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Frequently asked questions to provide information regarding the change 
 
What is Horizontal Tutoring? 
- This is where all tutor groups are made up of pupils from the same year group. 
- This is a move from the current structure where each tutor group consists of a number of pupils from each 

year group. 
 
What are the benefits? 
- We believe that pupils will benefit from sharing experiences with children of their own age.  We will also 

be creating a system to provide opportunities for pupils to continue their social mixing with other year 
groups and build upon the experiences that the house system and Vertical Tutoring offered. 

- There will be more ‘year’ focused tutorial time, which is invaluable at key points during the year.  
Messages, activities and sessions will be directed to meet the needs of one specific year group and not five 
within one form.  We strongly believe that this is a more effective use of time and will benefit all pupils. 

- There will be opportunities for clearer and more differentiated tutor programmes and assemblies.  For 
example, CV writing for year 10 pupils, options talks for year 9s and transition on to post-16 for year 11. 

- Form Tutors will be able to focus their time and delivery of information to a single year group; this will aid 
communication across the school.  For example, year 7 will not have to listen to announcements about 
year 11 revision and examinations. 

- Form Tutors will continue to move through the years with their tutor group, watching them grow up and 
progress together.  Strong relationships will still be formed between pupils and Form Tutors, but also 
parents and Form Tutors. 

- We will be moving from ‘Heads of House’ to ‘Heads of Year’.  This will support tracking and monitoring of 
students as the Head of Year can apply their efforts to the whole year group.  We will be able to improve 
consistency across the year group, as the Head of Year will have the full overview of the year group, rather 
than having 6 Heads of House working with all year groups. 

- Similar to the monitoring of progress, Heads of Year and tutors will be able to ensure greater consistency 
in the monitoring of attendance and punctuality in addition to rewards and sanctions. 

- There will be increased opportunities to create a year group identity as well as competition between tutor 
groups to create a further sense of belonging for students. 

- Should a Subject Leader wish to share the successes of pupils within a class, or indeed concerns, they will 
only need to communicate with one Head of Year as opposed to six Heads of House. 

- Year 7 pupils in academic year 2019-20 will start their journey at Stokesley School together. 
- Year 11 tutor groups will enable students to focus on specific areas of the curriculum requiring further 

improvement, as well as techniques for coping with the pressure of exams. 
 
What about the pupils who like Vertical Tutoring? 
- We will continue to maintain the integrative values of the Vertical Tutoring system, i.e. older students can 

be assigned to tutor groups to support younger ones through the transition period, charity events or 
literacy and numeracy activities. 

- Inter-house type activities will still take place through inter-form activities. 
- Pupils quickly adapt and will undoubtedly see the benefits of the change. 
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Will my child get to choose their tutor group? 
- The Heads of House and Senior Leadership Team will give careful consideration to the placing of pupils in 

Horizontal Tutor groups, taking into account a wide variety of factors. 
 
My child’s tutor knows them well and now that experience will be lost. What is the school doing to provide 
continuity? 
- Effective transition to the new system is crucial to its success and we will ensure that there is a system to 

share information about every pupil. 
- There will be an induction for all tutor groups, and we are confident it will not take long for pupils to settle 

into their new form. 
- Pupils, in many cases, will find they will be sharing a form with their peers from their teaching groups, 

which will ensure that they quickly adapt to the changes at form time and build upon existing friendships. 
- Unless there are valid reasons not to, we will endeavour to keep existing year groups from current forms 

together when we compile the new ones. 
 
How will tutor time be organised? 
- Tutorial time will continue to take place at the start of the day. 
- Each year group will have a differentiated programme to meet their needs. 
- Form Tutors will continue to closely track the progress of each pupil to help them achieve their full 

potential. 
- Monitoring of uniform, equipment, academic performance and attendance will continue to take place 

during tutor time. 
- Opportunities to deliver an age appropriate “Learning for Life” programme to support all other non -

academic aspects of their education including health, wellbeing, cultural and social elements. 
 
How will my child be supported? 
- Your child will have a tutor who will join them on their journey through the school, rotating with the 

pupils. Form Tutors take pride in this role and should be the first point of contact if you have any concerns 
about your child. 

- There will be a Head of Year for each year group.  They will have an overview of the year groups and will 
strategically lead their team. Pupil welfare, behaviour and achievement will be at the centre of everything 
that they do. 

- The Heads of Year will continue to provide the pastoral care required for our pupils. 
- We are also creating a new Pastoral Intervention role; this person will coordinate support services for any 

pupils who have additional levels of need. 
 
What about the House identity that you have created? 
- Year group competitions will take place throughout the year and, in some cases, will allow for learning 

with other pupils across all year groups. 
- Each year group will have its own “Student Voice” where pupils will lead a range of events. 
- Each year group will select a charity and will participate in charity events throughout the year. 
- Each year group will agree upon a motto, which reflects the way in which they intend to demonstrate their 

best efforts throughout the year. 
- Throughout the next academic year, we plan to develop a thriving student leadership system including VI 

form.  
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Will there still be opportunities for my child to mix with students from other year groups? 
- This will still be possible through extracurricular activities, as well as sporting competitions, drama 

productions, and musical events. 
 
Will this affect my child’s friendship groups? 
- In some cases, younger pupils have struggled to build strong friendships with the older pupils.  The move 

to the new system will allow them to share experiences with pupils of the same age, whilst supporting and 
guiding each other.  We feel this will encourage interaction that is more positive. 

- For the most part students will remain with those of the same year group who are in their current form. 
- As each form will consist of students of the same age, they are more likely to be with more of their friends. 
 
Will the same Head of Year follow my child through the school? 
- The Head of Year 7 will remain fixed in order to ensure consistency during the initial transition period from 

primary to secondary school. All other Heads of Year will follow their year group through to the end of 
Year 11 and then rotate back to Year 8. 

- Form Tutors in Year 7 will have the same tutor group through to the end of Year 11, notwithstanding any 
inevitable staffing changes. 

 
How many forms will there be in each year group? 
- There will be 8 form groups in each year group. 
- With intake numbers expanding at Stokesley School, each Year 7 tutor group will consist of approximately 

27 pupils. This will be marginally less for Years 8 – 11. 
 
How will assemblies now work? 
- Each year group will have a designated day for their assembly. 
- There will also be opportunities to address current issues, careers guidance, health and wellbeing 

information. 
 
Will there be a change of uniform? 
- House colours will be replaced by year colours. 
- Year 7 joining us in September 2019 will all buy an orange tie (and optional jumper if they wish) and will 

remain “orange” throughout their time at Stokesley School. 
- From September 2019, colours will be allocated to the other year groups (Y8–Green, Y9-Blue, Y10–Red, 

Y11-Purple) these colours will remain with these students throughout their remaining time at Stokesley 
School. 

 
Does this mean I have to buy a new tie and jumper? 
- We do not wish to cause any extra expense for parents. Pupils in current Y7-10 (next year’s 8-11) can 

retain their existing tie/jumper; all we ask is that it is replaced with the correct colour when it wears out, 
or they have grown out of it. 

 
Is this change a result of the Ofsted inspection? 
- This is something that the Senior Leadership Team has been considering for a period of time. It is about 

what is best for all of our pupils.  We would not make such a big decision if we did not believe it was in the 

best interest of the pupils and that it would help them achieve their full potential.  The school is working 

hard to address key priorities, and this change will support them.  
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My child is nervous about the change. How will you address their concerns? 
- The change from houses to year groups has been explained to all students during an extended assembly. 
- Pupils may speak to their current Head of House or Mrs Knapper (Assistant Head Teacher) if they have any 

concerns. 
- Form Tutors will work through the key information in this document with their tutees and address their 

questions. 
- Students will get the opportunity to meet their new tutor and others in their form where group activities 

have been planned to allow them to get to know each other better before they meet up again after the 
summer holidays.  This will take place week commencing 8th July 2019. 

 
Where can I find more information? 
- If you have any further questions, please send them via the email address below.  They will be added to 

this Q & A document and answered as soon as possible.  The email address will be ‘live’ until Friday 14th 
June so please ensure you have raised anything by that date. 

 
Email: tutorgroupchange@stokesleyschool.org 


