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Lesson Observations 

Spring Term monitoring of teaching and learning was carried out between the 20th and 27th 

March. The focus of the observations was mainly through topic work. Two NQT staff in the 

Key Stage 2 were observed teaching maths lessons and an RE lesson was observed in 

Year 2. All teaching staff from Nursery to Year 6 were observed. Teaching observed across 

the Federation was outstandin with pupils making outstanding progress overall when 

monitoring alongside a work scrutiny.  

Focus  Comments 

Planning        
 

 Planning across all year groups is thorough showing sequential learning to 
maximise progress. Planning matches the needs of pupils and pupils in each 
year group experience similar learning experiences due to careful collaborative 
planning with year group partners.  

 The focus for all lessons is clear from the beginning. Pupils know they are 
expected to learn and therefore are focused from the very start. 

 Planning shows cross-curricular links and children are encouraged from the 
beginning of each lesson to use their thinking skills. 

 Teaching staff and teaching assistants work closely together to plan effective 
lessons where children who need support have their needs met. 

 Planning shows challenge to ensure that the more able are expected to 
achieve at higher levels of attainment. 
 

For example: In Nursery all resources and areas were fully prepared and all staff had 
been involved in the planning. They knew the expectations of teaching in their key 
groups. This impacted on higher outcomes for pupils. 
 
In Year 6 the planning of the lesson, with a teaching focus on angles, was very well 
prepared with a differentiated PowerPoint used to focus each task and practical 
resources to move the lesson and the children’s learning forward at a rapid pace..  

Challenge: 
 

 
 The work in lessons is challenging and it is differentiated as appropriate to 

meet the needs of all pupils and to ensure that progress over time is high. 
 Pupils are supported well in lessons and those children with special 

educational needs are expected to achieve as highly as they can. They are 
supported and are expected to work independently. 

 Teaching and learning is delivered in a creative and inspiring way to engage all 
pupils. 

 Pupils want to learn and lessons are differentiated through support, outcome, 
word banks, scaffolding, learning walls, practical work, questioning. 

 Disadvantaged pupils are monitored closely to ensure progress is made and 
teachers assess learning throughout the lesson. 

 
For example in Year 1 children were given new vocabulary about the sea creatures 
they were learning about and were questioned on their prior knowledge. 
In Year 4 children were ‘hooked’ into their learning through the piece of chocolate on 
their desk that they could not touch! 



Questioning 
and Feedback 

  

 

 Teachers questioning gives pupils the opportunity to explain their learning and 
then teachers question further to deepen the children’s understanding, 
knowledge and vocabulary. 

 Any misconceptions are addressed immediately to ensure the correct learning 
takes place and pupils are certain about new concepts, vocabulary and 
learning. 

 Cross curricular learning in lessons encourages children to link their thinking 
across curriculum areas, with the expectation that learning is cohesive across 
subjects. 

 Challenge through questioning and quality guidance for pupils develops pupils’ 
understanding and promotes learning at all levels. 

 Children were comfortable in their learning and could ask questions 
themselves and clarify meaning. 

 
 
 
For example in Reception children were sorting mini-beasts into categories which 
challenged and promoted thinking skills for those children. Further questioning of 
‘Why?’ deepened children’s knowledge and learning. 
 
In Year 3 children were taught how volcanoes are formed and erupt. They were 
expected to learn new vocabulary. The teacher allowed the children to share their 
understanding and then further embed this through an enjoyable game of bingo. 

Pupil Response 
and 
Engagement:   
 

 
 Pupils thoroughly enjoy their learning and the opportunitity to carry out different 

tasks within a lesson ensure different learning styles are addressed and pupils 
make excellent progress.  

 The pace of lessons is strong ensuring all opportunities to maximise learning 
are made in the time allowed. 

 Paired and group work promotes speaking and listening skills and children 
collaborate effectively with each other, enhancing their learning within lessons. 

 Pupils enjoy the challenge they receive in lessons and respond eagerly to the 
different tasks they are presented with.  

 A high expectation of the presentation of learning through their written work is 
evident across all year groups.  

 
For example in Year 2 children were surrounded by a teaching environment that 
promoted the topic ‘How does your garden grow?’ They responded with excitement at 
the task they were given to advise the gardener in response to his letter. 
In the RE lesson in Year 2 pupils responded peacefully and in quiet reflection during a 
well-planned class liturgy after writing about Good Friday. 
 
In Year 5 the children were thoroughly engaged in the lesson about ‘Crime and 
Punishment’ and worked with enthusiasm and cooperation during the group task. The 
children responded positively to the practical task of multiplying and dividing by 10,100 
and 1000 which deepened their understanding when they were asked to complete the 
recording of the work in their maths books. 
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Main Strengths of Lessons 
 

 Behaviour and attitude to learning is outstanding. Pupils are eager to learn 
and are offered outstanding curriculum opportunities that inspire them to 
learn. 
 

 The relationship between the adults and the children in lessons is strong 
leading to better outcomes for pupils. 

 
 Teachers’ excellent subject knowledge leads to strong learning for pupils. 

 
 Engaging and interactive lessons promote inclusive learning for all pupils. 

 
 High expectations of pupils’ engagement during teaching and learning time. 

 
 A high expectation of the presentation of work leads to high quality recording 

of work across all year groups.  
 

 Clear and deep questioning encourage the development of thinking skills and 
promotes an inquisitive wonder of the world and a love of learning. 

 
 Pupils’ are challenged in lessons through thorough planning and high 

expectations of learning. 
 

 Feedback during lessons is effective and the most effective feedback through 
marking promotes improved learning and progress. 
 

 

Work Scrutiny 

A work scrutiny was carried out alongside the monitoring of teaching and learning 

through lesson observations.  Senior leaders looked at Learning Journals in the 

Early Years and English, maths, topic and RE books in Key Stage 1 and 2. High 

expectations in the presentation of work are evident across all phases. Progress has 

been made in developing a similar standard of work being recorded in topic work as 

it is in English and Maths. Staff meeting focus on the development of planning and 

higher expectations of topic work is showing an impact on the outcomes of children’s 

written work in this area of learning. Marking and feedback in topic work is 

developing and remains a focus. 
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Priorities Moving Forward 

Planning 

Continue to design a curriculum that inspires a love of learning and risk taking that 

motivates and challenges our children 

Further develop a curriculum that teaches life skills that are built upon through all 

phases leading to the best outcomes for all children, including the disadvantaged 

and more able. 

Identify focus groups that need further explanation or clarification of learning either 

through 1:1 teaching or 1:1 intervention. 

Challenge 

Continue to develop challenge for all pupils and maintain high expectations that all 

children make progress to their highest level. 

Encourage the most able children to recognise their potential through success in the 

challenges they are presented with. 

Challenge through…’I can’t do this..yet’ philosophy. 

Feedback 

Ensure feedback to pupils is highly effective in moving children’s learning forward in 

all subjects. 

Immediate feedback within lessons, explicit guidance to improve work in relation to 

targets and continue to develop effective marking that challenges and moves 

learning forward. 

Revisit work to correct misconceptions to ensure accurate and positive learning. 

Pupil Response 

Continue to develop a language of learning across the Federation. 

Continue to support those children who experience barriers to their learning through 

the emotional difficulties that they have to deal with in their day to day lives. 

Encourage ‘risk taking’ in learning with an understanding that mistakes are part of 

the learning process and through resilience this leads to improved success. 

 


