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Date Tuesday 4th December 2018 – 8:00am – 10:20am 

Venue Stokesley School 

 

Present: R.Barker, S.Brennan (Vice Chair), L.Cornwall, S.Drumm (Du), P.Hutchinson (Chair), M.Miles, 
H.Millett (Headteacher), J.Pernet and S.Thorogood 

Apologies: None 

Presenters: None 

In Support: S.Hague (C2G) 

 
 

Minute No. Agenda Item Owner 

LGB88/18 Consented/ Non-consented absences and confirmation that quorum 
present 
The Chair opened the meeting by stating that it was the second meeting 
since the Ofsted visit, and the first meeting since the report had been made 
public.  All Governors were present at the meeting. 
 
The Chair confirmed that the meeting was quorate. 
 

 

LGB89/18 Declarations of personal and pecuniary interests 
The Governors were reminded to ensure that their declarations of interest, 
pecuniary or otherwise were up to date. 
 
The Governors confirmed that they had no personal or pecuniary interests in 
any of the Agenda items from the meeting. 
 

 

LGB90/18 Notification of items of other urgent business 
The Governors agreed to recording a confidential minute under item 
LGB95/18, at the end of the meeting. 
 

 

LGB91/18 To confirm as a correct record, the minutes and confidential minutes of the 
meeting held on Tuesday 13th November 2018 
Minutes 
The Governors agreed that the minutes (minute nos. LGB74/18 – LGB87/18 
inclusive), from the previous meeting held on the 13th November 2018 be 
approved and signed as a true record. 
Confidential Minutes 
The Governors agreed that the minute (CLGB05/18 – CLG07/18 inclusive), 
from the previous meeting held on the 13th November 2018 be approved 
and signed as a true record. 
 
The Chair duly signed both sets of minutes. 
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LGB92/18 To consider any matters arising from the minutes or confidential minutes 
for which there is no separate agenda item 
The Headteacher confirmed that the ALT Board of Directors had approved 
Stokesley School’s proposal to reduce the Published Admissions Number 
(PAN) from 2021, based on the projected student numbers. 
 

 

LGB93/18 Health and Safety ** 
The Headteacher reported that a gate within the premises had been 
tampered with by students and fallen off its hinges, which led to a student 
being taken from the scene of the accident to hospital for treatment.  The 
incident was reported under the ‘Reporting of Injuries, Diseases and 
Dangerous Occurrences Regulations 2013’ act (RIDDOR) to the Health and 
Safety Executive (HSE), and the Headteacher confirmed that the school was 
waiting for a response.  The Headteacher tasked the Site Manager with 
establishing that all gates within the premises were checked and secured 
following the incident, and confirmed that all gates were approved. 
 

 

LGB94/18 Feedback from Governors on Link Governance SLT Event 
Following on from the after school event that was held on 21st November 
2018, where Governors met with their SLT link to discuss whole school 
priorities, the Governors provided their feedback.  The meetings that took 
place were as follows: 
- Child Protection (S.Thorogood and M.Stanley).  M.Stanley discussed the 

new computer programme, ‘Safeguarding and Child Protection Software 
for Schools (CPOMS) was being used to track student concerns and 
referrals.  Questions were raised as to how teachers are made aware 
that students are being monitored for their welfare. 

- Data (S.Brennan and R.McGreal) – S.Brennan tabled a paper that 
discussed student progress data, and not attendance, behaviour or 
destinations data.  Stokesley School has developed their own easily 
accessible and useable toolkit that enables staff to review student 
progress information.  Questions were raised as to whether staff do/ will 
use the toolkit as well as how they use it and what they do with the 
information, and the Governors discussed that the answers to these 
questions needed establishing. 

- GDPR (J.Pernet and H.Wiseman) – it was established that all data kept 
was held legitimately, and that there was a requirement for Areté 
Learning Trust to set up an annual audit of the procedures. 

- Health and Safety (M.Miles and S.Wilkinson) – M.Miles reported that all 
procedures in place for monitoring Health and Safety were adhered to, 
and queried the Health and Safety audit carried out by the trust.  
S.Brennan agreed to investigate. 

- Safeguarding (S.Thorogood and S.Armstrong) - the Governors agreed to 
confirm their understanding of ‘Keeping Children Safe in Education 2018 
– Part, and complete the PREVENT training (add link).  The Safeguarding 
Audit, which is a living document was discussed and it was established 
that the sections related to Health and Safety, and SEN be shared with 
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the Link Governors in order for the Governors to help complete the 
information 

- SEN and LAC (J.Pernet and H.Day) – note that H.Day attended the 
meeting in C.Dolby’s absence.  Areas discussed included assessing the 
students’ needs, following up on assessed cases, and supporting in the 
classroom, and the outcome was that more clarity with the strategies 
and operating procedures was needed. The governor reported concerns 
about SEN but was reassured that steps were being taken by the 
Headteacher to address this. 

- Sixth Form (P.Hutchinson and M.Stanley) – a general discussion was held 
regarding the sixth form and included the breadth of the curriculum, the 
number of A-Levels studied, student mentoring, destination data and 
the CIF bid. 

 
The Governors agreed that these meetings were invaluable in terms of being 
able to discuss, and further understand Stokesley School’s whole school 
priorities, and felt that further opportunities to meet and discuss the whole 
school priorities as a Governing Board should be organised.  The next event 
in the programme (an Immersion morning on 15th February 2019) was 
discussed, and the Headteacher confirmed that the purpose of the morning 
was to provide Governors with the opportunity to visit lessons in their link 
department area and engage with a student voice exercise. 
 

 
 
 
 
 
MLH 
 
 
 
 
 
 
 
 
 
 
Chair 

LGB95/18 Headteacher’s Report 
A full written report (ALT Headteacher Report – Stokesley School – Autumn 
Term 18) was circulated to the Governors with the meeting agenda.  The 
Headteacher highlighted the following: 
Context of the School 
- The number of students on roll who have an Education Health Care Plan 

(EHCP) is below the national average, and confirmed the SEN K 
(students with special educational needs requiring support) numbers. 

Student Progress and Attainment 
- The Governors asked the Headteacher to add KS3 data in future reports, 

which was agreed. 
- In addition to the data presented against the ‘Ambition Ladder’, the 

Governors discussed the data and how it would be more beneficial to 
see patterns and trends and the Headteacher agreed to report that 
information in future reports. 

- There was a discussion about the concerns with certain KS5 subjects, 
and it was confirmed that intervention strategies were in place and 
more information would be provided after PRP2. 

Student Attendance 
- The Governors discussed the headline attendance figures and SWB (Link 

Governor for Attendance) agreed to arrange a meeting with 
P.Fazakerley who has been tasked by the Headteacher to analyse the 
attendance data and action plan in order to prepare a report on 
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suggested next steps for rapid and sustained improvement with 
attendance. 

 
Student Behaviour 
- Following a review of the behaviour sanctions, the Headteacher 

discussed the amendments that have been made to the behaviour 
policy, which should lead to a reduction in the number of fixed term 
exclusions. 

Quality of Teaching and Curriculum 
- The CPD programme was discussed and the Headteacher expanded on 

‘Word Walls’ and ‘teaching of Tier 2 vocabulary’, and a ‘Marking Policy’. 
Staffing 
- There was a discussion regarding staff wellbeing, and the Headteacher 

confirmed that staff are engaging with the ‘Post Ofsted Action Plan’, 
and that a working party has formed to develop the Kaizen approach. 

 
The Governors thanked the Headteacher for circulating a comprehensive 
report. 
 

LGB96/18 Post Ofsted Action Plan 
The ‘Post Ofsted Action Plan’ was circulated with the meeting agenda.  The 
Headteacher informed the Governors that the ‘Post Ofsted Action Plan’ had 
been reviewed by the CEO of Areté Learning Trust.  The Governors agreed 
that the plan was extremely comprehensive and provided clarity on what 
was required to be achieved.  The Governors had an extensive discussion 
about how they were going to strategically monitor the plan, and the C2G 
agreed to update the plan linking the Governors with the Ofsted targets. 
 
The Governors updated the ‘2018-19 Post-Ofsted Governors Training Needs’ 
document which was circulated with the meeting agenda, and the C2G 
agreed to share their training requirement with the CEO of Areté Learning 
Trust. 
 
S.Drumm left the meeting. 
 

 
 
 
 
 
 
 
C2G 
 
 
 
C2G 

LGB97/18 Any Other Business 
The Governors agreed that the discussion that followed was considered to 
be confidential and has been recorded in the confidential minute 
CLGB08/18. 
 

 

LG98/18 ** Dates of next LGB Meetings (at Stokesley School from 08:00-10:00am) 
- 15th January 2019 
- 12th February 2019 
- 19th March 2019 
- 30th April 2019 
- 4th June 2019 
- 2nd July 2019 

C2G 
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Minutes taken by: S. Hague (Clerk to the Governors) 
Documented Minutes: LGB88/18 – LGB98/18 inclusive 
Documents Circulated with Minutes None 
Date: 7th December 2018 
 
 

Signed:  ................................................................. (Chair)  Date 15th January 2019 

Dates of Link Governor Meetings (at Stokesley School) 
- 15th February 2019- Immersion Day (am ONLY) 
- 21st June 2019- Staff Voice (am ONLY) 
 
The Chair closed the meeting at 10:20am. 
 


