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St Aloysius Teaching and Learning Overview 
  
Teaching and Learning at St Aloysius continues to go from strength to strength. 

We passionately believe that children should develop a love of learning through 

participating in engaging and inspiring 

opportunities and that all learning should be 

purposeful. The question of ‘What the 

children will learn?’ must always be kept at 

the centre and this is held paramount in the 

planning process. Our staff share tremendous 

relationships with the pupils in their class and 

identify quickly their individual needs. The 

SLT work hard to create a clear overview of 

individual learning needs across the Federation and are determined to ensure 

these needs are met and any gaps in learning swiftly closed. Monitoring and 

evaluation confirms this.  

  

New assessment procedures are now in place and a consistent and shared 

approach has been established across the Federation.  

  

Staff training days always allocate time to reflect on Teaching and Learning. 

These have proved to be a highly valuable opportunity to talk about learning in 

the context of our school and our children. It has provided a great discussion 

forum and encouraged staff to share their ideas and experiences of what works 

for them.  

  
Monitoring and Evaluation 
  
Since September there have been a variety of monitoring and                      

evaluation activities:  

 One lesson observation for each member of teaching staff. 

 One additional observation for all 3 NQT students.  

 Data analysis of 2015-16 end of year data. 

 Full book scrutiny of RE, Maths, English, Topic and Science books. 

  

  
 

 

  



 

Book Monitoring 
  

Scrutiny of work in books demonstrates consistently high                  

expectations across all phases. The increased focus on children's presentation of 

their work was clear and highlighted the positive way in which they value their 

work. We are working hard to ensure   teacher marking is intended to move the 

children's learning forward and children are increasingly given regular 

opportunities to respond to feedback.   

  

Lesson Observations 
  

All staff have been observed at least once this term. In all classes the               

quality of observed teaching was very strong, with the majority               

outstanding.  Teachers have high expectations and they plan lessons which build 

upon prior learning. Lessons were very well resourced and the best had a very 

clear vision for what the children would learn by the end of the lesson, making 

progress obvious. Challenge for the more able continues to be developed. Our 

pupils displayed a hugely positive attitude to their learning and were motivated 

by the learning activities.  The Federation provides a very positive and 

supportive environment for learning across all phases. Clear routines are                  

established and staff display a consistency of approach for teaching the 

essentials of learning very well.  

  

Updated Observation Guidelines 
  

In order to reflect our current priorities with Teaching and Learning, observation                    

templates have been updated to heighten the focus on the learning taking place 

and the impact of the teacher in the classroom. 

  
 

  



Autumn Term: The Story So Far... 
  

 

 

  

Visits... 

Visitors... 

Inspired to write... 

Pupils                  

involved in 

their own 

learning... 

Clubs... 



School Training Days  
  

Main Messages...  

  

The Power of Yet 
  

Carol Dweck 

  

Fixed Mindset ‘vs’  Growth Mindset 

  

Empower children with a language of learning, including replacing ‘I can’t do 

it!’ with ‘I can’t do it ...yet!’ 

  

To teach children explicitly about their potential and the benefits of effort and 

hard work. 

  

Success is by no means straight forward but a series of challenges and obstacles 

whereby mistakes are essential. 

  

A determination not to allow children to become ‘stuck at 

the bottom’ 

  

Designing Our Curriculum 
  

Take risks and do it differently. 

  

Hooking children into their learning . 

  

Clear progression through a unit. 

  

Asking ‘Why?’ and ‘What impact?’ during the planning process.  

  

Ensuring curriculum coverage, specific to year group.  

  

Aim for balance between surface learning and deep learning,              

developing pupils as thinkers, planners and problem solvers. 

  

  
  

  

  
  



High Quality CPD Informing Staff Training … 
  
Attendance on relevant CPD, ensuring it has an impact on addressing school 

development needs and controls the narrative of the school moving forward. 

  
The Dangerous Curriculum 
Take  Risks 

Use of outdoors—Pupil response, particularly boys. 

Get children doing and thinking for themselves. 

Eliminate the tendency that 5yr olds can do it, but by 7/8years old pupils see 

their role as to turn up, sit down and listen. 

  

John Hattie: Visible Learning Conference 
Analysis of the impact of different variables in education. 

‘Know Thy Impact’ 

Maximising feedback: talking about work with a teacher. 

Don’t  do the same —Do it differently.  

Teachers see the learning happening and students see themselves as teachers.  

  

Raising Attainment in Spelling 
Progression in spelling: knowing the origins.  

Investigating spelling patterns to embed learning of rules. 

Strategies for practising and learning spellings. 

Application of spelling into writing.  

  

Raising Achievement for Lowest Attaining Children 

Importance of developing language and communication (30-35million word  

gap ) 

Goldilocks principle ‘not too hard, not too easy.’ -getting the  challenge right.  

Eliminate ‘The great divorce’ - Teacher awareness of interventions. 

Dedicated, valuable teacher time.  

Identify and act before the end of KS1.  or each other in your play so you do not hurt yourself or your friends. 
Tidy as you go: Keep the school and the classroom clean and tidy – it’s your building, be proud of it! 

  

 

  



Priorities Moving Forward… 
  

Planning  

Continue to design a curriculum that motivates and inspires learners,                        

especially boys, whereby staff take responsibility for the impact they have 

on the learning in the classroom. 
 Shift of focus from ‘what works?’ to rather ‘what works best?’ 

 Teacher  impact is held as key to any monitoring and  evaluation. 

 Teachers take risks, responding to learners who are hooked into their learning.  

 Further evidence of moving learning beyond the four walls of the classroom. 

 Teachers to recognise that it is essentially ‘us’ that makes the difference, not 

the school, the structure or the resources.  

  

Pupil Response 

Develop a language of learning across the Federation. 
 For children to view learning not as compliance in the  classroom but as 

toolkit to success.  

 See mistakes as part of the learning process. 

  

Feedback 

Ensure feedback to pupils that is highly effective at moving their learning 
forward. 

 All pupils aware of their next steps in learning.  

 Feedback, where possible, is immediate and provides appropriate challenge. 

  

Challenge 
Develop the challenge curriculum for more able children. 

 Planned opportunities to develop thinking skills and creative challenges. 

  
Establish high quality, targeted interventions which aim to close any  specific gaps in 

learning by the end of KS1. 

 Work closely with teachers and teaching assistants to design timely and 

focused interventions. Ensure impact is recorded. 

 Ensure relevant training and support.  

 Do something different. 

 Involve parents through workshops and learning together days.  

  
 

 


