
Dear Parent/Carer                                                  October  2016 

You may be aware that we held a meeting last Wednesday about our School Improvement Priorities and 

also to discuss attendance rewards and strategies. 

A minority of parents raised the fact that they didn’t like the reward of a Bouncy Castle for children who had 

achieved 97% attendance or above during the summer term.  It was re-iterated at the meeting that this was 

an incentive, not a punishment, and it was  done in order to try and lift the attendance of a number of pupils 

from 94-5% to 96% and above.   

May I thank all those parents who did attend to share their ideas.  We have summarised them in the table 

below with our response. 

Suggestions from parents. Response from school. 

To set individual targets for each pupil and change 

the targets if the pupils are struggling to maintain 

them due to illness. 

Whilst we see that this could be perceived as a way 

of taking individual pupils needs into account, with 

over 400 pupils this would be very difficult to set up 

and monitor, accurately. 

Take the Foundation Stage pupils out of the whole 

school equation and set up a separate system for 

them due to the fact that Foundation Stage pupils 

often catch a number of illnesses before building up 

their immune system. 

Yes this is a good idea and can be acted upon 

straight away, thank you. 

To continue with the 100% award ceremony at the 

end of the year but don’t do anything else. 

We feel it would be a shame only to award the 

pupils who achieve 100%, whereas at the moment 

we also reward pupils who reach our school target 

of  National (currently 96.1%) and above. 

To award 100% pupils each term as well as at the 

end of the year. 

We already do this and give out certificates at the 

end of each term to pupils who have achieved 

100% that term. We felt this would give pupils who 

have illness during one term to be given a fresh 

start the next term to achieve 100%. 

To focus on the children who are just missing the 

target. 

We did this in the summer term by offering the 

Bouncy Castle as an incentive for pupils who 

achieved 97% or over.  This particularly focussed 

on those pupils whose attendance had been 

between 94 and 95%. 

To discount any absence due to medical issues. This could happen, and we do request medical 

evidence when pupils are absent, but some parents 

aren’t always willing to provide evidence. We have 

also had incidents where parents have stated a 

pupil is ill but in actual fact they are on holiday.  

This makes it very difficult for us to monitor 

accurately and fairly. 

Not to have any incentives or rewards as pupils 

should come to school anyway. 

This is true, however unfortunately it isn’t always 

the case and we have had to work hard to raise our 

attendance figures to national levels. 

 It is always lovely to reward pupils who have, in the 

past, struggled to attend school but who are now 

regular attenders. 



We also had a discussion about taking holidays during term-time, and illustrated how only a few days 

absence from school can dramatically affect a child’s attendance.  A two week holiday, where a child 

misses 10 school days, immediately takes their attendance to below 95% in any school year. 

 

Percentage Attendance 
(Using 2015-16 data) 

Number of sessions absent Number of days absent 

99% 4 2 days 

98% 8 4 days 

97% 11 5.5 days 

96% (96.1% is the current national 
average) 

15 7.5 days 

95% 19 9.5 days 

94% 23 11.5 days 

93% 26 13 days 

92% 30 15 days 

91% 34 17 days 

90% 36 18 days 

 

Our parent governor. Mrs Katrina Atkinson, who has worked in the travel industry for many years has asked 

me to pass on the following information to you: 

  

‘Having worked in operations overseas for nearly 30 years I can confirm that it isn’t the holiday companies 

who increase the holiday prices during school term.  It’s the suppliers world-wide who dictate these prices. 

Why?  Because during the 'shoulder months' ie May/June & Sept/October, the suppliers drop their prices 

making it more attractive to book. The suppliers actually cut their losses during this time 

but they make up this short fall during the European school holidays/factories/offices closures etc. 

Now that I have my own travel agency, I’m seeing the other side of the travel industry. In order to get the 

best deals during school holiday my advice is to book well in advance of departure.  The suppliers release 

their first set of seats/rooms etc, which are called 'early bookings'. This is an enticement to book early. Once 

this block of seats/rooms have been sold, another set is released but at a higher price!! This continues until 

everything has been released/sold. The longer you leave it, the more expensive it becomes.  The greatest 

thing about booking now for next year is that customers only pay a small deposit. Then the balance is due 

around 14 weeks before departure.’ 

Mrs Atkinson and is often available on the playground should you like to chat about this further with her. 

 

As a result of our consultation with you we are now going to try the following: 

1.  Children in Foundation Stage will have Flapjack Friday. This will be awarded to all of the Foundation 

Stage if one or both classes attendance is 96% or above in any one week. 

2. The highest attending class in Key Stage 1 and Key Stage 2, each week, will also have Flapjack 

Friday. 

3. Each term we will continue to have our 100% Attendance Award Certificates and those children’s 

name will go in a raffle.  Depending on the number of 100% attendees we will select between 10 – 

20 names and they will receive a family ticket to go on a treat- for instance Little Monkeys etc.  This 



means that if a child is ill, or sent home because of an illness, they still have the opportunity to take 

part in another term.  If a child has a debilitating medical condition, we will take this into account 

individually. 

4. Each term there will be a whole school reward for the percentage attendance the whole school 

achieves.  We are currently discussing this with our School Council to find out what they would like 

these to be but it could look something like: 

96% attendance- we hold a free non uniform day 

97% plus attendance- we hold a ‘Snuggle Day’ which the children tell us they love.   

Whichever reward the main part of the school achieves, the Foundation Stage will also receive the 

same. 

5. Children who have 100% attendance (including some very exceptional medical cases) across 

the whole year to our report date, will also receive a 100% Attendance trophy and take part in our 

end of year Awards Ceremony.   

We hope that you feel that we have listened to your views and taken them into account wherever 

practically possible.  We will follow this system this year and review it again at the end of the 

academic year.  

Best wishes 

 

Mrs S.M.McGlinchey 

Headteacher 

 

 


