
Dear Parents and Carers, 

A big thank you to everyone who helped with our fantastic Christmas Fair last Friday and extra 

special thanks to Jeanette Hall and Suzanne Warnock who worked their socks off for weeks 

beforehand to make sure that the event was a resounding success. Thanks to everyone who 

managed to attend or who bought something on the day. The raffle was immense as ever and once 

again, we were overwhelmed with prizes and gifts. It was a busy and enjoyable afternoon for all of 

the school community. The total raised on the day for SAPA / School Fund was a staggering £1863. 

You can be assured that this will be put to good use across the year with monies already set aside for 

upcoming trips and visits. Well done and thank you to all concerned. 

The Y3 and Y4 production of “Jack and the Beanstalk” was, and despite some really tough opposition 

over the years, the best I think I have seen, thanks to the superb acting, singing and dancing. Andrew 

Richardson’s script and score really engaged and the children were absolute stars and deserved their 

standing ovations from two bumper crowds and from all of the children at the school dress 

rehearsal. Thanks also to Mr Faircloth, Mrs Blackwood for their work with the children, to Miss 

Nicholson for the scenery and our CA staff in both classes who assisted throughout. 

We have our final Mass of the term on Thursday December 12th at 2.30 pm and everyone is 

welcome to attend. Thursday is also the school’s Christmas Dinner day and again, anyone who 

normally has a packed lunch is welcome to join with us on the day. You can pay for a one off meal 

via Parent Pay (How is this going by the way – responses to date have been very positive?). The 

following week will be even busier but that is to be expected at Christmas – we will manage I am 

sure. 

To other matters now: 

The Governors decided not to appoint either of the two candidates who interviewed for the Head 

Teacher’s post on November 27th, this was disappointing for all concerned as everyone was hoping 

that an appointment could be made and plans put in place for transition. 

Following intensive discussions with the Diocese and a further meeting, the governors have decided 

to follow Diocesan advice and have requested that an Executive Head Teacher be seconded to lead 

our school. The option of re-advertising to seek a candidate who is solely committed to our school, 

our children and our community, has been eschewed. 

Having written to you earlier this term to announce that I would be retiring after almost 26 years at 

the helm here at St Gregory’s, I did indicate that I had offered and the governors had (at this time) 

been very happy with my suggestion to return on a part time basis across the full term, or full time 

until February Half Term, to assist with transition to new leadership and to maintain continuity 

across this period. To me this seemed like sensible forward planning as any new appointee would 

need to work his or her notice for a term and our school would not be seriously weakened as the 

current whole school team would still be in place. 

Governors have informed me following the second meeting on Wednesday December 4th, that after 

taking advice from Diocesan representatives, this option will no longer be necessary and so, from 

January 1st, as things stand, the school will be taking a different path. It has not been an easy 

decision for them as they are very decent people who want the best for our school. It seems, 

however that, as things stand, I will be the last 100%, Full Time committed Head Teacher of St 

Gregory’s, something I never envisaged happening, but times are changing and perhaps other 

solutions are more appealing. 



I am afraid that I have to admit that I have had some conflict with the Diocese over the very thorny 

issue of forced academisation and the direction of travel promoted in recent years and to date. I can 

only say that my own situation has become very unpleasant and I have not felt welcome at any 

Diocesan event for long time. 

 Of course, I am far from the only one who has expressed concerns, in fact until very recently, the 

vast majority of Primary Schools across the Diocese, have not, despite the pressures, taken any 

action to accelerate plans to become academies. 

 At a major meeting on October 7th, it was announced that the Diocese is to be split into four 

regional Multi Academy Trusts and all schools have been allocated a place, our school, along with 

others in South Tyneside, Sunderland and East Durham, as far south as Peterlee, 34 schools in all, 

will join the Northern Saints MAT. This is centred at St Wilfrid’s, here in South Shields.  

There will be considerable strengths across this MAT and the others, as we have many good and 

outstanding RC schools, but there are still many questions to be answered and issues that do not to 

me, seem to fit with our catholic philosophy. 

Many local groups of Head Teachers’ across the Diocese and backed by Governors, have written to 

our Bishop to ask him not to set a final date by which all schools should become academies, rather 

to let schools make the move, if and when they want to. Further depositions have been sent from 

Local Authorities and Trade Unions. We await a response. 

Every parent and carer across the Diocese needs to be aware of how these decisions will impact on 

the education of your children now and in the future. Once we leave the Local Authority there will 

be no going back and actions taken now and decisions made for you, will shape Catholic education 

for generations. I truly hope that the chosen road is a happy and successful one but it will not be a 

road that I wish to follow at this late stage in my career. 

I had a lovely message from an old friend and colleague yesterday evening, a welcome fillip in what 

has been a trying week. He reminded me that I had never worked for the Diocese: “You worked for 

your children, your staff and your parents, all of whom love you and hold you in highest esteem”. He 

is certainly right about the first part at least! 

I know that the publication of the End KS2 results on Friday next will provide further evidence, if any 

was needed, of how well our children achieve. This coupled with the great joy and enthusiasm 

shown by our children in their performance last night and all of the other performances and 

everything else we have done over time, especially the way we look after and care for each other, 

assures me that we have found the right balance. Let us hope that this standard is adhered to 

whatever the future brings. 

I hope to have the opportunity to enjoy these final two weeks with our children and families and our 

fantastic staff (who are feeling upset and insecure at the moment), without any further issue. 

I look forward to seeing you as we enjoy the Advent season. 

Best wishes. 

Yours sincerely, 

K J Smithson 

Head Teacher. 



 


