
 

 

 

                                

 

 

 

CHRISTOPHER PICKERING 
PRIMARY SCHOOL 

  

 

 
Pastoral Care Policy 

                             

 
 
 
 
               

 

 
Headteacher:   Mrs Sue McGlinchey           Date:   Summer 16 
TLR Holder: Miss B. Hill 
 

          Next Review Date: Autumn 2017 
 



 

2 

Pastoral Care Policy: Summer 2016 

                                                                            

 

  

 
 
 
 
All decision making at Christopher Pickering Primary School is informed by the desire to raise: 

Standards of achievement 
The quality of teaching and learning 

The continued personal development of pupils and staff 
and 

To enjoy learning, working and being together 
Safeguarding Children in our care 

 

 
 

Christopher Pickering Primary School recognise that “…through their day to day contact 
with pupils and direct work with families, our education staff have a crucial role to play in 
noticing indicators of possible abuse or neglect and in referring concerns to the appropriate 
agency.” (Working Together to Safeguard Children 1999).  
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CHRISTOPHER PICKERING PRIMARY SCHOOL 
 
Background 
We believe this policy relates to the following legislation: 
 
 Children Act 1989 
 School Standards and Framework Act 1998 
 Education Act 2002 
 Education and Inspections Act 2006 
 Safeguarding Vulnerable Groups Act 2006 
 Children and Young Persons Act 2008 
 Equality Act 2010 
 Education Act 2011 
 
At Christopher Pickering Primary School we believe we provide a secure, caring and happy 
learning environment where pupils and school personnel have a mutual respect for each 
other. We want all pupils to feel valued as individuals and to develop to their full potential in a 
healthy and safe environment. 
 
We realise that pastoral care majorly influences the development of the ethos of the school 
and in the physical, intellectual, moral, emotional and spiritual development of each pupil. 
 
All school personnel have a responsibility for pastoral care, the general welfare of all pupils 
and in creating and maintaining an environment of good relationships based on mutual 
respect. 
 
We believe that successful pastoral care is a partnership between school and home. By 
maintaining a constant dialogue between school and home, we will ensure that a full and 
accurate picture of all aspects of the care, development and progress of each child will be 
made. 
 
We work with the School Council and to hear their views and opinions as we acknowledge and 
support Article 12 of the United Nations Convention on the Rights of the Child that children 
should be encouraged to form and to express their views. 
 
 
We believe it is essential that this policy clearly identifies and outlines the roles and 
responsibilities of all those involved in the procedures and arrangements that is connected 
with this policy. 
 
Aims 
 

 To create a caring and secure learning environment for school personnel and pupils. 

 To be responsible for the general welfare of all pupils in the school. 

 To be aware of all aspects of the care and development and progress of each child. 

 To support pupils in their physical, intellectual, moral, emotional and spiritual development. 

 To establish and maintain good communication between school, parents/carers and 
external agencies. 

 To involve parents at the earliest opportunity should there be concern at any aspect of a 
child’s behaviour, attitude or work. 
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 To work with other schools and the local authority to share good practice in order to improve 
this policy. 

 
Responsibility for the Policy and Procedure 
 
Role of the Governing Body 
 
The Governing Body has: 
 
 appointed a member of staff to be responsible for Pastoral Care; 
 delegated powers and responsibilities to the Headteacher to ensure all school personnel 

and visitors to the school are aware of and comply with this policy; 
 responsibility for ensuring that the school complies with all equalities legislation; 
 nominated a designated Equalities governor to ensure that appropriate action will be taken 

to deal with all prejudice related incidents or incidents which are a breach of this policy;  
 responsibility for ensuring funding is in place to support this policy; 
 responsibility for ensuring this policy and all policies are maintained and updated regularly; 
 responsibility for ensuring all policies are made available to parents; 
 make effective use of relevant research and information to improve this policy; 
 responsibility for the effective implementation, monitoring and evaluation of this policy 

 
Role of the Headteacher 
 
The Headteacher will: 
 

 be informed of any concerns from school personnel of the general well-being of any pupil; 

 create and maintain a caring and secure learning environment for school personnel and 
pupils. 

 establish and maintain good communication between school, parents/carers and external 
agencies; 

  ensure all school personnel, pupils and parents are aware of and comply with this policy; 
  work closely with the link governor and coordinator; 
  provide leadership and vision in respect of equality; 
 make effective use of relevant research and information to improve this policy; 
  provide guidance, support and training to all staff; 
  monitor the effectiveness of this policy. 

 
 
Role of the Pastoral Leader 
 
The Pastoral Leader will: 
 
 create and establish a pastoral care programme to assist the needs of all pupils; 
 lead the development of this policy throughout the school; 
 work closely with the Headteacher and the nominated governor; 
 ensure the Safeguarding and Child Protection policy protects all pupils from physical, 

intellectual, moral, emotional harm; 
 assist in establishing and maintaining good communication between school, parents/carers 

and external agencies; 
 make effective use of relevant research and information to improve this policy; 
 provide guidance and support to all staff; 
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 provide training for all staff on induction and when the need arises regarding; 
 keep up to date with new developments and resources; 
 undertake risk assessments when required; 
 review and monitor. 
 
Role of the Nominated Governor 
 
The Nominated Governor (Mrs Sue Jones) will: 
 
 work closely with the Headteacher and the coordinator; 
 ensure this policy and other linked policies are up to date; 
 ensure that everyone connected with the school is aware of this policy; 
 attend training related to this policy; 
 
Role of School Personnel 
 
School personnel will: 
 
 comply with all the afore mentioned aspects of this policy; 

 be responsible for the general welfare of pupils in their class; 

 establish and maintain good communications and contact with parents; 

 report any concerns they have of a pupil to the Pastoral Care coordinator; 

  implement the school’s equalities policy and schemes; 

  report and deal with all incidents of discrimination; 

  attend appropriate training sessions on equality; 

 report any concerns they have on any aspect of the school community 
 

Role of Parents 
 
Parents will: 
 
  be made aware of this policy; 

 be involved at the earliest opportunity should there be concern at any aspect of a child’s 
behaviour, attitude or work; 

 be encouraged to contact the school if they are concerned about any aspect of their child’s 
welfare; 

  work in partnership with the school; 
  comply with this policy for the benefit of their children; 
 be asked to take part periodic surveys conducted by the school; 
 support the school Code of Conduct and guidance necessary to ensure smooth running of 

the school 
 
Role of Pupils 
 
Pupils will: 
 
 be aware of and comply with this policy; 
 be polite and well behaved at all times; 
 show consideration and respect to others; 
 be encouraged to help in maintaining a learning environment that is happy, secure and 

caring; 
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 support the school Code of Conduct and guidance necessary to ensure the smooth running 
of the school; 

 obey all health and safety regulations in all areas of the school; 
 co-sign and abide by the Home School Agreement; 
 liaise with the school council make suggestions about improving school behaviour; 
 take part in questionnaires and surveys 
 
 
Pastoral Care Programme 
 
 Emergency Contact - an Emergency Contact file is in place and is referred to in the event of 

a school accident or if any child is unwell. Parents are immediately contacted. 
 

 First Day Contact in place to monitor the attendance of all pupils. Attendance Lead phones 
parents of pupils who are absent and often follows up with a visit. 
 

 School Security procedures are in place to ensure that the school environment is secure 
for all pupils and staff. Security is monitored regularly. 

 
 Supervision before, during & after school ensures that all pupils are safely dealt with once 

they are on the school premises. SLT monitor the playground before and after school each 
day alongside other members of staff. 

 
 Parent-Teacher Consultations are held three times a year when pupil progress and pupil 

welfare is discussed. More informal consultations are held when either school or home feels it 
necessary. Parents have the opportunity to speak with a member of the pastoral team at any 
time during the day or they can make an appointment to see a member of teaching staff. 
 

 Assemblies held to discuss issues and to celebrate pupil success. Gold Book assembly is 
held every Friday to celebrate pupil success where parents are invited to join with us. Phase 
assembly, held on days where there is no whole school assembly, discusses any issues 
which arise and celebrate success within the phase. Regular praise and encouragement is 
a very successful part of the school ethos. 
 

 Outside Agencies will be contacted if the school believes they have tried all avenues of in-
house support for the pupil and now need the advice and support of the relevant agency. 
 

 Circle time takes place regularly in all classes. 
 

 Anti-bullying lessons in place throughout the school and during discussions and circle. 
Pupils take part in Anti-bullying week. 

 
 

 Pupil Support systems are in place and are proving effective in promoting good behaviour 
and welfare of pupils. Pupils know who they can speak to and where they can go if they 
need any extra support from the support provided by the class teacher. All school personnel 
work hard to ensure that these systems run smoothly. 
 

 Weekly staff meetings to discuss pastoral care and supervision, and monitoring the 
progress of pupils. Notes are then passed to the Pastoral Lead who follows up any issues 
which have come up during the week. 
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Raising Awareness of this Policy 
 
We will raise awareness of this policy via: 
 
 the school website 
 the Staff Handbook 
 meetings with parents such as introductory, transition, parent-teacher consultations and 

periodic curriculum workshops 
 school events 
 meetings with school personnel 
 communications with home such as weekly newsletters and of end of half term newsletters 
 reports such annual report to parents and Headteacher reports to the Governing Body 
 information displays in the main school entrance 
 
Training 
 
All school personnel: 
 
 have equal chances of training, career development and promotion 
 receive training on induction which specifically covers: 

 
 All aspects of this policy 
 Ethos and Mission Statement 
 Safeguarding and Child Protection 
 Anti-Bullying 
 SEN 
 Equal opportunities 
 Inclusion 

 
 receive periodic training so that they are kept up to date with new information 
 receive equal opportunities training on induction in order to improve their understanding of 

the Equality Act 2010 and its implications 
 
Equality Impact Assessment 
 
Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of 
their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief 
and sexual orientation. 
 
This policy has been equality impact assessed and we believe that it is in line with the Equality 
Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote 
equality at this school. 
 
Monitoring the Effectiveness of the Policy 
 
The practical application of this policy will be reviewed bi-annually or when the need arises by 
the coordinator, the Headteacher and the nominated governor. 
 

 



 

 

Initial Equality Impact Assessment 
Policy Title The aim(s) of this policy Existing policy () 

 
New/Proposed Policy () 

 
Updated Policy () 

Pastoral Policy     

 
This policy affects or is likely 
to affect the following 
members of the school 
community () 

Pupils 
 

School Personnel Parents/carers Governors School Volunteers School Visitors Wider School Community 

       

 
Question Equality Groups Conclusion 

Does or could 
this policy have 
a negative 
impact on any of 
the following? 

 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 

 

Pregnancy or 
maternity 

 

Race 
 

Religion or 
belief 

 

Sexual 
orientation 

 
 

Undertake a full EIA if the answer is 
‘yes’ or ‘not sure’ 

 

Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Yes No 

                          

Does or could 
this policy help 
promote equality 
for any of the 
following? 

 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 

 

Pregnancy or 
maternity 

 

Race 
 

Religion or 
belief 

 

Sexual 
orientation 

 
 

Undertake a full EIA if the answer 
is ‘no’ or ‘not sure’ 

 
Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Yes No 

                          

Does data 
collected from 
the equality 
groups have a 
positive impact 
on this policy? 

 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 

 

Pregnancy or 
maternity 

 

Race 
 

Religion or 
belief 

 

Sexual 
orientation 

 
 

Undertake a full EIA if the answer 
is ‘no’ or ‘not sure’ 

 
Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Yes No 

                          

 
Conclusion We have come to the conclusion that after undertaking an initial equality impact assessment that a full assessment is not required. 

 

 
Preliminary EIA completed by Date Preliminary EIA approved by  Date 

S.M.McGlinchey Summer 
16 

 Summer 16 

 
 


