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Roles and Responsibilities 
1.  Duties of Governing Body 

The Governing Body are given their powers and duties as an incorporated body.  The Statutory 
responsibilities of the Governing Body detailed in section 21 of the Education Act 2002.  Its core 
roles can be summarised as:  

• providing strategic management  
• acting as a critical friend  
• ensuring accountability 

School Governors' One-Stop Shop (SGOSS) 

The Governors Guide to the Law gives full guidance on governors’ legal responsibilities. These 
tasks, which fit into the broader roles described above, include: 

• Maintaining the full requirement of statutory documents and policies  
• Dealing with complaints and publicising the school complaints procedure  
• Ensuring the school complies with race, gender and disability equality duties  
• Ensuring the school complies with the Financial Management Standard in Schools (FMSiS)  
• Ensuring the school can comply with freedom of information requests  
• Setting targets for attainment and attendance  

(Governors Guide to the Law 2009)  

In line with sound Financial practice, at Park View Governors:- 

• Manage the school budget, consider the annual budget plan, approve the budget, 
consider and approve any proposed revisions to the budget plan; 

• Decide on how to spend delegated budget depending on any conditions set out in the 
LA scheme within the financial year; 

• Decide whether to delegate their powers to spend the delegated budget to the 
Headteacher if so, they should establish the financial limits of delegated authority; 

• Be consulted by the LA on significant changes to the LA’s fair funding; 
• Make sure accurate accounts are kept; 
• Determine the staff complement and a pay policy for the school (in accordance with 

School Teachers Pay and Conditions); 
• Act as a ‘critical friend’ to the Headteacher by providing advice, challenge and 

support;  
• Establish a written performance management policy to govern staff appraisal, after 

making sure that all staff have been consulted; 
• Ensure that there is a handbook containing information and a description of financial 

systems and procedures for all staff with financial management responsibilities; 
• Establish formal procedures and a timetable for budget planning; 
• Ensure that only a balanced sound budget is approved; 
• Ensure that financial records are maintained that can provide auditors and inspectors 

with explanations they consider necessary; 
• Respond promptly to recommendations made by auditors or inspectors; 
• Monitor the budget and implement virements when appropriate; 
• Ensure that the school obtains best value for money when purchasing goods and 

services; 
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• Establish a charging policy for the supply of goods and services; 
• Establish and maintain a register of business interests of governors and staff who 

influence financial decisions.  This should be open to examination by governors, staff, 
parents and the LA; 

• Ensure that financial duties of staff are clearly described to avoid potential conflicts; 
• Ensure in conjunction with the Headteacher that:- 

o Salary payments are only made to school employees 
o Salary payments made in accordance with appropriate conditions of 

employment 
o Salary payments only made for services provided to the school 
o Appropriate deductions are made (Tax and NI) 
o Payroll changes are accurately recorded and promptly processed 

• Decide, after careful consideration, whether or not to insure risks not covered by the LA 
• Authorise the disposal or write off of stock 
 

2.   Partnership with the Headteacher: exemplification of roles and responsibilities 
 

Area Headteacher (HT) Governing body (GB) 
Overall 
responsibilities 

• Runs the school on a daily 
basis 

• Advises governors  
• HT is the main influence on 

GB’s decisions 

• Determines the aims, ethos 
and priorities of the school 

• Critical friend 
• Delegates to the head the 

power to run the school 
Planning and 
policy making 

• HT or SLT does the nitty-gritty 
work of formulating the plan 

• Drafts the detailed action 
plans 

• Involved in planning 
discussions and decisions 
through its committees 

• Agrees the final SIP 
• Ratifies whole school policies 

Curriculum Supplies the information and advice 
and basically produces the 
curriculum plan 

Determines curricular policy and 
agrees the curriculum 

Staffing Draws up the initial staffing plan 
based on the school's needs 

• Decides the complement of 
staff 

• Decides what proportion of 
the overall budget should be 
spent on staff 

Appointments Manages the appointment process, 
e.g. draws up job descriptions, 
organises the day in school and 
timetable  

• Has responsibility for 
managing appointments 

• In maintained schools the GB 
is the employer 

• GB should work within the 
agreed criteria 

Finance • Produces the budget 
headings 

• Manages the school’s 
spending 

• GB is responsible for approving 
and monitoring the budget 

• GB monitors the school’s 
financial management  

Salaries Interprets the regulations for the 
governors 

• Determines salary levels for all 
members of staff 

• Ratifies the statutory pay 
policy 

Personnel Day to day management of staff GB deals with personnel issues 
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Marilyn Nathan (www.usethekey.org.uk) 
 

3.  The duties of the Chair of Governors 

In its 2001 publication, Making it Better: Improving School Governance, Ofsted outlined six key 
duties that an effective chair would be expected to undertake.  At Park View, we have 
interpreted these to be to: 

a) Give a clear lead in organising the governing body’s work 

The school’s leadership team and the governing body have different but complementary 
roles… Where these are well understood, a climate of respect, co-operation and trust prevails. 

b) Delegate roles and ensure other governors are fully involved 

The chair is to play a lead role in ensuring that the organisation of the governing body allows all 
governors to contribute and make corporate decisions. 

c) Manage meetings effectively 

Working with the headteacher and the clerk, the chair is to ensure that the governing body's 
cycle of meetings is connected with the school’s planning cycles. 

d) Hold regular meetings with the headteacher 

The quality of the relationship between the Chair and the headteacher is one of the most 
important factors in a successful partnership between the governing body and the school. The 
Chair should listen and ask appropriate questions as well as act as a sounding board for the 
headteacher. 

e) Keep other governors fully informed 

The Chair’s relationship with the headteacher must not exclude the other members of the 
governing body. The chair is to work with the headteacher and clerk to ensure that the whole 
governing body is kept well informed about progress. 

f) Co-operate with other agencies to support school improvement 

The Chair also has a role to play in representing the governing body in its relationships with 
stakeholders including: staff, pupils and parents, the local authority, the local community and 
other local and national agencies. 
 
4. The Expectation of Individual Governors at Park View 

  
To be a governor at Park View School requires energy, commitment and dedication to the 
continued development of the school.  It is the expectation that every member of the 
Governing Body, barring the Staff Representatives, will contribute to its 3 core functions 
(providing strategic management, acting as a critical friend and ensuring accountability) by: 
 

a) attending all full Governor meetings, which are held on a termly basis 
b) establishing a link to a Whole School aspect (eg SEN, The Sixth Form).  See Section 6 for 

details. 
 

c) being a committed member of at least one sub-committee (see below). 
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d) be willing, where possible, to be involved in an interview process where a post needs to 
be filled within the school. 

e) Ensuring that his/her own governor training is current and ongoing. 
 

5. Sub-committees - Delegation of Governing Body Responsibility 
 

a) National Regulations 
 
According to the Governors’ Guide to the Law 2009 from the then Department for Children, 
Schools and Families (DCSF), several regulations apply to governing body committees. 

A governing body can delegate any of its statutory functions to a committee, a governor or the 
headteacher, but there are a few restrictions. The governing body remains responsible, as a 
whole, for decisions made by any committee or individual to whom a function has been 
delegated. 

The governing body must annually review the delegation of functions, the terms of reference, 
constitution and membership of each committee. 

Committees are allowed to appoint associate members who are not school governors to 
benefit from their expertise, but the majority of members must be appointed governors. 

For a vote to be valid, a minimum of three appointed school governors who are members of 
the committee must take part. 

Each committee must have a chair and a clerk who can be appointed either by the 
committee or the governing body as a whole. 

Functions that can be delegated to a committee 

According to the DfE, functions that can be delegated to a committee but cannot be 
delegated to an individual include those that relate to: 

• The alteration, discontinuance or change of category of maintained schools  
• The approval of the first formal budget plan of the financial year  
• School discipline policies  
• The exclusion of pupils (except in an emergency when the chair has the power to 

exercise these functions)  
• Admissions 

Functions that cannot be delegated to a committee 

The DfE states that the governing body cannot delegate any functions relating to: 

• The constitution of the governing body (unless otherwise provided by the Constitution 
Regulations)  

• The appointment or removal of the Chair and Vice Chair  
• The appointment of the clerk  
• The suspension of governors  
• The delegation of functions  
• The establishment of committees 
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b) Delegation at Park View School 

 
The following areas have been delegated to sub-committees within Park View School: 

• The approval of the first formal budget plan of the financial year 
• Monitoring of expenditure within and by the school, including ensuring VfM. 
• The creation of the premises development plan 
• Monitoring of premises development, with a particular focus upon Safeguarding and 

Health and Safety 
• Headteacher Appraisal 
• Curriculum Review and Development, with a particular focus upon school performance 

in external examinations and continuous school improvement. 
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Governing Body: The Academy Trust 
 

Name Status 
Dr W F Dennison Chair of Governing Body 
Mr I Veitch Headteacher 
Mrs M Dodd Community Governor 
Mr D Standish Trustee only, not Governor 
Mrs V Stevenson Community Governor 
Mrs B Gibson Trustee only, not Governor 
Chair of Committee Dr W F Dennison 
Clerk of Committee Mrs H Bolton 

The academy is technically governed by the Academy Trust, which at Park View School has 
been created from existing governors.  

The respective responsibilities of the trust body and the governing body are set out in the 
Articles of Association. 

The trust is responsible for the running of the academy and the admissions policy. It also controls 
the land and other assets.  

It was the Academy Trust itself that entered into the funding agreement with the Secretary of 
State for the running of the academy. 
 
The Trust must hold an Annual General Meeting each year in addition to any other meetings in 
that year.  It will specify the meeting as such in the notices calling it; and not more than 15 
months will elapse between the date of one Annual General and the next. 
 
At Park View School, the AGM will take place directly before the full Governing Body meeting in 
December each year. 
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Governing Body: Finance and Premises 
 

Name Status 
Dr W F Dennison Chair of Governing Body 
Mrs M Caygill Community Governor 
Mrs M Dodd Community Governor 
Mr P Adamson Community Governor 
Mrs V Stevenson Community Governor 
Mr M Goulding Community Governor 
Mrs G Crawford Parent Governor 
Chair of Committee Mrs M Dodd 
Clerk of Committee Mrs J Chapman 

 
Purpose 
 
To monitor the management of the school’s finance and premises. 
 
To make appropriate comments and recommendations on such matters to the governing body 
on a regular basis.  Major issues will be referred to the full governing body for ratification. 
 
Frequency of meetings 
 
Meetings of the committee will be held on a termly basis to review policy and practice and on 
an as needed basis for dealing with specific disciplinary incidents. 
 
Membership and Quorum   
 
The headteacher is an ex-officio member of each committee.  At least three other governors 
shall be a member of each committee. 
 
Membership shall be agreed on an annual basis at the first meeting of the whole governing 
body in the autumn term. 

 
The chair of the committee will be elected by the whole governing body on an annual basis at 
the first meeting of the whole governing body in the autumn term.  No governor employed at 
the Academy will act as chair to the committee.  In the absence of the chair the committee 
will elect a temporary replacement from among the governors present at the committee 
meeting.  

 
The quorum is three governors who are members of the committee. 
 
Meetings 
 
The clerk of the committee will circulate an agenda for each meeting. 

 
Attendance at each committee meeting, issues discussed and recommendations for decisions 
will be recorded.  The written record will be forwarded by the clerk to the committee to the 
clerk to the governing body for inclusion on the agenda and papers of the next meeting of the 
whole governing body. 

 
Only governors who are members of the committee may vote at committee meetings.  Where 
necessary, the elected chair of the committee may have a second or casting vote. 
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In the event of a need to make genuinely urgent decisions between meetings on matters 
falling within the remit of the committee, the chair of the governors, in consultation with the 
headteacher and chair of the committee, will take appropriate action on behalf of the 
committee.  
 
A. FINANCE 
 
Finance: Terms of Reference 
 

1. To propose the annual budget for expenditure in the forthcoming financial year 
and put it to the full Governing Body for approval. 

 
2. To keep under review the School's actual financial performance compared with 

the budgeted performance and to take remedial action as necessary. Such 
action must be reported to the Governing Body. In all cases, liaison must be 
maintained with the appropriate committees, the Headteacher and Responsible 
Officer. 

 
3. To review the reports of the Responsible Officer on the effectiveness of the 

financial procedures and controls. These reports must also be reported to the full 
Governing Body. 

 
4. To ensure the annual accounts are produced in accordance with the 

requirements of the Companies Act 1985 and the DFE guidance issued to 
academies; 

 
5. To make decisions on expenditure within the delegated powers given to it, 

including authorising the award of contracts over £25,000. 
 

6. To advise the Governing Body on the appropriateness or otherwise of spending 
requests outside the delegated powers given to it. 

 
7. To approve the charges for the letting of the School premises including the 

grounds. 
 

8. To make decisions regarding virements within agreed budgets, within the 
delegated powers given to it. 

 
9. To consider and approve the appropriateness of virement requests outside the 

delegated powers given to it. 
 

10. To be the referral committee for all matters of a non-urgent nature if they are not 
previously within the remit of another committee. 

 
11. To consider all aspects of insurance annually. 

 
12. To monitor the ways in which non-grant funds (school private funds) are 

administered and spent. 
 

13. To monitor and keep under review the needs and requirements of the School 
before any competitive quotations are accepted for catering, cleaning, ground 
maintenance, building maintenance and improvements on the 
advice/information of the relevant committee. 
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14. The committee has the power to delegate tasks to a member of staff or to the 
Chair of Governors. 

 
Finance: Delegated Functions 
 
• To approve the financial statement to form part of the annual report of the governing body 

and for filing in accordance with Companies Act and Charity Commission requirements 
 
• To recommend to the full governing body the appointment of a Responsible Officer, 

monitor their annual plan, and receive their termly report. 
 

• To approve the first formal balanced budget plan each financial year 
 

• To receive and monitor monthly expenditure reports 
 

• To consider future pupil rolls and income levels 
 
§ To establish a charging and remissions policy including lettings charges for other users of the 

school buildings and grounds  
 
§ To manage tendering processes and the awarding of contracts |(including SLAs) 

 
§ To consider requests for disposal of obsolete stock 
 
§ To attend training where appropriate 
 
Finance: Review/Ratify/Approve 
 

• To annually review benchmarking data 
• To regularly complete governor competencies audit 
• To review the Freedom of Information Act Publication Scheme 

 
B. PREMISES 
 
Premises: Terms of Reference 
 

1. To develop an Academy buildings strategy or master plan and contribute to any asset 
management planning arrangements  

 
2. To make recommendations to the full governing body with respect to the improvement 

of accommodation for teaching and learning, including community education, at the 
school 

 
3. To advise the governing body on priorities, including health & safety, for the 

maintenance and development of the school's premises 
 

4. To monitor arrangements for the care and upkeep of the school buildings and grounds 
including the effectiveness of services provided through relevant SLA’s and contracts 

 
5. To ensure that legislative requirements covering property health and safety regulations 

are followed drawing any matters of concern to the attention of the governing body 
 

6. To review governing body policies in connection with premises issues 
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7. To contribute to the formulation of the Academy’s development plan, through the 
consideration of premises priorities and proposals, in consultation with the headteacher, 
with the stated and agreed aims and objectives of the Academy. 
 

8. To monitor expenditure appertaining to the school mini bus. 
  
Premises: Delegated functions 
 
• To inspect the premises and grounds annually and to review the building strategy/master 

plan in order to prepare a list of priorities for maintenance and development and ensure 
that adequate resources are available 

 
• To advise the Finance committee on the relative funding priorities necessary for security, 

maintenance, repairs and redecoration, and to approve the costs and arrangements within 
the budget allocation. 

 
• To recommend to the governing body a plan for capital expenditure and to implement the 

plan after approval by the full governing body and to monitor expenditure against plan 
 

• To oversee the preparation and implementation of contracts and receive tenders 
 

• To prepare and agree a lettings and charges policy and to monitor its implementation 
 

• To establish and keep under review any accessibility plan. 
 

• To review, adopt and monitor a health and safety policy  
 
• To ensure that health & safety, building inspections and risk assessments are carried out in 

the prescribed manner and timing and that the risk register is maintained 
 
• To oversee arrangements, including health and safety, for the use of premises by outside 

users 
 

• In consultation with the headteacher and the Finance committee to oversee any premises 
related funding bid.  

 
• To examine the accident report book and receive termly reports on the fire evacuation 

procedures. 
 

• To attend training as appropriate                                                                       
 
Premises: Review/Ratify/Approve 
 

• To establish and review an Asset Management Plan  
• To approve high risk educational visits 

 
Disqualification from this committee 
 
The Responsible Officer to the Academy Trust is disqualified from serving on this committee. 
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Governing Body : The Responsible Officer 
 

Post-holder Meg Dodd (Community Governor) 

The Responsible Officer is appointed by the Governing Body and provides governors with an 
independent oversight of the School’s financial affairs. The main duties of the Responsible 
Officer are to provide the Governing Body with independent assurance that: 

• the financial responsibilities of the Governing Body are being properly discharged; 

• resources are being managed in an efficient, economical and effective manner; 

• sound systems of internal financial control are being maintained; and 

• financial considerations are fully taken into account in reaching decisions. 

The Responsible Officer will undertake a termly programme of reviews to ensure that financial 
transactions have been properly processed and that controls are operating as laid down by 
the Governing Body. A report of the findings from each visit will be presented to the Finance 
and Premises Committee.  

Delegated Functions 

The Governing Body require the Responsible Officer: 

• To advise the Governing Body on the discharge of its responsibilities under the 
Department for Education's financial memoranda. 

• To provide assurance to the Governing Body that the school’s financial accounting 
systems are adequately and effectively operated. 

• To make spot checks on salary records, the asset register and other accounting systems 
and record these as approved by way of a signature. 

• To ensure the efficient, economical and effective management of the Governing Body's 
resources and expenditure, including funds, capital assets, equipment and staff. 

• To ensure that the introduction and maintenance of sound internal financial controls are 
taking place. 

• To seek to ensure that financial considerations are taken fully into account in reaching 
decisions and in their execution. 

• To ensure that all the schools policies are kept current. 

The controls specifically mentioned in the Department for Education Academies Financial 
Handbook for which you are responsible, in consultation with the Finance and Premises 
Committee, are to:- 

• review monthly budgets and reports as prepared by the Finance Manager 
• exercise proper control over the finances taking account of 3-5 year budgets: and 

implement control procedures for bank accounts and cash holdings to satisfy 
Department for Education requirements. 

In satisfying the above responsibilities, the post holder should review the work of the finance 
administration and the financial systems in use on a regular basis with the Finance Manager 
and Headteacher. 

This should include spot checks on: 

• all bank reconciliations on all school accounts 
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• salary records - check gross pay to authorised documents/contracts, agree that 
overtime payments to supporting documentation are appropriately authorised 

• asset register - checking and documenting items from the register to the physical asset 
and from the asset to the register. 

Further duties include: 

• enquiring into discrepancies in budget to actual figures and documentation of such 
discussions. 

• seeking internal (independent) and external advice where necessary in areas where you 
do not have the relevant background. 

• keeping up to date with Department for Education requirements and any changes in 
statutory reporting. 

• ensuring that appropriate accounting policies are followed in the preparation of 
accounts. 

• reporting immediately to the Governing Body on any areas of concern. 

As an authorised signatory on all returns the Responsible Officer must ensure that s/he is: 

• conversant with the content of each report and able to comment on them, even if you 
have not personally signed the returns. 

• sign, with the Chair of the Finance and Premises Committee, the annual tax return to the 
Inland Revenue, and review budget reports and action on variances. 

It should be noted that although the Responsible Officer is responsible for providing assurance 
on these financial issues, but is not directly responsible for the financial management of the 
School. To assist in the discharge of his/her responsibilities, s/he may use sample testing or 
management reviews carried out by others e.g. additional services provided by external or any 
other auditors. 
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GOVERNING BODY:  PUPIL DISCIPLINE COMMITTEE 
 

Name Status 
Dr W F Dennison Chair of Governing Body 
Mrs M Caygill Community Governor 
Mrs V Winlow Parent Governor 
Chair of Committee Dr W F Dennison 
Clerk of Committee Mrs H Bolton 

 
Purpose 
 
To monitor the development and management of pupil discipline within the school as matters 
arise. 
 
To make appropriate comments and recommendations on such matters to the governing body 
on a regular basis.  Major issues will be referred to the full governing body for ratification. 
 
Frequency of meetings 
 
Meetings of the committee will be held as and when needed. 
 
Membership and Quorum   
 
The headteacher is an ex-officio member of each committee.  At least three other governors 
shall be a member of each committee. 
 
Membership shall be agreed on an annual basis at the first meeting of the whole governing 
body in the autumn term. 

 
The chair of the committee will be elected by the whole governing body on an annual basis at 
the first meeting of the whole governing body in the autumn term.  No governor employed at 
the Academy will act as chair to the committee.  In the absence of the chair the committee 
will elect a temporary replacement from among the governors present at the committee 
meeting.  

 
The quorum is three governors who are members of the committee. 
 
Meetings 
 
The clerk of the committee will circulate an agenda for each meeting. 

 
Attendance at each committee meeting, issues discussed and recommendations for decisions 
will be recorded.  The written record will be forwarded by the clerk to the committee to the 
clerk to the governing body for inclusion on the agenda and papers of the next meeting of the 
whole governing body. 

 
Only governors who are members of the committee may vote at committee meetings.  Where 
necessary, the elected chair of the committee may have a second or casting vote. 

 
In the event of a need to make genuinely urgent decisions between meetings on matters 
falling within the remit of the committee, the chair of the governors, in consultation with the 
headteacher and chair of the committee, will take appropriate action on behalf of the 
committee.  
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Delegated Functions 
 
• To consider representations from parents in the case of exclusions of five days or less 

(committee may not re-instate but can rescind) 
 
• To consider representations from parents in the case of exclusions totalling more than five 

but not more than 15 school days in one term (meeting to be held between 6th and 50th 
school days after receiving notice of the exclusion) 

 
• To consider the appropriateness of any permanent exclusion or any exclusion where one or 

more fixed period exclusions total more than 15 school days in one term or where a pupil is 
denied the chance to take a public examination (meeting to be held between 6th and 15th 
school days after receiving notice of the exclusion) 

 
• To request the attendance at a hearing of the parents/carers of any student who accrues 

more than 20 days in Fixed Term exclusions in an academic year 
 
• To hear the case for permanent exclusion by the Headteacher / senior staff and 

representations by parents / carers and the Local Authority before deciding letter to ratify it 
or not 

 
• To ensure that the guidance contained in the ’Improving Attendance and Behaviour’ 

document is practised in the school, with specific reference to the role assigned to the 
Governing Body. 

 
• To review the School Behaviour and Discipline Policy, and make recommendations on 

changes to the Governing Body or relevant committee 
 
Review/Ratify/ Approve 
 
• The Behaviour for Learning Policy 
 
Disqualification 
 
Head or any governor with prior knowledge of the pupil or the incident when the committee sits 
to hear a particular case. 
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GOVERNING BODY: SCHOOL REVIEW COMMITTEE 
 

Name Status 
Dr W F Dennison Chair of Governing Body 
Mrs K Tate Staff Governor 
Mrs J Carr Staff Governor 
Mr M Goulding Community Governor 
Mr M Malik Parent Governor 
Mr J Jarvis Staff Governor 
Chair of Committee Dr W F Dennison 
Clerk of Committee Mrs H Bolton 

 
Purpose 
 
To consider and advise the governing body on matters relating to the school's curriculum, 
including statutory requirements and ensure the statutory requirements are met. 
 
To regularly monitor standards of attainment of the pupils, to oversee reporting to parents 
according to statutory requirements. 
 
To make appropriate comments and recommendations on such matters to the governing body 
on a regular basis.  Major issues will be referred to the full governing body for ratification. 
 
Frequency of meetings 
 
Meetings of the committee should be at least once a term. 
 
Membership and Quorum 
 
The committee will be composed of at least one governor from each of the categories which 
form the whole governing body.   The headteacher is an ex-officio member of each 
committee.  At least three other governors shall be a member of each committee. 
 
Membership shall be agreed on an annual basis at the first meeting of the whole governing 
body in the autumn term. 

 
The chair of the committee will be elected by the whole governing body on an annual basis at 
the first meeting of the whole governing body in the autumn term.  No governor employed at 
the Academy will act as chair to the committee.  In the absence of the chair the committee 
will elect a temporary replacement from among the governors present at the committee 
meeting.  

 
The clerk of the committee is elected by the committee 

 
The quorum is three governors who are members of the committee (or one-tenth of the total 
number of governors with full voting rights, whichever is the greater). 
 
 
Meetings 
 
The clerk of the committee will circulate an agenda for each meeting and papers at least a 
week before the committee meeting 
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Attendance at each committee meeting, issues discussed and recommendations for decisions 
will be recorded.  The written record will be forwarded by the clerk to the committee to the 
clerk to the governing body for inclusion on the agenda and papers of the next meeting of the 
whole governing body. 

 
Only governors who are members of the committee may vote at committee meetings.  Where 
necessary, the elected chair of the committee may have a second or casting vote. 

 
In the event of a need to make genuinely urgent decisions between meetings on matters 
falling within the remit of the committee, the chair of the governors, in consultation with the 
headteacher and chair of the committee, will take appropriate action on behalf of the 
committee.  

 
The committee chairs will meet with the chair of governors and headteacher at the beginning 
of each term to plan the work of each committee in relation to the Academy’s development 
plan and other issues. 
 
Terms of Reference 
 
1. To review and evaluate teaching and learning, pupil attendance, achievement and 

standards  
 
2. Gain an understanding and overview of all curriculum areas and their place within the 

broader Academy curriculum aims 
 
3. To review, adopt and monitor an overall curriculum policy and to monitor implementation of 

changes to the school curriculum in line with national guidelines and requirements  
 
4. To monitor and review the information about school performance and report according to 

statutory requirements 
 
5. To make recommendations on strategic developments and ensure that targets are set to 

improve student achievement and Academy effectiveness 
 
6. To assist in the development of, monitor and review the School Transformation Plan and 

participate in school self-evaluation 
 

7. To consider curricular issues which have implications for finance and personnel decisions 
and to make recommendations to the relevant committees or the governing body  

 
8. To oversee arrangements for individual governors to take a leading role in specific areas of 

provision, eg SEN. To receive regular reports from them and advise the governing body  
 
9. To receive information from the headteacher and the staff about how the curriculum is 

taught, evaluated and resourced 
 
10. To ensure the safeguarding of children 
 
11. Undertake the governing body self-review 
 
Delegated Functions 
 
• In collaboration with staff, to provide information about how the curriculum is taught, 

evaluated and resourced 
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• To consider curriculum complaints 
 

• To set the times of school sessions (in consultation) 
 
• To review home-school agreements  

 
• To ensure the needs of looked after children and children with special needs are met 

through the agreement and review of the relevant policies and appointment of a 
‘responsible person’ 

 
• To prepare and publish the school prospectus and school profile for approval by the 

governing body 
 
• To review school performance in external examinations in October so that immediate 

improvement strategies can be identified and put into place. 
 
• To review the external examination results when all data sources are available, with 

attendant development issues for the school identified for the following year’s Improvement 
Plan. 

 
• To review, monitor and ensure the school’s curriculum is in line with the standards laid out by 

the Department for Education (DfE) 
 
• To review the effectiveness of the school’s curriculum provision on an annual basis. 
 
• To monitor the development of 14-19 provision, with particular focus upon partnership 

development 
 
• To monitor quality of provision through the specialist governor reports and making 

recommendations to the governing body. 
 
• To monitor the effectiveness of the school’s self-review procedures, including systems for 

judging and improving the quality of teaching and learning. 
 
• To contribute to the formulation of the School Improvement Plan on an annual basis 
 
• To attend training, if required 
 
Policies to Review/Ratify/Approve 

• Homework Policy 
• Curriculum Policy 
• Equal Opportunities Policy 
• RE Policy 
• Collective Worship Policy 
• Race Equality Policy 
• SEN Policy 
• Gifted and Talented Pupils Policy 
• Sex and Relationships Education Policy 
• Community Cohesion Policy 
• Disability Equality Duty  
• Gender Equality Policy 
• Child Protection Policy 

Disqualification 
 
None 
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Governing Body : Personnel & Pay Committee 
 

Name Status 
Dr W F Dennison Chair of Governing Body 
Mrs M Caygill Community Governor 
Mrs M Dodd Community Governor 
Mrs V Stevenson Community Governor 
Mrs G Crawford Parent Governor 
Mrs V Winlow Parent Governor 
Chair of Committee TBC 
Clerk of Committee External : to be bought in 

 
Terms of Reference 
 

• To determine the staffing complement for the Academy in line with the School 
Transformation Plan and oversee any staffing reduction or appointment procedures as 
necessary including consultation with teacher associations and trade unions as 
appropriate 

 
• To ensure safeguarding procedures are in place and at least one governor has 

completed the safeguarding training with the head teacher 
 

• To conduct agreed arrangements for recruitment and selection of all Academy staff 
(unless delegated to a separate committee or head) 

 
• To draft and keep under review the staffing structure in consultation with the 

Headteacher and the Finance Committee 
 

• To establish a Pay Policy for all categories of staff and to be responsible for its 
administration and review 

 
• To oversee the appointment procedure for all staff 

 
• To establish and review a Performance Management policy for all staff 

 
• To receive reports and monitor status of any staffing issues 

 
• To investigate irregularities (other than head suspected), conduct personnel procedures 

regarding suspension/ending of staff contracts, including dismissal procedures (dismissal 
of staff by whole governing body) 

 
• To oversee the process leading to staff reductions 

 
• To keep under review staff work/life balance, working conditions and well-being, 

including the monitoring of absence 
 

• To make recommendations on personnel related expenditure to the Finance Committee 
 

• To consider secondment and early retirement requests (with the exception of the head 
and deputy) 
 

• To regularly review the single central record 
 

• To attend training where appropriate 
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• To draft head and deputy head teacher job descriptions 

 
Review/Ratify/Approve 
 

• To approve Staff Discipline Policy 
• To approve the Staff Absence and Rarely Cover policy 
• To annually review  the Performance Management policy ensuring all staff have been  
      consulted   
• To annually review the Pay policy 

 
Disqualification 
 
Any relevant person employed by the school other than as the headteacher, when the subject 
to be considered is the pay or performance review of any person employed at the school 
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Governing Body : Hearings 
 

Name Status 
Dr W F Dennison Chair of Governing Body 
Mrs M Caygill Community Governor 
Mrs M Dodd Community Governor 
Chair of Committee Dr W F Dennison 
Clerk of Committee External – to be bought in 

 
Purpose 
 
To hear and consider appeals and complaints against the Academy. 
 
To make appropriate comments and recommendations on such matters to the governing body 
on a regular basis.  Major issues will be referred to the full governing body for ratification. 
 
Frequency of meetings 
 
Meetings of the committee will be held on an as needed basis. 
 
Membership and Quorum   
 
The committee will be composed of no fewer members than the original committee who made 
the decision being appealed against.   However, other governors who have not been involved 
may be drafted in to ensure that the committee is quorate. 
 
Membership shall be agreed on an annual basis at the first meeting of the whole governing 
body in the autumn term. 

 
The chair of the committee will be elected by the whole governing body on an annual basis at 
the first meeting of the whole governing body in the autumn term.  No governor employed at 
the Academy will act as chair to the committee.  In the absence of the chair the committee 
will elect a temporary replacement from among the governors present at the committee 
meeting.  

 
The clerk of the committee is elected by the committee 

 
The quorum is three governors who are members of the committee. 
 
Meetings 
 
The clerk of the committee will circulate an agenda for each meeting. 

 
Attendance at each committee meeting, issues discussed and recommendations for decisions 
will be recorded.  The written record will be forwarded by the clerk to the committee to the 
clerk to the governing body for inclusion on the agenda and papers of the next meeting of the 
whole governing body. 

 
Only governors who are members of the committee may vote at committee meetings.  Where 
necessary, the elected chair of the committee may have a second or casting vote. 

 
In the event of a need to make genuinely urgent decisions between meetings on matters 
falling within the remit of the committee, the chair of the governors, in consultation with the 
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headteacher and chair of the committee, will take appropriate action on behalf of the 
committee 

 
Terms of reference 
 

• To make any determination to dismiss any member of staff (unless delegated 
to the headteacher) 

• To make any decisions under the Governing Body’s personnel procedures e.g. 
disciplinary, grievance, capability where the Headteacher is the subject of the 
action 

• To make any decisions relating to any member of staff other than the 
Headteacher, under the Governing Body’s personnel procedures (delegated 
to the Headteacher) 

• To make any determination or decision under the Governing Body’s General 
Complaints Procedure for Parents and others 

• To make any determination or decision under the Governing Body’s 
Curriculum Complaints Procedure, in respect of National Curriculum 
disapplications, and the operation of the Governing  
Body’s charging policy: 

 
Delegated Functions 

 
• To consider appeals against the decision of the headteacher, Personnel, Finance and 

Premises or Review Committees  
 

• To consider any appeal against a decision on pay grading or pay awards 
 

• To consider any complaints against the school in accordance with the agreed 
Complaints Procedure 

 
• To consider any appeal against selection for redundancy 

 
• To attend training as appropriate  

 
Review/Ratify/Approve 
 
To approve a Complaints Policy  
 
Disqualification 
 
Head or any member of the committee who made the original decision 
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Governing Body : Appeals Committee 
 
 

Name Status 
Mr P Adamson Community Governor 
  
  
Chair of Committee Mr P Adamson 
Clerk of Committee External – to be bought in 

 
Terms of Reference 

 
• To consider any appeal against a decision to dismiss a member of staff made by the 

Hearings Committee 
• To consider any appeal against a decision short of dismissal under the Governing Body’s 

personnel procedures e.g. disciplinary, grievance, capability 
• To consider any appeal against selection for redundancy 
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Governing Body : Capability Final Appeal 
 

 
Name Status 
  
  
  
Chair of Committee  
Clerk of Committee External – to be bought in 

 
Terms of Reference 
 

• To consider any appeal against a decision to dismiss a member of staff made by the 
Appeals Committee. 
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Governing Body:  
Headteacher’s Performance Review Committee 

 
Name Status 
Dr W F Dennison Chair of Governing Body 
Mrs V Winlow Parent Governor 
Mrs M Dodd Community Governor 
Chair of Committee Dr W F Dennison 
Clerk of Committee External – to be bought in 

 
Purpose 
 
To have responsibility for monitoring and reviewing the headteacher's performance against 
targets. 
 
To make appropriate comments and recommendations on such matters to the governing body 
on a regular basis.  Major issues will be referred to the full governing body for ratification. 
 
Frequency of meetings 
 
Meetings of the committee will be held on an as needed basis. 
 
Membership and Quorum  
 
Membership shall be agreed on an annual basis at the first meeting of the whole governing 
body in the autumn term. 

 
The chair of the committee will be elected by the whole governing body on an annual basis at 
the first meeting of the whole governing body in the autumn term.  No governor employed at 
the Academy will act as chair to the committee.  In the absence of the chair the committee 
will elect a temporary replacement from among the governors present at the committee 
meeting.  

 
The clerk of the committee is elected by the committee 

 
The quorum is three governors who are members of the committee. 
 
Meetings 
 
Attendance at each committee meeting, issues discussed and recommendations for decisions 
will be recorded.  The written record will be forwarded by the clerk to the committee to the 
clerk to the governing body for inclusion on the agenda and papers of the next meeting of the 
whole governing body. 

 
Only governors who are members of the committee may vote at committee meetings.  Where 
necessary, the elected chair of the committee may have a second or casting vote. 

 
In the event of a need to make genuinely urgent decisions between meetings on matters 
falling within the remit of the committee, the chair of the governors, in consultation with the 
headteacher and chair of the committee, will take appropriate action on behalf of the 
committee 

 
Terms of Reference/Delegated Functions 
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• To arrange to meet with the External Adviser to discuss the Headteacher’s performance 
targets 

• To decide, with the support of the External Adviser, whether the targets have been met 
and to set new targets annually 

• To monitor through the year the performance of the Headteacher against the targets  
• To make recommendations to the Finance Committee in respect of awards for the 

successful meeting of targets set. 
• To attend training were appropriate 

 
Review/Ratify/Approve 
 
None 
 
Disqualification 
 
Head and staff governors 

 
Disqualification 
 
Any relevant person employed by the school 
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Governing Body:  
Headteacher’s Performance Review : Appeal Committee 

 
Name Status 
  
  
  
Chair of Committee  
Clerk of Committee External – to be bought in 

 
Terms of Reference 
 
To consider any appeal against a decision made by the Headteacher’s Performance Review 
Committee 
 
Disqualification 
 
Any relevant person employed by the school 
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Special Interest Governors 
 

The curriculum links have been successful in allowing Governors to find out what is happening in 
Faculty areas and to influence practice. 
 

Area / Theme Senior Link Governor Meeting Time 
Quality of Provision and 
Progress in Key Stage 3 

Morag Wilson Philip Adamson Termly 
(after data 
collection) 

Quality of Provision and 
Progress in Key Stage 4 

Andy Finley Bill Dennison Termly 
(after data 
collection) 

• Quality of Provision 
and Progress in 
Sixth Form 

• Post 16 Academy 
of Sport 

• Sport 

James Cooper 
 
 

Andy Finley 
 

Gary Christie 

 
 

Michael Goulding 

Termly 
(after data 
collection) 

MFL and the International 
Dimension 

Judith Goad (Gr) 
Peter Davison (Fr) 

Sophie Burroughs (Sp) 

 
Bill Dennison 

Half termly 

The Creative Arts  Sam Raine 
Sue Moore 

VACANCY Termly 
(one area per term) 

Inclusion/SEND Colin Jackson Margaret Caygill Half termly 
Gifted and Talented 
Provision 

Claire Heslop VACANCY 
 

Annual 

Quality of Learning Claire Heslop Victoria Winlow Termly 
Safeguarding and Child 
Protection 

Morag Wilson (NL) 
Alison Moore (CC) 

VACANCY Annual 

Pupil Premium  
(Looked After) 

Alison Moore  
Mustafaa Malik 

 

Termly 

Attendance and 
Persistent Absence for 
FSM and SEN with EHC 

Andy Finley Termly 

Information, Careers and 
Guidance (including 
Citizenship) 

Charlotte Reynolds Meg Dodd Termly 

Responsible Officer 
(Finance) 

Iain Veitch Meg Dodd Termly 

Maths Mark Anderson VACANCY Termly 
English Jon Jarvis Victoria Stevenson Termly 
Science Helen Fawcett David Roberts Termly 
Parental engagement 
and involvement 

Andy Finley Gillian Crawford Termly 

Mental health Kirsty Tate Victoria Winlow Termly 
Data protection Hilary Bolton Meg Dodd Ad hoc (as necessary) 
Governor training  Gillian Crawford  
 
6. Governor Special Interest Links  
 

a. Expectations 
 
Following contact, it is the responsibility of the Governor to submit a report on his/her findings, 
complete with recommendations, which can be considered by Committee B (School Review).  
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It would be best if reports could be submitted by March so that they can be considered in 
relation to the School Transformation Plan for the following academic year. 
 

b. Areas of Focus 
 
The following areas may be of interest when making contact with a Faculty or Senior Leader: 

a) Current progress against school targets re student attainment – and areas of concern 
which have arisen 

b) Current progress of the whole school aspect with development plans – and any areas for 
concern which have arisen 

c) Recent achievements of the area 
d) Areas of concern for the Faculty / Senior Leader and identified support which could be 

given. 
e) Any other issues which the Leader may want to raise with you. 

 
When visiting the department/the school, it would be useful to: 

a) talk to the subject leader/senior leader about the above 
b) Talk to other staff within that area about how things have gone that year – positive 

experiences and frustrations 
c) Talk to a small group of students about their perceptions of the subject area/school 

aspect and improvements they might appreciate– please do not allow them to be 
teacher specific. 

d) Observe a couple of lessons, so that you can get a feel for the sc’s work and school’s 
work and ethos. 

 
c. Reporting back to the Governing Body 

 
At a point in the year which you feel is appropriate, submit a report on your link to the 
Headteacher and, through him, to the Governing Body Review Sub-committee. 
 
This should cover simply: 

a) Perceived strengths of the Subject Area / School Aspect 
b) Agreed areas for development ( usually maximum of 3)  
c) Issues which have been identified and possible support with these which can be given. 
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Exemplar Proforma 
 
Name of Governor: 
 
Aspect of School Life Inspected: 
 
Evidence for observations: 
a) Interviews with: 
 
 
 
 
b) Observation: 
 
 
 
 
 
Observed strengths / Recent achievements 
 
 
 
 
 
 
 
 
 
 
 
 
 
Issues/Concerns 
 
 
 
 
 
 
 
 
Recommended next steps 
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7. The Governing Body and OfSTED 
 
During an inspection, OfSTED will analyse whether the Governing Body is fulfilling both its 
statutory duties and its core purposes.  Inspectors will look to: 

n hold a discussion with at least one representative of the governing body. If it is not 
convenient for a representative to meet in person, a telephone conversation can be 
arranged. If it is possible to arrange, a discussion with a small group of governors will 
give a clearer picture of the breadth of governors’ involvement in self-evaluation and 
improvement planning and review, the level of understanding of the school’s strengths 
and weaknesses and the extent to which statutory duties are met. Inspectors’ 
questions will need to focus on the impact that governors have on tackling 
weaknesses and securing improvement 

n briefly scrutinise minutes of the full governing body and sub-committee meetings for 
the past year. This will help to identify how robustly governors are focused on 
improvement and how effectively leaders are challenged and held to account. 
Inspectors will want to find out: 

- if priorities in the improvement plan are discussed regularly 

- whether issues are being addressed quickly enough or whether the same issues 
emerge with consistent regularity. 

Inspectors may identify pertinent issues from this scrutiny, to pursue in discussion with 
governors or senior leaders, for example about the pace of improvement 

n in discussions with senior and middle leaders, inspectors can include questions about 
the impact of the governing body and governors’ involvement in self-evaluation and 
improvement planning. They might ask whether: 

- middle leaders communicate directly with governors about standards and 
achievement 

- named governors linked to key aspects of the school’s work. 

n check when scrutinising the single central record whether governors in regular contact 
with children are included (see separate safeguarding guidance). Find out if the policy 
for safeguarding is reviewed annually 

n when looking at the school’s lesson observation and monitoring records, check the 
extent to which governors are actively involved. For example, whether they visit 
classrooms and provide feedback on their visits  

n as part of the case study scrutiny, check how governors may have been informed 
about issues. Look at the extent to which they have challenged leaders to ensure the 
needs of all groups are being met effectively  

n look at the school’s plan for improvement to identify how governors are involved in its 
development and evaluation. Check whether any of the success criteria are 
quantifiable and enable the governing body to hold staff to account. Check the 
extent to which the allocation of resources is linked clearly to appropriate priorities and 
whether it is based on a secure understanding of pupils’ needs 

n when analysing questionnaires ask whether parents feel that their views are taken into 
account and acted on. Check whether the questionnaires’ comments indicate how 
well complaints are dealt with by governors and how accessible parents feel 
governors are. 

n in moving around the school check whether it is safe and secure.  
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If a governor should be called for interview, s/he can expect to be asked the following types of 
question: 

n What are the strengths and weaknesses of the school and how do governors know? 

n What are the strengths and areas for development of the governing body? 

n What are the main barriers to learning and what action has been taken to overcome 
them? How successful have the actions been?  

n What contribution does the governing body think it has made to improving provision, 
especially teaching, and outcomes for pupils? 

n To what extent is the governing body involved in the school’s processes for self-
evaluation and improvement planning? 

n How do governors monitor and evaluate the effectiveness of the school improvement 
plan? 

n Can governors give examples of how they have supported and challenged the 
school? 

n What are the procedures for safeguarding pupils and how have training needs been 
met? 

n How are governors involved in the life of the school? 

n Do governors have specific areas of responsibility and/or links with school 
classes/form/tutor groups/subjects/departments? What is the impact of these links? 

n How do governors consult parents/the local community? 

n Can governors give examples of when parental/community views have been sought 
and acted on? 

n How are the training needs of governors identified and addressed? 

n What training have governors undertaken recently and what has been the impact of 
this training? 

 
Having inspected the leadership and management of the school, the lead inspector will come 
to a judgement about its efficacy.  The role that governance will play in this judgement can be 
seen in Appendix 2. 
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Appendix 1: Summary of sub-committee involvement 
 
 

Trustee / Governor/ 
Committee Member 

Academy 
Trust 

Finance 
and 

Premises 

Review Hearings Appeals Capability  
Final 

Pupil  
Discipline 

Personnel  
and Pay 

Headteacher 
Performance 

Review 

Headteacher 
Performance 

Review : 
Appeal 

Mr D Standish X          
Dr Dennison (Chair) X X X X   X X X  
Mr P Adamson  X   X      
Mrs M Caygill  X  X   X X   
Mr M Goulding  X X        
Mr D Purvis X  X    X X X  X 
Mrs M Dodd X X  X    X X  
Mrs V Stevenson  X      X   
Mr M Malik   X        
Mr D Roberts           
Mr J Jarvis   X N/A N/A N/A N/A N/A N/A N/A 
Mrs J Carr   X N/A N/A N/A N/A N/A N/A N/A 
Mrs K Tate   X N/A N/A N/A N/A N/A N/A N/A 
Mr I Veitch X          
Mrs G Crawford  X      X   
Mrs V Winlow       X X X  
Mrs C Francis           
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Appendix 2 
Leadership and Management : Governance 
 
Para 60 of the Framework for School Inspection Ofsted September 2012:  
Inspectors will also evaluate how effectively governors, or those with a similar responsibility, 
challenge and hold senior leaders to account for all aspects of the school’s performance. 
 
Page 45 of the School Inspection Handbook Ofsted September 2012:  
Inspectors should consider: 

• the effectiveness of governance including how well governors: 
• ensure clarity of vision, ethos and strategic direction 
• contribute to the school’s self-evaluation and understand its strengths and 

weaknesses 
• support and strengthen school leadership 
• provide challenge and hold the headteacher and other senior leaders to account 

for improving the quality of teaching, pupils’ achievement and pupils’ behaviour 
and safety 

• use performance management systems, including the performance management 
of the headteacher, to improve teaching, leadership and management  

• ensure solvency and probity and that the financial resources made available to the 
school are managed effectively 

• operate in such a way that statutory duties are met and priorities are approved 
• engage with key stakeholders 
• use the pupil premium and other resources to overcome barriers to learning, 

including reading, writing and mathematics. 
 
Subsidiary guidance for inspectors: Ofsted September 2012  
 
The quality of leadership and management of the school 
 
Governance  
 
74. Inspectors will increasingly encounter different models of governance, such as those 
associated with federated arrangements, free schools and academy chains. 
 
75. Whatever the mode of governance, inspectors must evaluate the extent to which 
governors both challenge and support the school and hold senior staff, including the 
headteacher, to account for the achievement of the pupils.  Governors are not expected 
to be routinely involved in the day-to-day activity of the school or, for example, to 
undertake lesson observations.  However, they hold important strategic responsibilities for 
the development and improvement of the school.   
 
76.  Inspectors should consider whether governors: 

• carry out their statutory duties 
• understand the strengths and weaknesses of the school, including the quality of 

teaching  
• ensure clarity of vision, ethos and strategic direction 
• understand and take sufficient account of pupil data, or whether they are misled 

by ‘headlines’ 
• are aware of the impact of teaching on learning and progress in different subjects 

and year groups 
• are challenging and supporting leadership in equal measure 
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• are providing support for an effective headteacher, or whether they are hindering 
school improvement by not successfully tackling key concerns 

• understand how the school makes decisions about teachers’ salary progression 
• performance manage the headteacher vigorously 
• are failing to perform well and contributing to weaknesses in leadership and 

management. 
 
77.  Inspectors should also satisfy themselves that the governing body is ensuring that the 
school’s finances are properly managed, and investigate governors’ role in deciding how 
the school is using the Pupil Premium. 
 
78.  If inspection evidence reveals particular weaknesses, these should be follow up 
assiduously.  For example, if safeguarding arrangements do not meet required standards, 
inspectors must take this into account when evaluating governance and judging 
leadership and management.  Similarly, if pupils’ performance is in decline and the 
governing body has not pursued this issue effectively with the headteacher, this should be 
reflected in inspectors’ evaluation of the effectiveness of the governing body and may 
have an impact on the leadership and management judgement. 
 
79.  During autumn term 2012, for HMI-led inspections only, where governance is 
ineffective in a school judged to ‘require improvement’ and is graded three for leadership 
and management, inspectors should include governance in their recommendations for 
improvement.  The form of words to be used in the report under what the school should do 
to improve further is ‘an external review of governance should be undertaken in order to 
assess how this aspect of leadership and governance may be improved’. 
 
80.  During autumn 2012, Ofsted and the National College are piloting external reviews of 
governance in ‘requires improvement’ schools where governance is judged to be 
ineffective.  The pilot extends only to HMI-led inspections.  The pilot work will involve a 
National Leader of Governance or a National Leader of Education designated by the 
National College conducting a short review of the quality of governance at the school, 
and discussing with the school options for improving governance.  After the inspection 
report has been published on Ofsted’s website, the school should contact the National 
College on Chairofgovernors@nationalcollege.gsi.gov.uk to request a review of 
governance. 
 
81.  Where leadership and management is found to be inadequate and governance is 
weak or failing, Ofsted will write to the responsible authority (for example, the local 
authority, an academy organisation, the Department for Educati8on, or a diocese) to 
draw the issue to their attention and to make recommendations for action (for example, 
constituting an Interim Executive Board, or appointing additional governors).  In such 
cases, inspectors must include a statement that Ofsted will make recommendations on 
governance to the authority responsible for the school, under what the school should to 
do to improve further. 
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Calendar of Governing Body Meetings: 2018/19 
 

Meeting Autumn Term Spring Term Summer Term 
Annual General 
Meeting 

Thursday 13 December 2018   

Full Governors Thursday 4 October 2018 
Results Review 
 
Thursday 13 December 2018 
Headteacher Report  

Thursday 21 March 2019 
Headteacher Report  

Thursday 11 July 2019 
Headteacher Report  
All policies agreed for forthcoming 
academic year 

Finance/Premises 
Committee 

Tuesday 20 November 2018 
Agenda: 
1.  Financial update 
2.  Premises update 

Wednesday 27 February 2019 
Agenda: 
1.  Financial update 
2.  Premises update – finalisation of 
projects for next academic year 

Wednesday 22 May 2019 
Agenda: 
1.  Financial update 
2. Budget setting 
 

Review Committee Thursday 6 December 2018 
1. Raise online  
2. Curriculum 2018 

 Thursday 25 April 2019 
1. Data Dashboard 
2. School Transformation Plan Review  

Personnel Committee Wednesday 31 October 2018 
Agenda 
1. Pay reviews 
2.  Review appointment procedures 

 Wednesday 5 June 2019 
 

Student Discipline 
Committee 

 
Meetings held if required 

 
Headteacher’s 
Performance Review 
Group 

November: meet to arrange nature 
of appraisal 
December: feedback to Head & SIP 

 June: meet for interim target progress 
check 

 


