
 

14th June 2019 
 

Dear Parent / Carer 
Attendance Matters 

 

Improving and sustaining high student attendance is a priority for us all. This letter is to update you with 
the work that we have been doing and to clarify some key information you need to be aware of in 
relation to student attendance.  
 

The vast majority of students at Stokesley School attend well. Currently over half of our students have 
attendance rates of 97% meaning they have missed no more than eight half days of school this 
academic year. Our expectations are unashamedly high – all students should attend every school 
session, however we do recognise that this cannot always be the case for genuine reasons such as  
illness. As a rule, we say to students “No more than 5 half days absence a year is the aim” and “No 
more than 5 full days absence is the expectation”. A good number of students exceed this. Currently 
we have 91 students with an extremely impressive 100% attendance.  
 

Since Easter, we have a new Attendance Officer, Mrs Laura Bailey. Mrs Bailey is your first point of 
contact regarding all attendance issues.  

In the Ofsted Inspection, inspectors stated that “attendance continues to be too low and persistent 
absence too high”. They recognised that some improvements were beginning to be made but further 
improvements were required. We firmly believe we are well on the way to achieving this, with official 
attendance data this year already showing an improvement over the corresponding time period last 
year. Your support in following the guidance within this letter and reinforcing our high expectations of 
high levels of attendance at school is greatly appreciated. Together we can make a difference. 
 

Your faithfully 
 
   
 
 

Mrs H Millett 
Headteacher 
 
 
 

HEADTEACHER: Mrs H L Millett 

Mrs Bailey writes:  
 

“I am very pleased to have joined the team at Stokesley School. I have worked in education for 
over 13 years, having previously been a teacher at primary schools in Hampshire and 
Hertfordshire. I understand the pressure of being a parent having two children myself and 
knowing the issues we all face when a child says they are not feeling well first thing in the 
morning!  I see my role as an important one: firstly, as an important part of safeguarding and 
secondly, helping to improve children’s attendance and the benefits this brings to a child’s self-
confidence, relationships with others and academic achievement.  
 

I have included in this letter, a reminder about what to do should your child be too ill to attend 
school, and details about requests for leave of absence and some key information about parents’ 
responsibility to ensure their child regularly attends school. 
 

There is always a reason for poor attendance. In such cases it is important you talk to and listen 
to your child about any issues he /she may have and inform the school so we can work in 
partnership with you.  
 

Thank you for the support I have received in the first few weeks of my new role. Please don’t 
hesitate to contact me at attendance@stokesleyschool.org should you have any questions.  



 

Promoting high standards of attendance at school 
 
Discussions with students about the importance of attendance have taken place with tutors, Heads of 
House and in assemblies. The following messages have been conveyed: 
 
Expectations about attendance and the fact that every half day counts. 
 

 
 
The link between good attendance and high attainment: 
It is clear with DFE research having consistently demonstrated that students with very good attendance 
rates are more likely to achieve GCSE ‘passes’ in English and Maths and higher grades in a greater 
number of subjects than students with 80-90% attendance.   
 
The link between qualifications, employment and income: 
Students have been shown how in general average earnings increase with qualification levels 
 
How absence can affect self-esteem 
Students have discussed how absence from school can lead to anxiety and a decline in self-confidence. 
After a period of absence students can feel stressed, embarrassed, left out, confused and uncertain on 
what to do next.  
 
The key message is that good sustained school attendance impacts on future opportunities in adult life. 
 
 
 
 
 
 
 



 

Recognising and Celebrating Good Attendance 
 
We have introduced an attendance competition in school. This is based on a sports league system where 
tutor groups with similar past attendance rates compete against each other to achieve the highest 
weekly attendance over a half term.  Tutor groups earn bonus points for the number of students who 
achieve full 100% attendance within a week. 
 
The winners from last half term were  
 
Premier League:   R-Hs 
Championship   R-Tma  
League 1:   B-Be 
League 2:   R-By 
League 3:   O--Mgr 
The Conference:  A-Br 
 
All six winning tutor groups are being treated to a free celebratory breakfast courtesy of the school 
kitchen, as well as gaining promotion. R-Hs - as Premier League Champions - will be receiving an 
additional mystery treat later this term. 
 

 

 
 
 

 
 
Additionally, at the end of the half term, ‘star players’ (students with 100% full attendance over the half 
term) are entered into a prize draw.   
 
This half term one lucky student with 100% attendance from each year group received a restaurant 
voucher for £40 / £50 to treat members of their family to a meal out. We would like to thank the owners 
of : Chapters Deli, The Panda Chinese Restaurant, The Stokesley Diner and The Mill / Il Mulino for their 
generous support. All four restaurants have kindly agreed to offer a further voucher for another draw to 
take place at the end of term for those students with 100% attendance this half term. We very much 
hope that your son / daughter’s name is eligible for inclusion in the draw.  
 
As you will be aware, we are in the final stages of organising our Attendance Trip to Lightwater Valley 
for years 7 and 8 and Flamingo land for Years 9 to 10, for those students who have achieved attendance 
of over 95% or have since made a significant impact in improving their attendance. We are pleased to 
say that many students are excited by the prospect of the trip and many have maintained a high level of 
attendance. 
Students have been kept up to date with their progress through weekly discussions with their tutors and 
this will continue to be the case in the run up to the trip, which is taking place on the 15th July 2019. 
Further information about the details of these trips will be shared in the coming weeks. For those not 
attending the trip, rest assured we have planned an exciting day of alternative provision for students to 
participate in.  

    



 

Informing school of a student absence 
 

● If your child is unable to attend school please let us know on the morning of absence, preferably 

by telephone before 8.30am, on 01642 710050, selecting option 2. A brief reason for the 

absence is required. 

● If your child is absent for more than one day, it is important for safeguarding reasons, that you 

phone in each morning. (It is only for longer periods of absence eg hospital stays and recovery 

from operations where this is not necessary, as long as we have been informed and agreed to 

this). 

● If your child is absent and we do not hear from you, we will send you a text message and / or 

phone you. It is important for safeguarding reasons that you return our message. Failure to do 

so could be putting your child at risk. If we do not hear from you, your child will be recorded as 

‘unauthorised absent’. 

● Please note that should it be the case that we are not satisfied with the reasons given for an 

absence, then this is recorded as an unauthorised absence. For example, If the authenticity of an 

illness is in doubt, we may request you to provide medical evidence e.g. prescriptions, 

appointment cards to support the illness. 
 

Medical Appointments and other planned in advance appointments 
 

● All non-urgent doctor and dentist appointments should be made outside of school hours or in 

the school holidays 

● Please inform us in advance of any planned absences e.g. hospital appointments that cannot be 

made out of school hours. 

● It is important that no more time is taken than that which is needed for the medical 

appointment with students attending lessons whenever possible before and after the 

appointment has finished. Unfortunately, too frequently we have some parents who allow their 

child to miss school all day for a relatively short local appointment. In these cases, either the 

morning or afternoon session will be recorded as an unauthorised absence.   
 

Leave of absence and family holidays 
 

Family holidays should not be arranged during term time. The Department for Education make it clear 
that there is no entitlement for parents to take their child on holiday in term time. Any leave must be 
only in exceptional circumstances and a request must be made to the Head of House (Head of Year, 
from September) in the first instance, at least 21 days in advance of the proposed absence. Exceptional 
circumstances would be classed as bereavement or extreme family circumstances not cheaper holidays 
or issues with parental leave. Please do not be offended when we turn down your request. 
Authorisation of absences are at the discretion of the Headteacher. 
 

Parents must obtain the headteacher’s permission before making any arrangements for leave in 
exceptional circumstances, otherwise the absence will be recorded as unauthorised.  
 

Application forms requesting a leave of absence can be downloaded from the school website or are 
available, on request, from student services. If a child is absent, believed on holiday, after a holiday 
request has been turned down, or takes a holiday in term time without a leave of absence having been 
requested, then the school will refer this to the Local Authority for prosecution proceedings or a Fixed 
Penalty Notice. Regulations do not permit schools to authorise leave retrospectively.  

 
 

Taking a child on holiday during term time interrupts teaching and learning and can disrupt 

educational progress. There are 13-14 weeks every year designated as school holidays. 



 

Parental Responsibility  
 

We are very appreciative of the great support that we receive from the vast majority of parents, 
however we are sure that you understand the need for us to point out the legal situation: 
 

“It is the legal duty of those with parental responsibility to secure regular attendance of their child at 
school. Failure to do so is an offence under the Education Act 1996 Section 444(1) (1A) and may be dealt 
with by prosecution in a Magistrates Court. As an alternative, a Penalty Notice may be issued of £60, 
which increases to £120 if not paid within 28 days, or an application made to the Family Courts for an 
Education Supervision Order under Section 36 of the Children Act 1989” 
 

More information can be found at  
https://www.gov.uk/school-attendance-absence/legal-action-to-enforce-school-attendance 
 

Taking a holiday during term time, persistent absence, or persistent late arrival to school will result in a 
referral to the Local Authority and will lead to prosecution proceedings, or a Fixed Penalty Notice. 
Stokesley School will be consistent in its application of penalties for unauthorised or persistent absence 
as we have a duty of care to educate your child and can only do that if they are in school. 
 

Persistent absence: 
 

A student becomes a persistent absentee when attendance drops below 90%, regardless of whether 
absences have been authorised or unauthorised. It is our clear intention to intervene and to work with 
parents as best as we can to prevent this from occurring, as the impact on student learning from such a 
high level of absence can be quite marked.  
 

For information, these are the steps we take when a child’s attendance starts to fall. 
 

1. An awareness letter is sent home to inform that the child has had appreciably more half day 

absences than is typical for children in the same year group 

2. If further absences continue, a subsequent letter is sent to inform that the child is at risk of 

becoming a persistent absentee. Parents are invited to discuss the attendance concerns with 

their child’s Head of House / Year. 
 

If attendance subsequently falls, then we have the start of the legal process. 
 

3. An Initial Warning letter is sent in which the child’s attendance is closely monitored over a ten-

day period. Any absences need to be supported by medical evidence.    

4. If full attendance is not achieved, parents and child are required to attend a panel meeting with 

a senior member of staff in which an action plan to improve attendance is compiled. The legal 

consequences of the need to follow the action plan are explained. The child’s attendance is 

closely monitored over the next 20 days. 

5. If and as soon as there is any evidence that the agreed action is not being followed, then the 

case is referred to the Local Authority for prosecution or a Fixed Penalty Notice. 
 

The above only tends to happen where we do not have the full co-operation of parents and there are a 
significant number of unauthorised absences. Where there are genuine reasons behind a high 
authorised absence rate, the above does not apply.  
 

Please note, that in circumstances where there is a high number of absences for illness, we may request 
medical evidence to support future absences. 

For any questions, or any attendance issues please contact Mrs Bailey: attendance@stokesleyschool.org 


