rigorously. This has resulted in particular individuals and families attending school             
more and as a result progressing further.  

The school has worked hard to address the lower average for our Nursery classes than the rest                 
of the school. It is pulled down by the absence of a tiny minority of children. The school is not                    
concerned about the attendance of these children for safeguarding reasons. The school is             
working with parents to improve it, to get them in good habits for school readiness.  
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Wider Curriculum Development 
 
The curriculum is outstanding. Pupils continue to have an extensive range of opportunities to              
extend their love of learning. The curriculum inspires, motivates and ensures that pupils achieve              
exceptionally well across a wide range of subjects. Over the past term these have included the                
Year 6 three-day residential to London, the school’s participation in the Local Authority Dance              
Festival and pupils’ involvement in numerous sporting activities. Achievement in sport is high. 
 
The curriculum is strongly supported by an impressive range of extra-curricular activities. Pupils             
have access to an extensive range of after-school clubs, educational visits and visits into school.               
The school prepares its pupils exceptionally well for life in modern Britain. The school’s ethos,               
based on its very clear Christian values, provides a strong spiritual, moral, social and cultural               
code which pupils exemplify in their work and behaviour. 
 
Other Developments 

This was an excellent discussion around some of the wider aspects of school life in St Aloysius: 

▪ The school supports pupils very well in developing an understanding of how to live a               
healthy lifestyle. Recent events include ‘Healthy Living Week’ and hula-hooping and           
skipping classes. Year 4 pupils have completed ‘Level 1 Bikeability’. 
 

▪ Pupils achieve highly in sporting activities. Pupils thoroughly enjoyed ‘Sports Day’ where            
they participated in activities such as speed bounce, target throw and long jump. In              
addition, pupils have represented the school at the ‘South Tyneside Quad Kids Athletics             
Tournament and a local cricket competition. 
 

▪ The school promotes the creative arts exceptionally well. Recent events have included            
participation in the ‘Dance Festival’ and writing poetry as part of the ‘Terry Kelly Poetry               
Competition’. The Year 2 choir performed just before the end of term; parents and other               
family members were stunned by their performance. 
 

▪ Last June, the whole school attended Church to celebrate another fantastic year for St              
Aloysius. Children shared their memories of the past year and joined in with members of               
the local community to celebrate their achievements. 
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PROGRESS AGAINST KEY ACTIONS FROM PREVIOUS VISIT 
The school has made rapid progress in addressing the issues identified as part of the last                
SIA visit. 
 
Key Priority 1: 
Increase the proportion of teaching which is outstanding by using monitoring rigorously. 

▪ Teaching is of a consistently high quality in all year groups and across all subjects.               
Pupils have been observed making rapid progress in RE lessons during the summer             
term. The quality of their work in RE is outstanding. 

▪ A recent work scrutiny, carried out by the leadership team, showed that all subjects              
are are taught consistently well because teachers and adults who support them focus             
on making sure pupils receive exactly the right level of help they need to succeed.  

▪ Teachers demonstrate very secure subject knowledge in RE. They use assessment           
information consistently well to plan tasks that build on pupils’ previous learning.            
Tracking of pupils’ progress is very thorough and moderated skilfully to ensure that it              
is accurate and based upon evidence. Marking in books clearly shows pupils right             
what they have done well and what they need to do next to improve their work.                
Monitoring showed that, occasionally, pupils need more time to respond to teacher’s            
comments and feedback.  

 
Key Priority 2: 
Continuing to develop the skills of senior leaders in monitoring and evaluation so             
teachers can be held more closely to account for pupil progress. 
 
Leaders at all levels are very confident in their leadership roles. They make a very strong                
contribution to overall leadership. Leadership is outstanding at all levels at St Aloysius. Senior              
and middle leaders are involved in a wide range of monitoring activities. This high level of                
involvement means they have a very accurate view of the strengths and areas for              
development in their subjects.  
  
The leadership team, which operates across both schools, sets a very clear direction for the               
future development. One of the recent focus areas has been to ensure that all leaders have                
a secure understanding of developments from Nursery to Year 6. Strong leadership by             
senior leaders within the school has accelerated pupil progress and secured outstanding            
teaching.  

Both deputy head teachers and a senior teacher drive significant school improvement            
priorities. One of the deputy heads, who leads on special educational needs and the use of                
the pupil premium, has tightened monitoring procedures even further. This has impacted on             
pupil progress. ensuring the progress for these groups of children is very strong.  

The other deputy head leads on Early Years and Key Stage 1 as well as providing regular and                   
consistent support for teaching and learning across the federation and at St Michael’s. The              
effectiveness of leadership provided by other members of the leadership team is equally             
effective.  
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Key Priority 3 
Revisit the action the school is taking to further improve outcomes for boys in reading               
and writing. 
 
Very focused action has been taken to close this small gap, by: 
 

▪ Redesigning the curriculum so that it involves increased ‘risk taking’. The school has             
given careful consideration to whether the current curriculum is more suited to girls 
 

▪ Increasing the focus on the enjoyment of reading through initiatives detailed in the             
Reading Action Plan 

 
▪ Ensuring that appropriate acknowledgement is given to the central importance of talk, to             

speaking and listening as a means of supporting writing. Leaders have given careful             
consideration to the opportunities pupils have to write for ‘a real purpose’ and to develop               
their writing skills outdoors 
 

▪ Further developments have been planned including the school’s involvement in the           
Primary Writing Project and the ‘Developing Reading’ initiative. 
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SAFEGUARDING CHILDREN WITH SPECIAL EDUCATIONAL NEEDS:  

POLICY AND PROCEDURES 
Is the designated safeguarding lead alert to the specific needs of pupils with SEN? Are all staff aware that pupils 
with SEN can face additional safeguarding challenges? Does the school organise regular updates for staff to raise 
their awareness of the potential susceptibility of pupils with SEN to abuse? Has the school adapted its policies to 
reflect these additional challenges? How involved is the SENCO in updating the school’s arrangements for 
safeguarding pupils who have special educational needs? 

Commentary 

Safeguarding arrangements are outstanding. 

▪ Safeguarding procedures are highly effective. All staff are regularly updated on the            
additional child protection risks faced by children who have special educational needs.            
This is particularly important as the school manages provision for an increasing            
proportion of children who have complex additional needs. Staff are fully aware of the              
potential susceptibility of pupils with SEN to abuse. They are vigilant and immediately             
pass on any concerns to the head teacher. The school maintains detailed case studies              
which outline the action which has been taken to safeguard individual pupils. 
 

▪ There are very effective systems in place to identify and support those children identified              
as vulnerable including those who have SEN. The SEN register is updated termly             
following pupil progress meetings and there is an identification system which highlights            
pupils who have needs identified on both the SEN and child protection register. These              
pupils are monitored thoroughly both in terms of academic progress and social and             
emotional needs. 

 
▪ The deputy head teacher, who leads on safeguarding, presented a very clear update on              

the work which has been done in terms of safeguarding children over the last term. The                
school continues to use Kidsafe as a tool to teach children how to keep themselves safe.                
The work which has been done through counselling to support children who are facing              
traumas in their lives was outlined. The emotional support provided through the Rainbow             
Programme has also impacted very positively on the self-esteem of a number of             
vulnerable children. 
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IMPROVING OUTCOMES FOR PUPILS WITH SEN IN KEY STAGES 1 AND 2 

 

 
The deputy head teacher who leads on SEND provided an excellent overview of what has               
been done to improve outcomes. Provision for SEND pupils is outstanding. 
 
The overview details the impact of support and intervention over the past two years.              
Some key points include: 
 

▪ The impact of the use of Individual Action Plans for children in the Early Years. In 2017,                 
25% of children with SEND achieved a good level of development, which is an increase of                
9% on the previous year. 

 
▪ Data shows pupils who have SEND do very well in the Year 1 national phonics screen                

and in the Year 2 national tests. This is a result of excellent, tailored support and                
intervention. In 2017, 80% of SEND pupils achieved the expected standard in            
mathematics and 60% in reading and writing. Their progress was rapid from their starting              
points. 
 

▪ It is a similar picture in Key Stage 2. Over the past two years, data shows pupils with                  
SEND have made rapid and sustained progress from their starting points. Teachers plan             
skilfully to make sure pupils who have SEND make the best possible progress,             
small-group support is very effective as is lunchtime and booster support. Lego Therapy             
and Theraplay have proved particularly effective for those pupils who need support to             
improve their social and communication skills. 
 

▪ The 2016-17 cohort includes a higher proportion of pupils who have SEND. Two children              
have an EHCP. Progress is strong across all areas of the curriculum. Teaching is very               
focused and challenging and this supports children with SEND very well in the move to               
secondary education. 
 

▪ The key actions to further improve outcomes for this group of pupils were discussed: 
- Access professional development to support pupils with very specific issues 
- Further develop transition arrangements at the end of each key stage 
- Continue to provide high-quality small-group support and personalised timetables  
     for pupils who have complex SEND 
 

▪ Through highly effective teaching and rigorous tracking of progress, the school works            
tirelessly to reduce any differences in the performance of any groups of pupils including              
those who have SEND, the disadvantaged and the most able who are also             
disadvantaged. 
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EFFECTIVENESS OF THE EARLY YEARS 
 
The effectiveness of the Early Years is outstanding. 
Teachers plan interesting, purposeful activities which provide many chances for children to            
grow in confidence. There have been challenges this year in terms of staffing absence but               
the quality of provision has never been less than good as a result of highly effective                
leadership support.  
 
Pupils who enter the school with low levels of language development quickly learn to              
communicate and read with confidence. Adults seize every opportunity to develop children’s            
early language skills. They have created a highly stimulating learning environment.  
 
Overall, the leadership team have been very successful in inspiring the school community to              
share a strong sense of purpose. The quality of provision is now really strong in all year                 
groups as a result of hard work and a structured approach to monitoring from leaders.  

 
The Early Years leader presented a very clear overview of developments in the Early              
Years this term: 

▪ The school was externally moderated last May. 77% of children achieved GLD in 2017 in               
comparison with 74% in 2016. There is a steady trend of improvement. Although girls              
performed better that boys, the gender gaps are narrowing. This term, boys have been              
motivated to write through the activities which have been planned around the            
‘Superheroes’ theme. Two of the four disadvantaged pupils did not achieve GLD; they             
have poor attendance and are accessing support and intervention. 

 
▪ Teaching in the Early Years is inspirational. Teachers use their incisive understanding of             

children’s skills and interests to plan activities that capture their imagination and hold their              
attention. They know each individual child very well and prepare activities which maximise             
progress. 

 
▪ The indoor and outdoor learning environments have continued to develop. The ‘Secret            

Garden’ is an excellent resource which supports learning across all areas. The installation             
of a ‘Water Wall’ in the ‘Discovery Village’ will support children’s language and             
mathematical development very well. 
 

▪ Links with parents have also continued to develop very well over the summer term. The               
school has organised a wide range of interesting events which have extended links with              
parents and the local community. These include the popular ‘Stay and Play’ sessions and              
the recent ‘Picnic with the Past’. 
 

▪ Closing the gaps between the disadvantaged children, boys and others in the school will              
remain the main school improvement priority next school year. 

9 
 



 

2017 PROVISIONAL OUTCOMES 

 

End of Year 2 

 Target 

% predicted to 
meet national 
expectations 

Outcome 

% met national 
expectations 

Target 

% predicted to 
achieve greater 

depth 

Outcome 

% achieved 
greater depth 

Reading 83 85 30 30 

Writing 83 78 28 28 

Mathematics 83 85 25 30 

 

The school’s performance shows the accuracy of target-setting. Outcomes at greater depth are             
particularly pleasing. The disadvantaged pupils have performed a little better than the previous             
year. There is still a gap between the performance of boys and girls in writing. The proportion                 
who achieved the expected standard in reading, writing and mathematics is improving steadily             
over time with 73% achieving this measure in 2017. 

End of Year 6: All Pupils 

 Target 

% predicted to 
meet national 
expectations 

Outcome 

% met national 
expectations 

Target 

% predicted to 
achieve the 

higher standard 

Outcome 

% achieved the 
higher standard 

Reading 85 80 31 33 

Writing 92 90 31 36 

Mathematics 85 87 28 26 

EGPS 84 90 21 24 

% achieving the national 
standard in reading, writing 
and mathematics combined. 

70 67 18 16 

 

 

 

10 
 



 

Commentary 

Predictions and targets set across the federation reflect the very high expectations which are set               
for all pupils. The data detailed above is provisional as the school has requested several               
remarks. The results show attainment is well above average in the individual subjects although              
there was a dip on the combined outcome. 
 
The most able pupils performed well in 2017. Their progress was outstanding taking their              
starting points into account. As in Key Stage 1, pupils who have SEND have made rapid                
progress from their starting points. Girls performed better than boys although this was expected              
due to the fact that a number of lower attaining pupils were also boys. 
 
Progress across year groups 
 
School assessment information shows pupils make outstanding progress across year groups.           
The school’s work to close the gaps between the disadvantaged pupils and others in the school                
is exemplary and ensures the progress of this key group speeds up as they move through the                 
school. Most pupils in Key Stage 2 are working at age-related expectations with a significant               
proportion working at the higher levels. 
 
The school places a strong focus on progress in Year 3 to build on outcomes at the end of Key                    
Stage 1. Half-termly monitoring makes sure the momentum of progress is maintained and timely              
interventions are put in place if there is any sign a pupil may be at risk of falling behind. Staff are                     
proactive and offer a creative curriculum which maintains pupils’ interest and motivation. 
 

 

 
REVIEW OF THE IMPACT OF EXTERNAL SUPPORT AND IDENTIFICATION 

OF ADDITIONAL SUPPORT NEEDS 
 

 

The school improvement adviser will continue to support the school through the Local Authority              
termly visit programme. Additional support needs may be identified over the coming school year. 

The SIA will support governors with the executive head teacher’s performance management on             
November 24 2017. 
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KEY ACTIONS 
Action Responsibility Timescale 

Assessment  
Redevelop our Maths assessment systems further so 
that they are in line with new KS1 and KS2 nationally 
agreed assessment procedures. We will use the new 
National Curriculum Performance Criteria.  
Disadvantaged Pupils Focus  
Ensure that we eliminate the gap in performance to any 
pupil identified as disadvantaged. Guarantee all 
disadvantaged pupils have access to a vibrant and 
exciting academic curriculum and wider school 
experience.  
Curriculum  
Further develop our topics (History/ Geography/ Science) 
so that high quality English and Maths skills are applied 
rigorously across all subject areas in all year groups.  
EYFS  

● Continue to develop the challenge curriculum so       
that our children are regularly taught the essentials        
of learning at the earliest age (early writing/        
reading and calculation).  

● Continue to redevelop our outside spaces so that        
they provide exciting, stimulating spaces 

English  
● Develop the Spelling curriculum so that spelling 

strategies are taught sequentially, applied across 
all curriculum areas and monitored rigorously.  

● Participate in the Primary Writing Project to 
enhance our Writing and Reading curriculum.  

Maths  
Develop our teaching approach to practical maths to 
develop fluency, understanding and application across all 
areas. This will support pupils’ ability to move from the 
abstract concepts to concrete understanding of all 
aspects of mathematical curriculum.   

 
KF/DD 

 
 

 
 

CG 
 
 
 
 

 
KF/DD 

 
 
 

 
JD 

 
 
 
 

 
 

KF 
 
 
 
 
 

 
DD 

 
 

 

 
All actions on 

going throughout 
2017/18 and will 

be revisited as part 
of each termly SIA 

visit. 
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